Canton School Committee
Canton, MA
December 1, 2011 Canton High School
Distance Learning Lab
7:00 PM
The Canten Pubilic Schoals strives to develop students whe are competent and creative thinfers, curicus and
confident learnens, and compassionate citizens.

The back-up support documents for each agenda item are arranged in the order listed below.

A. Call to Order

B. Routine Matters
1. Approve Minutes dated November 10, 2011
2. Approve Executive Session Minutes dated November 10, 2011
3. Approve Executive Session Minutes dated November 10, 2011 for public release
4, Approve Bill Schedules dated November 23, 2011 & December 8, 2011

C. Student Member Report — Eddie El Massih will give student update.

D. Superintendent’s Report — Jeff Granatino will report on a variety of matters going on
throughout the district.

E. Unfinished Business
1. School Committee Policy Review —Jeff Granatino will follow up on discussion of
the proposed policy changes brought to the Committee at the last meeting.

F. New Business

1. Department Update — Dan Rubin, Director of Guidance will give a department
overview.

2. FY13 Capital Budget — Ken Leon and Jeff Granatino will lead discussion on the
district’'s cash capital and long-term debt proposals.

3. CHS Handbook Update - Doug Dias will present a handbook change on hazing
for the Committee to review and vote on.

4, Bank of Canton Donation - Jeff Granatino will update the Committee on a
donation program that the Canton Bank is undertaking.

5. Orchard Cove Volunteer Program - Jeff Granatino will provide information on the

return of the “Two Way Street Program”, where residents of Orchard Cove will
volunteer in the district’'s elementary schools.

6. ATM Articles - General discussion on possible items that the Committee would
like to see as potential 2012 ATM non-zoning Articles.

G. Business Manager’s Report — Ken Leon will report on business office matters.

H. Sub-Committee Reports
1. TEC/Reuki Schutt
2. BRC/Reuki Schutt
3. Youth Commission/John Bonnanzio & Liz Salisbury
4 Extra-Curricula Activities — Liz Salisbury & Cindy Thomas

Future Business — Next Meeting December 15, 2011
Public Comments

Other Business

Adjournment
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