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Superintendent Activities Highlights
Town FElection: Congratulations to our newest School Committee member Mr. Charles Rae and

to re-elected member Ms. Nichola Gallagher. Both members will serve on the School Committee
for a three-year term. We look forward to working with both Mr. Rae, Ms. Gallagher and the
entire School Committee as we continue to achieve the common goal of improving educational
opportunities and excellence for our students.

And, a huge thanks to the following students who volunteered at the polls on Tuesday.
Joshua Cohen Kelly MacDonald Stephanie Ondiwa
Lily Hazam Jesse Baez Adam Elkadi
David Riviere

Parent Survey: Earlier this week, parents received an email where they were invited to complete
an anonymous family survey to provide feedback about recent remote learning experiences for
their children. I encourage parents to take a moment to complete this survey as your voice and
feedback are critical as we plan for the Fall.

Updates
Summer Academic Opportunities: Today, Ms. Debbie Rooney shared resources for summer

reading, math and online academic options for elementary students. Resources include a Barnes
and Noble summer reading program, Canton Public Library resources, grade level specific math
games and more. The complete letter can be found here.

High School Science MCAS 2020-2021: The Department of Elementary and Secondary
Education (DESE) came out recently with an update that pertains to High School MCAS
requirements. The State is adjusting the Science competency determination for current high
school students. Any 11th grader who has not yet passed a science MCAS, and current 10th and
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current 9th graders who were not able to take their Science MCAS this Spring will not be
required to take a Science MCAS as long as they have obtained a passing score in the
appropriate science course. Current 8th graders will be the next class for whom the competency
determination will return to the original requirements. We anticipate additional information
about MCAS testing requirements for 2020-21 and Accountability measures in the near future.

Fall School Improvement Plans: As you may recall, principals presented their End of Year
School Improvement Plans (SIP’s) at the last two School Committee meetings. Elementary and
preschool SIP’s were presented on May 28, CHS and GMS reviews were presented on June 11.
The next step in this process is for principals to present their full school improvement plan for
the Fall. More information will be forthcoming about when the Fall SIP’s will be presented.

Important Dates and Events

June 22 Hansen 5th Grade “Clap Out”, 11:00 am (refer to the school website,
Weekly Happening Update, for more detailed information.)

June 22 JFK 5th Grade Promotion Ceremony, 9:30 am (refer to the school website,
Weekly Happening Update, for detailed information)

June 23 Luce 5th Grade Promotion Ceremony, 10:00 am -12:00 pm (refer to the
school website, Weekly Happening Update, for detailed information)

June 23 Last Day of School, PreK-12, Early Release

June 25 Virtual School Committee Meeting, 7:00 pm
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FY21 Capital Summary 06-14-2020 - Post COVID-19-june

B C D G H |
1 |Cash Capital - Summary of Requests June Reduction
2 |AVAILABLE $750,000 $600,000 $500,000
SC Approved | Post COVID-

4 |CASH CAPITAL Requestor Page # | 10-24-2019 19 Post COVID-19

5 |Building Repairs/Improvements $113,036 $55,191 $42,213

6_|Fitness Centers Upgrades-GMS & CHS R. Gordy BR-1 $5,611 $0 $0

7_|Replacement Classroom and Main Lobby Floor Tiles-Luce B. Lynch BR-8 $9,124 $0 $0

8 |Playground Canopy-Luce B. Lynch BR-17

9 |Fire Alarm Panel-Luce B. Lynch BR-19

10 |Replacement 2nd Floor Corridor Tiles-Hansen B. Lynch BR-30 $12,978 $12,978 $0
11 |Main Office Carpeting-CHS B. Lynch BR-35

12 |Guidance Office Carpeting-CHS B. Lynch BR-36

13 |Replacement Art Wing Corridor Flooring (labor Only) -CHS B. Lynch BR-37 $7,459

14 |Rubber Stair Treads-Rodman/Pre-K B. Lynch BR-39

15 |Remove and Dispose of Existing Door and Operator - North Street Garage B. Lynch BR-40 $8,475

16 |HVAC Maintenance-District-Wide B. Lynch BR-42 $69,389 $42,213 $42,213
17

18 |Grounds Improvement $9,835 $0 $0
19 | Sidewalk Repair-JFK B. Lynch BR-43 $9,835 $0 $0
20 |Replace Granite Curbing at Bus Drop Off - CHS B. Lynch BR-45 $0 $0 $0
21

22 |Informational Technology $318,284 $242,494 $242,494
23 | Administrative (Non Instructional)Staff Desktop Upgrade-District-Wide M. Wentland IT-1 $20,235 $20,235 $20,235
24 |PA System-CHS M. Wentland IT-3 $75,790

25 |Portable Teaching Devices for Elementary & Early Childhood (Year 1 of 3) M. Wentland IT-10 $40,000 $40,000 $40,000
26 | Portable Teaching Devices-GMS (Year 2) M. Wentland IT-13 $45,660 $45,660 $45,660
27 |Chromebooks for Computer Lab-GMS M. Wentland IT-16

28 |Replacement Printers-Elementary & GMS M. Wentland IT-18 $15,000 $15,000 $15,000
29 |Replacement Document Cameras-District-Wide M. Wentland IT-21 $5,049 $5,049 $5,049
30 | Chromebook Initiative-GMS Grade 7 and 8 (Multi-year plan) J. Shore/S. Shannon IT-25 $116,550 $116,550 $116,550
31
| 32] Safety & Security $67,581 $67,581 $67,581
33 |Replacement Security Cameras-District-Wide M. Wentland SS-1 $15,620 $15,620 $15,620
34 |Door Locking Hardware & Interior Door Window Coverings District-Wide (Year 2) B. Lynch SS-4 $30,000 $30,000 $30,000
35 |Replacement VolP and Camera Switches-District-Wide M. Wentland SS-6 $21,961 $21,961 $21,961
36

37 |Program Improvement $196,274 $189,744 $115,598
38 |PreK-5 Classroom Libraries-All Elementary (Year 1 of 3) D. Rooney PI-1 $36,000 $36,000 $36,000
39 |K-5 Book Rooms-All Elementary (Year 1 of 3) D. Rooney PI-11 $19,080 $19,080 $19,080
40 |K-5 Professional Resources for Literacy Instruction-All Elementary (Year 1 of 3) D. Rooney PI-20 $29,768 $29,768 $29,768
41 |K-5 Literacy Assessment-All Elementary (Year 1 of 3) D. Rooney PI-28 $12,750 $12,750 $12,750
42 |K-5 Social Studies-All Elementary D. Rooney PI-32

43 |Visual Arts - DSLR Cameras P. Palmer P1-34 $20,089 $20,089 $10,000
44 |Visual Arts Display Cases-GMS S. Shannon PI-37 $6,530

45 |Wellness Chromebook Carts-District-Wide R. Gordy PI-40

46 | Volleyball Standards-CHS D. Erickson PI-43 $13,377 $13,377 $0
47 |Memorial Field Storage Module-CHS D. Erickson Pl-46

48 |Basketball Backboard Systems-CHS D. Erickson PI-51

49 |CHS Auditorium Updates-CHS (Year 3) C. Eckersley PI-54 $38,680 $38,680 $0
50 |Replacement of Classroom Based Instruments-District-Wide C. Eckersley PI-56 $20,000 $20,000 $8,000
51

52 |Furniture & Fixtures $44,990 $44,990 $32,114
53 | Stainless Steel Work Tables-District-Wide M. Lawless FF-1 $6,170 $6,170 $0
54 |Convection Steamer-District-Wide M. Lawless FF-3

55 | Tilting Skillet-Hansen M. Lawless FF-5

56 |Round Cafeteria Tables-GMS B. Lynch/S. Shannon FF-7 $18,820 $18,820 $18,820
57 |Replacement Computer Lab Furniture-GMS M. Wentland FF-10

58 | Custodial Equipment-District-Wide B. Lynch FF-13 $20,000 $20,000 $13,294
59

60 |Extraordinary Maintenance $0 $0 $0
61

62

63 |Grand Total $750,000 $600,000 $500,000
64

65

66
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FY21 Capital Summary 06-14-2020 - Post COVID-19-june

B C D H |
67]5-YEAR DEBT CAPITAL PLAN (2021 thru 2025)
68 | CAPITAL CAPACITY PLANNED USE (in thousands)
69
70 2021 2022 2024 2025 TOTAL
71
72 |DEBT CAPITAL ALLOCATION 1,100 200 375 $1,250 3,175
73 | Original Allocation
74
75| SCHOOL COMMITTEE ALLOCATION $1,100 $200 $375 $1,250 $3,175
76
77| Unit Ventilators - Luce $270 $270
78 |Unit Ventilators - Hansen $250 $500
79 | Building Air Conditioning (All Schools)- Page LTD-1 $0 $0 $0 $0 $0
80 | Brick Repointing - DW $275 $200 $475
81 |Memorial Field Bleachers and Press Box-- Page LTD-2 $1,000 $1,000
82 |Luce Roof Replacement - Partial $750 $750
83| CHS Roof Top Unit #8- Page LTD-6 $180 $180
84 | Total $1,180 $1,000 $275 $470 $3,175
85
86 |Unused Balance -$80 -$800 $100 $780 $0
87
88
89 |Long Term Debt Capital Projects Completed (FY18 - FY20)
90 |Memorial Field Visitor Side Bleachers (FY20) $100,000
91 |Wifi Backbone - Elem, Rodman Admin, Preschool (FY20) $68,000
92 |CHS Roof Top Unit #17 (FY20) $122,000
93 JJFK Modular Classrooms (FY19) $2,000,000
94 | CHS/GMS Wifi Backbone (FY19) $150,000
95 |CHS Roof Top Unit #11 (FY19) $123,000
96 |Hansen Roof (FY18) $960,000
97 | Total $3,523.000
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Canton Public Schools

[N}

FY21 Budget Request - Summary

w

(Grouped by FTE's and Supplies & Services)

FY21

FY21

(Superintendent's Request) (SC

(Superintendent's Request) (With

4 Approved - 03/05/2020) COVID Reductions $233 K)

5 |Section | - Prior Year's Budget - Sub-Total $44,114,362 $44,114,362

6

7 |Section Il Contract Obligations - Sub-Total $1,761,488 | 3.99% $1,761,488 | 3.99%

8

9 |Section Il Staff Reduction - Sub-Total ($98,561)| -0.22% | (2.00) ($287,683)| -0.65% | (5.00)
10

11|Section IV - FTE's - Sub Total $545,956| 1.24% 7.20 $457,825| 1.04% 6.20
12

13|Section V - Supplies & Services - Sub-Total $96,359| 0.22% 0.00 $140,359| 0.32% 0.00
14

15 |Sub-Total - All Requests (Section IV + V) $642,315 1.46% 5.20 $598,184 1.36% 1.20
16

17| Total Budget Requests (Section Il + Il + IV + V) $2,305,242 |  5.23%| 5.20 $2,071,989 |  4.70%|  1.20
18

19|FY21 Budget Request (Section | + Il + [l + IV + V) $46,419,604 $46,186,351

20

21]FY21 Target Budget Increase $2,305,242 5.23% $2,071,989 4.70%

22

23|Over/Under Target $0 ($0)

24

25

26

27

28

29

30

sifCanton Public Schools

12|FY21 Budget Request - Summary

33 |(Grouped by Required/Contractual, Maintenance of Quality & Quality Enhancements)) FY21 FY21

34

(Superintendent's Request) (SC

Approved - 03/05/2020)

(Superintendent’'s Request) (With
COVID Reductions $233 K)

35 ]Section | - Prior Year's Budget - Sub-Total $44,114,362 $44,114,362

36

37|Section Il Contract Obligations - Sub-Total $1,761,488 3.99% $1,761,488 3.99%

38

39]Section |l Staff Reduction - Sub-Total ($98,561)| -0.22%| (2.00) ($287,683)| -0.65%| (5.00)
40

s1]Section IV & V (FTE's & Supplies & Services)

42 Requests Required/Contractual - Sub-Total $142,697|  0.32% 1.60 $142,697|  0.32% 1.60
43

44 Requests - Maintenance of Quality - Sub-Total $453,405|  1.03% 5.40 $409,275|  0.93% 4.40
45

46 Requests - Quality Enhancements - Sub-Total $46,212|  0.10% 0.20 $46,212]  0.10% 0.20
47

48 |Sub-Total - All Requests (Section |V + V) $642,315|  1.46% 7.20 $598,184|  1.36% 6.20
49

so| Total Budget Requests (Section Il + Il + IV + V) $2,305,242|  5.23%|  5.20 $2,071,989| 4.70%|  1.20
51

s2[FY21 Budget Request (Section | + Il + 1lIl + IV + V) $46,419,604 $46,186,351

53

54| FY21 Target Budget Increase $2,305,242 5.23% $2,071,989 4.70%

55

56 |Over/Under Target $0 ($0)




[

Canton Public Schools

N

FY21 Budget Request

FY21

FY21

(Superintendent's Request) (SC

3 Approved - 03/05/2020) (Superintendent's Request)

5 (With 5.23 % Budget) With COVID Reductions $233 K

6 |Section | - Prior Years Budget

7

8 |Prior Year Operating Budget $44,114,362 $44,114,362

9

10

11 |Decrease in Salaries

12 |Decrease in Operating Budget $0 $0

13

14|Section | - Prior Years Budget - Sub-Total $44,114,362 | 0.00% $44,114,362 | 0.00%

15

16| Section Il - Contract Obligations

17

19 |Contractual Obligations $1,761,488 $1,761,488

23

24|Section Il - Contract Obligations - Sub-Total $1,761,488 | 3.99% $1,761,488 | 3.99%

25

26 |Sub-Total - Contractual Obligations & Prior Years Budget $45,875,850 $45,875,850

27

28] Section 1l - Staff Reductions

29

30

31]|1.0 FTE JFK 2nd Grade Teacher ($73,561) (1.00) ($73,561) (1.00)
 2]1.0 FTECNA ($25,000) (1.00) ($25,000) (1.00)
| 35]1.0 FTE Luce 3rd Grade Teacher ($73,561) (2.00)
| 36]1.0 FTE CHS Special Education Teacher ($73,561) (1.00)
[ 37]1.0 FTE CHS SLPA ($42,000) (1.00)
38

39|Section Il - Staff Reduction - Sub-Total ($98,561)| -0.22% (2.00) ($287,683)| -0.65% (5.00)
40

42

43|Section IV - FTE's

44 FTE FTE
45 |FTE Requests - Required/Contractual

46

47]0.2 FTE CHS Technology Teacher (Coordinator class reduction) $14,712 0.20 $14,712 0.20
48]0.4 FTE District English Language Teacher $29,424 0.40 $29,424 0.40
49]1.0 FTE Hansen Nurse Needed for Medically Complex Students $73,561 1.00 $73,561 1.00
50

51 |FTE Requests - Required/Contractual - Sub-Total $117,697 | 0.27% 1.60 $117,697 | 0.27% 1.60
52

s3|Requests - Maintenance of Quality - FTE's

54
| 55]1.0 FTE District Data Specialist (also requested in FY20) $75,000 1.00 $0 0.00
| s6 | District Data Stipend $15,000
[ 57]1.0 FTE Elementary Technology Specialist $60,000| | 1.00 $60,000| 1.00
| 58|1.0 FTE PK-5 Humanities Coordinator $102,000 1.00

59]0.2 FTE GMS World Language Teacher (also requested in FY20) $14,712 0.20 $14,712 0.20
60]1.0 FTE GMS Design, Engineering & Technology Teacher

61]1.0 FTE GMS Science/Math Teacher $73,561 1.00 $73,561 1.00
62|1.0 FTE GMS English/Social StudiesTeacher $73,561 1.00 $73,561 1.00
| 63]10.2 FTE GMS Art Teacher (also requested in FY20) $14,712 0.20 $14,712 0.20
| 64]1.0 FTE District Home School Nurse Interventionist $73,870 1.00
65

66 |Requests - Maintenance of Quality FTE's - Sub-Total $413,546 | 0.94% 5.40 $325,416 | 0.74% 4.40
67

68 |Requests - Quality Enhancements FTE's

69

70]1.0 FTE District Nurse Float Filled Filled

71]0.8 FTE District Nurse for Community Outings $14,712 0.20 $14,712 0.20
73]2.0 FTE Floating Bus Monitors

74]1.0 FTE Teaching and Learning Administrative Assistant

75]0.2 FTE CHS Visual Art Teacher (also requested in FY20)

76|1.0 FTE GMS Health Teacher (also requested in FY20)

77]0.6 FTE GMS Lunch Aides

78

79 |Requests - Quality Enhancements FTE's - Sub-Total $14,712| 0.0% 0.20 $14,712| 0.0% 0.20
30

s1|Section IV - FTE's - Sub Total $545,956| 1.24% 7.20 $457,825| 1.04% 6.20
82
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Canton Public Schools

N

FY21 Budget Request

FY21

FY21

(Superintendent's Request) (SC
Approved - 03/05/2020)

(Superintendent's Request)

(With 5.23 % Budget)

With COVID Reductions $233 K

8:

&

Section V - Supplies & Services

84

8!

o

Supply & Services Requests - Required/Contractual

86

87 |Bus Contractual Increase $25,000 $25,000

38

92 |Supply & Services Requests - Required/Contractual - Sub-Total $25,000 | 0.06% $25,000 | 0.06%
93

94 |Requests - Maintenance of Quality - Supply & Services

95

9 |Technology

97 | AP Biology Ebooks and Licenses (CHS) (also requested in FY20) $6,049 $6,049

| 98 JAP Psychology Ebooks and Licenses (CHS) $7,543 $7,543

| 99|DW Software $44,000

100 Technology Supplies to Repair Chromebooks $7,000 $7,000

101| STEAM Supplies (Grades PreK-5) $2,000 $2,000

103| Elementary

104

105 Classroom Supplies & Materials (also requested in FY18) $3,000 $3,000

106

107]World Language

108|

109 Instructional Materials (French)-GMS (also requested in FY20) $13,767 $13,767

110| Instructional Materials (Spanish/French/German)-CHS (also requested in FY20)

111]

112| Visual Arts

113

114| Supplies at CHS and GMS (also requested in FY20)

115

116| Performing Arts

117|

118| Performing Arts Instructional Materials (PreK) $500 $500

119|

120|Requests - Maintenance of Quality - Supply & Services - Sub-Total $39,859 | 0.09% $83,859 | 0.19%
121

122|Requests - Quality Enhancements Supply & Services

123

155| Technology

156| NewsELA Pro Licenses (Grades 5-8)

157

158|CHS

159] Novels and Books for Reading Library (English Dept.) (also requested in FY20) $3,000 $3,000

160 Supplies for Life After Canton Course (Wellness Dept.) $1,000 $1,000

161]

162| GMS

163|Middle School Athletics Program $10,000 $10,000

164l GMS Math Team $2,500 $2,500

165

166| Professional Development

167|

168| Summer Curriculum Work (PreK-12) (also requested in FY20) $10,000 $10,000

169 GMS Project Based Learning 101 PD (also requested in FY20) $5,000 $5,000

170

171]

172|Requests - Quality Enhancements Supplies and Services - Sub-Total $31,500| 0.07% $31,500| 0.07%
173

174]Section V - Supplies & Services - Sub-Total $96,359| 0.22% 0.00 $140,359| 0.32% 0.00
175

176| Sub-Total - All Requests (Section IV + V) $642,315| 1.46% 7.20 $598,184| 1.36% 6.20
177|

78| Total Budget Requests (Section |l + [l + IV + V) $2,305,242 | 5.23% 520 $2,071,989 | 4.70% 1.20
179]

180 FY21 Budget Request (Section | + Il + [l + IV + V) $46,419,604 $46,186,351

181

182| FY21 Target Budget Increase $2,305,242| 5.23% $2,071,989| 4.70%
183

184 Over/Under Target $0 ($0)

185

186| Section Key

18

3

Section | - Prior Year's Budget

18

&

Section Il Contract Obligations

18

<]

Section Ill Staff Reductions

19

S

Section IV - FTE's

191

Section V - Supplies & Services
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School Closure and Reopening
Update

June 18, 2020
School Committee Meeting

Dr. Jennifer Fischer-Mueller, Superintendent
Mr. Barry Nectow, School Business Administrator



REOPENING MASSACHUSETTS IN PHASES

The goal of this phased reopening plan is to methodically allow businesses, services, and activities to resume,
while avoiding a resurgence of COVID-19 that could overwhelm our healthcare system and erase the progress
we've made so far.

Current state: Phase 1: Phase 2:
Stay at home Start Cautious

Essential business  Limited industries Additional industries  Additional industries Development of

Phase 4:
New normal

and services only resume operations  resume operations  resume operations  vaccines and / or
with severe with restrictions and with guidance treatments enable
restrictions capacity limitations resumption of "new
normal”

» Each phase will last a minimum of three weeks and could last longer before moving to the next phase

« [f public health data trends are negative, specific industries, regions, and/or the entire Commonwealth may
need to return to an earlier phase

» The Commonwealth will partner with industries to draft Sector-Specific Protocols in advance of future
phases (example: restaurant specific protocols will be drafted in advance of Phase 2)

» If we all work together to defeat COVID-19, we can proceed through each phase

REOPENING MASSACHUSETTS Al public health criteria Inciuded In this document are subject fo change. As research and data on this novel coronavirus continue to develop, this 12
plan can and will be updated to refiect the latest science and data




Planning for Now - June - Update

e Moved to Phase 2 on June 8th

e Anticipated Moving to Phase 3 on June 29th

e Luce - 5th Grade Promotion Ceremony - Tuesday, June 23nd
e Hansen - 5th Grade 'Rolling' Clap-Out! - Monday, June 22nd
e JFK - Grade 5 Celebration - Monday, June 22nd

e Drop Off/Pick Up Mostly Complete



Safety Equipment (PPE)



Security & Safety Equipment (PPE)

e Safety equipment purchases for:
o Phase 2
o Summer Programming
o Start of School in September
e Safety Equipment for Reopening in the Fall
o Submitted 3 month estimates to OSD for fall

e Security Update



Planning for Summer



Summer Programming

e ESY and Preschool - Waiting for additional guidance from DESE
o In School/Remote
o Parent Survey - High interest level for in person services
o Board of Health Currently Reviewing Safety Plan
o Staff Will Receive Training Prior to Opening
e Out-of-District Schools - Waiting to hear from individual schools

e Canton Academy



Summer Programming (Cont.)

e Cole - Harrington - Safety Plan Submitted to Board of Health

e Camps - Approved and Ready to go

o Kidsborough
o Park & Rec
o Canton Youth Soccer

Food Service

Building Use - Aligned with our local Board of Health
Chief Doody and Cindy Bonner Training

Summer Curriculum/PD planning

DESE Summer Learning Grant

Elementary Summer Learning Opportunities



CANTON ACADEMY

Online registration went live 6/13/2020

120 Students Registered for 268 Classes

Sessions are filling up quickly

Safety Plan Approved by Board of Health

Classes Begin July 6th

All Classes at Luce

May Expand Course Offerings

Contact Ed Amico for information or to sign up amicoe@cantonma.org



Planning for Fall/Reopening



Commissioner’s Guidelines

e |nitial Reopening Guidelines - this week

e Final Reopening Comprehensive Guidelines - mid/late July



Decisions on Fall Reopening of Schools

Health Organizations

Governor Baker
Commissioner Riley - Plans for Guidelines

Town of Canton - BOH, CPD and CFD

School Committee



Collaboration & Communication

e Collaboration
o Staff and Parent/Guardian Surveys
m Now - reflective to inform
m Summer - feedback

e Communication
o CPSCOVID19info@cantonma.org - Elizabeth Nightingale,
COVID-19 Point Person

o July/August weekly distribution of information



mailto:CPSCOVID19info@cantonma.org






