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Superintendent Activities Highlights 
Dianna Mullen​: Please join me in welcoming Ms. Dianna Mullen to Canton Public Schools.  Her 
first official day with us was Monday, July 13.  
 
Canton Academy​: Thank you to  ​Molly Newman’s Storybook Art class students for making 
kindness rocks for Beth Israel Hospital nurses.  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Blog​: Today, the Canton School District proudly launched the Superintendent’s News Blog, 
which will serve as a constant news stream for the entire school community. We recognize the 
need to communicate in an accessible, timely, and streamlined manner at all times, and 
especially during this pandemic. This New Blog is always available to the community on the 
district website, community members can subscribe to so it is pushed out to their email, and it is 
available on twitter. 
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I encourage you to review it, as it features a press release about the launch, a story about Canton 
Academy and the Extended School Year Program, and wonderful pictures of our schools. 
 
CHS Graduation Ceremony​: Assistant Superintendent Derek Folan and Canton High School 
Principal Dave Turcotte announced this week that the Class of 2020 CHS in-person August 1 
graduation ceremony was canceled due to the restrictions of Phase 3. During this phase, outdoor 
activities are limited to 100 people, prohibiting all 245 members of the Class of 2020 and the 
families from attending. 
 
The decision was difficult, but it was a prudent move for the safety of all. Knowing the August 1 
ceremony was contingent upon state guidelines, families and staff expressed great appreciation 
for the Senior Parade, the family photos, and the amazing Diploma Ceremony on June 6. The 
Diploma Ceremony afforded students the opportunity to walk to the stage with pomp and 
circumstance playing and for families to see their child cross the stage and take photos from their 
car. The Class of 2020 families loved it.  
 
Valedictorian and Salutatorian speeches will be recorded and showcased. Families will also 
receive a copy of the Graduation program and a professional photo of their child receiving their 
diploma on June 6.  
 
Canton Alliance Against Substance Abuse (CAASA)​: Effective June 30,  I now serve as the 
CAASA Steering Committee Chairperson for FY21. I look forward to continuing the very 
important work with this group and welcome the opportunity to serve as Chair, following the 
leadership of Chief Doody and Chief Berkowitz. CAASA meetings are typically held on the 
third Monday of each month.  
 
Important Dates and Events  
July 23 School Committee Meeting 

July 30 School Committee Meeting 

August 6 School Committee Meeting 
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Passed by ​142​ School Committees to date (partial list below). 

Press release ​here​. Globe coverage ​here​. 
__________________________________________________________________________________________ 

CANTON SCHOOL COMMITTEE PROPOSED RESOLUTION: 
COVID-19 STATE FUNDING 

 
DATE: June 16, 2020 
 
TO:  Governor Charlie Baker 
 Education Secretary James Peyser 

Education Commissioner Jeffrey Riley 
Senate President Karen Spilka 
House Speaker Robert DeLeo 
Joint Education Committee Co-Chair Jason Lewis 
Joint Education Committee Co-Chair Alice Peisch 

 
CC:  Senator Walter F. Timilty 
 Representative William C. Galvin 
 Charles Aspinwall, Town Administrator 
__________________________________________________________________________________________ 
 
WHEREAS, if schools are to re-open this fall in the midst of the COVID-19 pandemic, it is the responsibility of 

each school district to do so safely and responsibly; and 

  

WHEREAS, it is the responsibility of the state to ensure that each school district is able to pay for the 

enormous additional staffing, transportation and material expenses required to do this; and 

  

WHEREAS, the state cannot expect mandatory COVID-19 safety guidelines to be followed without also 

ensuring that each school district has the funds required to implement these guidelines; therefore, let it be 

  

RESOLVED: that the state must guarantee every school district full reimbursement for whatever COVID-19 

expenses are required to follow state mandates. 

 
We must ensure a statewide school re-opening that is safe, responsible and equitable. 

 
THERE CAN BE NO UNFUNDED MANDATES FOR COVID-19. 

__________________________________________________________________________________________ 
  

Respectfully, 
Canton School Committee 

Kristin Mirliani, Chair 
Kristian Merenda, Vice Chair 
Nichola Gallagher, Secretary 
Maureen Moran, Member 
Charles Rae, Member 
 

https://docs.google.com/document/d/17u1yJlQ0dkOOruJgZNjYgeaXqXBh-CX5Ru8zOuK8m7g/edit
https://www.bostonglobe.com/2020/07/01/metro/more-than-100-massachusetts-school-committees-demand-state-pay-covid-supplies/


__________________________________________________________________________________________ 
 

Passage Record 

Passed by Passage Date  

1. Gardner School Committee 6/8/20 

2. North Brookfield School Committee 6/8/20 

3. Wellesley School Committee 6/8/20 

4. Grafton School Committee 6/9/20 

5. Southeastern Regional Voc Tech School Committee 6/9/20 

6. Mansfield School Committee 6/9/20 

7. Westborough School Committee 6/10/20 

8. Wilmington School Committee 6/10/20 

9. Hatfield School Committee 6/10/20 

10. Ashland School Committee 6/10/20 

11. Sharon School Committee 6/10/20 

12. Hamilton-Wenham Regional School Committee 6/10/20 

13. Quincy School Committee 6/10/20 

14. Mohawk Trail Regional School Committee 6/10/20 

15. Masconomet Regional School Committee 6/10/20 

16. Amherst School Committee 6/11/20 

17. Pelham School Committee 6/11/20 

18. Amherst-Pelham Regional School Committee 6/11/20 

19. Arlington School Committee 6/11/20 

20. Monomoy Regional School Committee 6/11/20 

21. Andover School Committee 6/11/20 

22. Walpole School Committee 6/11/20 

23. Reading School Committee 6/11/20 

24. Holyoke School Committee 6/15/20 

25. Natick School Committee 6/15/20 

26. Hingham School Committee 6/15/20 

27. Scituate School Committee 6/15/20 

28. South Hadley School Committee 6/15/20 

29. Hull School Committee 6/15/20 



30. Seekonk School Committee 6/15/20 

31. Newburyport School Committee 6/15/20 

32. Westford School Committee 6/15/20 

33. Winchester School Committee 6/16/20 

34. Needham School Committee 6/16/20 

35. Lincoln-Sudbury Regional School Committee 6/16/20 

36. Ashburnham-Westminster Regional School Committee 6/16/20 

37. Saugus  School Committee 6/16/20 

38. East Bridgewater School Committee 6/16/20 

39. Peabody School Committee 6/16/20 

40. Lexington School Committee 6/16/20 

41. Revere School Committee 6/16/20 

42. Concord-Carlisle School Committee 6/16/20 

43. Chelmsford School Committee 6/16/20 

44. Pentucket Regional School Committee 6/16/20 

45. Wayland School Committee 6/17/20 

46. Triton Regional School Committee 6/17/20 

47. Monson School Committee 6/17/20 

48. Williamsburg School Committee 6/17/20 

49. Lowell School Committee 6/17/20 

50. Cohasset School Committee 6/17/20 

51. Old Colony Regional Voc Tech School Committee 6/17/20 

52. Nashoba Regional School Committee 6/17/20 

53. Whitman-Hanson Regional School Committee 6/17/20 

54. Norwood School Committee 6/17/20 

55. Framingham School Committee 6/17/20 

56. Montachusett Regional Voc Tech School Committee 6/17/20 

57. Frontier Regional School Committee 6/17/20 

58. Ludlow School Committee 6/17/20 

59. Springfield School Committee 6/18/20 

60. Acton-Boxborough Regional School Committee 6/18/20 

61. Randolph School Committee 6/18/20 

62. Ipswich School Committee 6/18/20 



63. Maynard School Committee 6/18/20 

64. Worcester School Committee 6/18/20 

65. Topsfield School Committee 6/18/20 

66. Brookline School Committee 6/18/20 

67. Milford School Committee 6/18/20 

68. Sunderland School Committee 6/18/20 

69. Deerfield School Committee 6/18/20 

70. Conway School Committee 6/18/20  

71. Whately School Committee 6/18/20 

72. Southern Berkshire Regional School Committee 6/18/20 

73. Middleton School Committee 6/18/20 

74. Berkshire Hills Regional School Committee 6/18/20 

75. Hampden-Wilbraham Regional School Committee 6/18/20 

76. Carlisle School Committee 6/19/20 

77. Blue Hills Regional School Committee 6/19/20 

78. Harvard School Committee 6/20/20 

79. Abington School Committee 6/22/20 

80. Holbrook School Committee 6/22/20 

81. Holliston School Committee 6/22/20 

82. Amesbury School Committee 6/22/20 

83. Newton School Committee 6/22/20 

84. Dracut School Committee 6/22/20 

85. Malden School Committee 6/22/20 

86. North Middlesex Regional School Committee 6/22/20 

87. Norwell School Committee 6/22/20 

88. Oxford School Committee 6/22/20 

89. Brewster School Committee 6/22/20 

90. Mendon Upton Regional School Committee 6/22/20 

91. Somerville School Committee 6/22/20 

92. Auburn School Committee 6/23/20 

93. Belchertown School Committee 6/23/20 

94. Plainville School Committee 6/23/20 

95. West Springfield School Committee 6/23/20 



96. Dighton-Rehoboth Regional School Committee 6/23/20 

97. Franklin School Committee 6/23/20 

98. Northbridge School Committee 6/23/20 

99. Agawam School Committee 6/23/20 

100. Ayer-Shirley Regional  School Committee 6/24/20 

101. Narragansett Regional School Committee 6/24/20 

102. Hopkinton School Committee 6/24/20 

103. Millbury School Committee 6/24/20 

104. Bridgewater-Raynham Regional School Committee 6/24/20 

105. Dudley-Charlton Regional School Committee 6/24/20 

106. Southampton School Committee 6/24/20 

107. Woburn School Committee 6/24/20 

108. Pittsfield School Committee 6/24/20 

109. Worthington School Committee 6/25/20 

110. Hadley School Committee 6/25/20 

111. North Andover School Committee 6/25/20 

112. Central Berkshire Regional School Committee 6/25/20 

113. Melrose School Committee 6/25/20 

114. Boxford School Committee 6/25/20 

115. Haverhill School Committee 6/25/20 

116. Norfolk School Committee 6/26/20 

117. Medfield School Committee 6/29/20 

118. Granby School Committee 6/29/20 

119. Northampton School Committee 6/29/20 

120. Belmont School Committee 6/29/20 

121. Braintree School Committee 6/29/20 

122. Lenox School Committee 6/29/20 

123. Uxbridge School Committee 6/29/20 

124. East Longmeadow School Committee 6/29/20 

125. Georgetown School Committee 6/30/20 

126. Leverett School Committee 7/1/20 

127. Winchendon School Committee 7/2/20 

128. North Attleborough School Committee 7/3/20 



129. Dartmouth School Committee 7/6/20 

130. Hopedale School Committee 7/7/20 

131. Manchester-Essex Regional School Committee 7/7/20 

132. Nantucket School Committee 7/7/20 

133. Mashpee School Committee 7/8/20 

134. Milton School Committee 7/8/20 

 























































































































































































































































































































Canton Public Schools  
Canton, Massachusetts 

 
Office of the Superintendent of Schools 

960 Washington Street 
Canton, MA  02021 

 
Request for Proposals (RFP) 

 
For 

  
Educational Child Care 

at the Marilyn G. Rodman Education and Administration Center,  
960 Washington Street, 

Canton, MA 02021 
 

And 
 

School Age Enrichment Program 
At the William H. Galvin Middle School 

55 Pecunit Street 
Canton, MA 02021 

 
Date: February 18, 2020 
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Canton Public Schools 
Office of the Superintendent of Schools 

960 Washington Street 
Canton, MA  02021 

 
Request for Proposals (RFP) 

For 
Educational Child Care 

at the Marilyn G. Rodman 
Education and Administration 

Center,  
960 Washington Street, 

Canton, MA 02021 

 
And 

 

School Age Enrichment Program 
at the William H. Galvin Middle 

School 
55 Pecunit Street 
Canton, MA 02021 

 
The Canton Public Schools, hereafter referred to as the “Awarding Authority,” invites 
sealed proposals from childcare providers licensed or certified by the Massachusetts 
Office for Children and the Commonwealth of Massachusetts for Educational Child 
Care and a School Age Enrichment Program. 
 
Specifications and proposal forms may be obtained on February 18, 2020, 
beginning 8:00 AM, at the:  

Office of the Superintendent of Schools 
           960 Washington Street, Canton, MA 02021 

         Phone:  (781) 821-5060 - Fax:  (781) 575-6500 
       Monday - Friday, 8:00 a.m. to 4:00 p.m. 

 
Proposals will be received up to 12:00 PM. on March 6, 2020, and will be publicly 
recorded at *12:00 p.m. at the address shown above.  
 

*  If, at the time of the scheduled bid opening, the School Department is 
closed due to inclement weather or other unforeseeable events, the public 
recording will be postponed until 12:00 p.m. on the next normal business day.   
RFPs will be accepted until 11:55 a.m. on that date. 
 
The Awarding Authority reserves the right to waive any informalities in proposals 
submitted and to accept any proposal or part thereof, and to reject any and all proposals, 
or any part of any proposal, if it be in the interest of the Town of Canton to do so. A 
contract will be awarded within 30 workdays of the public recording.   

 
        For the Canton School Committee, 
                          Dr. Jennifer Fischer-Mueller,   

Superintendent of Schools 
960 Washington Street 
Canton, MA 02021  

The Town of Canton has established a policy to extend contract opportunities to Minority/Women Businesses.  
Minority/Women Business Enterprises are encouraged to participate.  
THE TOWN OF CANTON, MA IS AN EEO/AA - H/WBE EMPLOYER 
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I.  INTRODUCTION   

 
 
A.   Background 
The Canton Public Schools is interested in establishing Educational Child Care, for children age infant 
– 3 years of age, at the Marilyn G. Rodman Education and Administration Center, 960 Washington 
Street, Canton, MA 02021, and a School Age Enrichment Programs, for children age 4 – 11 years of 
age at the William H. Galvin Middle School, 55 Pecunit Street, Canton, MA 02021 (“The Programs”), 
beginning on or about September 1, 2020.  Detailed information on the programs can be found on pages 
11-14 of this RFP.  The Canton School District has determined that the selection of a childcare provider to 
operate the Programs requires the School District to evaluate the experience of the company, quality of the 
staff, quality of programs and adequacy of safety protocols, among other matters, in order to provide the 
highest quality of care to Students.  Thus, selection will be made of the “Most Advantageous” offer 
considering comparative judgments in addition to price.  Bidders are encouraged to respond to both 
program offerings however, proposals for one program will be accepted.   
 
B.   Purpose of RFP 
The Canton Public Schools is seeking the services of a childcare company licensed or certified by the 
Massachusetts Department of Children and the Commonwealth of Massachusetts to establish and 
operate the Programs.  This RFP is designed to identify the most qualified respondent to the work statement 
and bidder qualifications.   
 
C.   Responses to RFP 
Responses to this solicitation will be in the form of a proposal according to the format described in Section 
III, Proposal Format & Required Documents.  The proposal shall document the bidder’s qualifications to 
perform the tasks described in the Section V, Work Statement. 
 
D.  Contract Amendments 
The Awarding Authority reserves the right to modify the work agreement or to increase or decrease the 
amount of this contract to meet budget or program requirements. 
 
E.  Contact Person 
Questions or clarifications about this RFP should be directed to: 
   Barry S. Nectow 

School Business Administrator 
   Canton Public Schools 
   960 Washington Street 
   Canton, MA  02021 
   Telephone: (781) 821-5060 
   Fax:  (781) 821-5060     
   Email:  nectowb@cantonma.org 
   Monday through Friday - 8:00 a.m. to 4:00 p.m.  
 
F.   Key Action Dates  
Key activities and times for this RFP are presented below: 

 
 RFP Available -    Tuesday, February 18, 2020 at 8:00 AM 
 RFP Notice in Newspaper -          Thursday, February 20, 2020 
 Deadline for Written Questions -  Friday, February 28, 2020 at 4:00 PM 
 Distribute Questions/Answers and   

        Addendum (if any) to RFP -  Tuesday, March 3, 2020, by 4:00 PM 
 Deadline to Submit Proposal  Friday, March 6, 2020 at 12:00 PM 
 Bidder Presentations (Possible) -  Week beginning March 9, 2020  
 Award Contract -   By March 31, 2020 
 Commence Program -   September 1, 2020 (Approximately) 

 

mailto:nectowb@cantonma.org
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II.    ADMINISTRATIVE INFORMATION 

 
 
A.  Background on RFP 
The competitive method used for this procurement of services is a Request for Proposal (RFP).  A 
proposal submitted in response will be reviewed for compliance with the RFP’s stated qualifications and 
services.  Every proposal must establish, in writing, the bidder’s ability to perform the RFP’s requirements.  
Every proposal will be scored based on the criteria described in Section VII, Evaluation Criteria.   
 
B.    Definitions            
Important definitions for this RFP are presented below: 
   

      Word Term:               Definition: 
 Awarding Authority  Canton Public Schools 
 Committee    Canton School Committee 
 RFP - Request for Proposal This entire document 
 Proposal   Formal written response to this document 
 Bidder    Respondent to this RFP 
 Contractor   Respondent to this RFP and vendor awarded the contract 
 Lessor   The Canton Public Schools 
 Lessee   The Contractor 

 
C.  Pre-Bid Conference 
 

 Intentionally left blank. 
 

D.  Bidder Presentation 
 

The Awarding Authority, at its sole discretion, may require each bidder to make a brief presentation about 
their company and its capabilities to successfully complete the contract requirements.  Presentations will 
be scheduled during the week of March 9, 2020. 
 
E.  Questions about RFP 

 
Potential bidders may ask questions about the requirements of this RFP.  Bidders must prepare their 
question in writing and send the questions by email, posted mail or Fax to the Contact Person.  All 
questions will be answered in writing and distributed to recipients of the RFP.   

 
Deadline for written questions is Friday, February 28, 2020 at 4:00 PM 

 
G.  The Awarding Authority Can Cancel RFP 
 If it is in the Committee’s best interests, the Awarding Authority reserves the right to do any of 
 the following: 

 
 Cancel this RFP; 
 Modify this RFP as needed or; 
 Reject any and all proposals received in response to this RFP. 

 
 
 
 
 
 
 
 
 



 6 

II.    ADMINISTRATIVE INFORMATION (Cont) 
 

 
 

 
H.  Term of the Contract 
        
The initial contract will be effective for one (1) year.  The awarding authority will have the right to extend the 
contract for four (4) years, exercisable annually and at the discretion of the awarding authority.  The 
awarding authority will give six (6) months written notice to the Contractor if it intends to exercise one of its 
four, one-year options.  In addition, any contract which is awarded pursuant to this Request for Proposals 
will include the provision that the contract may be terminated upon Thirty (30) days written notice, by 
registered mail, from the Awarding Authority to vendor if, in the Awarding Authority's sole judgment, the 
vendor's service(s) have not been timely or satisfactory. 
 
I.   RFP in Final Contract 
       
At the Committee’s discretion the content of this RFP will be incorporated into the final contract. 
 
J.   Verbal Communication 
      
Any verbal communication from an Awarding Authority employee concerning this RFP is not binding on 
the Committee, and shall in no way alter a specification, term, or condition of the RFP. 
 
K.   Bidder’s Cost 
 
The cost of developing a proposal is each bidder’s responsibility and cannot be charged to the Committee. 
 
L.   Addendum 
      
If it is necessary to amend this RFP, the Awarding Authority will mail written addendum to all parties in 
receipt of the RFP. The Awarding Authority will mail any addenda on or before Tuesday, March 3, 2020, 
by 4:00 PM 
 
M.   Proposal Submission Date 
       
Each bidder is solely responsible for delivery of proposal to the Awarding Authority. The Awarding 
Authority will not accept late proposals. 
 

      The Deadline For Proposal Submission Is Friday, March 6, 2020, by 12:00 PM 
 
N.   Methods to Deliver Proposals 
       
A bidder may deliver a proposal by:             

• U.S. Mail; 
• In person or; 
• Messenger Service 

If a bidder chooses either of the last two methods, delivery must be made during the normal business hours 
of 8:00 a.m. to 4:00 p.m.       
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II.    ADMINISTRATIVE INFORMATION (Cont.) 
 

 
O.   Proposal Submittal Location 
       

All proposals must be delivered by Friday, March 6, 2020, by 12:00 PM to:  
    
   Barry S. Nectow 

School Business Administrator 
   Canton Public Schools 
   960 Washington Street 
   Canton, MA  02021 
   Telephone: (781) 821-5060 
   Fax:  (781) 821-5060     
   Email:  nectowb@cantonma.org 
     

 
P.  Withdrawal Modification 
       
A bidder may, by letter to the Contact Person, withdraw or modify a submitted proposal PRIOR to the 
proposal submission date. 
 
Q.   Standard Documents 
      
Bidders are required to complete all documents and answer all questions in the RFP.  Incomplete proposals 
will be rejected.  The district reserves the right to allow bidders to correct minor informalities.  

 
R.   Proposals are Committee Property 
 
On the proposal submission date, all proposals and related material submitted in response to this RFP 
become:  

 1.  The Property of the Awarding and; 
 2.  A Public Record. 
 

S.  Immaterial Defect 
      
The Awarding Authority may waive any immaterial defect or deviation contained in a bidder’s proposal. 
The Awarding Authority waiver shall in no way modify the RFP or excuse the successful bidder from full 
compliance. 
 
T.   Sub-Contractors 
       
If a bidder intends to use subcontractors to conduct any of the work described in the proposal, the bidder 
must identify the subcontractors in its proposal. The bidder must provide a summary of each subcontractor’s 
qualifications, experience, and duties that would be performed under Section V, Work Statement. 
 
U.   Drug-Free Workplace 
       
The successful bidder, by signing the final contract, certifies compliance with a drug-free workplace. 
 
V.   American with Disabilities Act 
       
The successful bidder, by signing the final contract, certifies compliance with the Americans with 
Disabilities Act (ADA) of 1990, (42 U.S.C. 12101 et seq.) which prohibits discrimination on the basis of 
disability, as well as all applicable regulations and guidelines issued pursuant to the ADA. 
 
 

mailto:nectowb@cantonma.org
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II.    ADMINISTRATIVE INFORMATION (Cont.) 
 

 
W.   Award of Contract 

a. The Awarding Authority will award the contract for this RFP to the successful bidder on or 
before: Friday, March 6, 2020, by 12:00 PM. The successful bidder will be determined by a 
selection committee based upon bidder qualifications, the quality of the program proposal, the 
cost of the program to participants, and the total dollar amount of lease payments paid to the 
awarding Authority.” 

b. The Awarding Authority retains the right to award a contract to two (2) Contractors, 
if it finds it is in the best interest of the Canton Public Schools and the Town of 
Canton.  If the Awarding Authority elects to award two (2) contracts, all conditions 
of this RFP will apply to both Contractors, including the evaluation criteria set forth 
in Section IV and VI herin.  Additionally, one (1) contract would cover the 
Educational Child Care, for children age infant – 3 years of age at the Rodman 
Educational Center and  a second contract would cover the School Age Enrichment 
Programs, for children age 4 – 11 years of age, at Galvin Middle School. 

X.   No Contract Until Signed and Approved 
 
No agreement between the Awarding Authority and the successful bidder is in effect until a contract has 
been signed by successful bidder and the Awarding Authority.   
 
 

III.    PROPOSAL FORMAT & REQUIRED DOCUMENTS 
 
 
 
A. About this section 

 
This section provides bidders with information about how to prepare a proposal in response to this RFP, 
including the: 

• Mandatory format for every proposal 
• Documents and statements required in every proposal 
• Number of copies required for every proposal  

 
The Awarding Authority may reject any proposal that fails to comply with the items presented in this 
section. 
 
B.  Mandatory Format 
      
The following information/documents, further described below, constitute the mandatory format and order 
of presentation for a proposal: 

1. Cover Letter 
2. Table of Contents 
3. Summary: program philosophy, description  staff training, health & safety procedures, procedures 

for release of children, emergency procedures, policies for discipline and drug-free environment, 
parent communications, staff-to-child ratios 

4. Bidder’s Qualifications 
5. Proposed Personnel and Resume Synopsis 
6. Description of Organization 
7. Approach to Tasks Outlined in Work Statement 
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III.    PROPOSAL FORMAT & REQUIRED DOCUMENTS (Cont) 
 

 
8. Required Documents and Statements: 

• State Tax Certification Form 
• Certificate of Non-Collusion 
• Affidavit Sheet 
• Insurance Certificate 
• Similar Child Care Contracts 
• Corporate Authority 
• Litigation History 
• Financial Statements and information 
• Release of Liability/Indemnification 

9. Cost Proposal (to be submitted under separate cover) 
 
C.   Cover Letter 
      
 Each bidder will submit a cover letter that includes, but is not limited to: 
 

* Summary of the bidder’s ability to perform the services described in the Work Statement and; 
 

* Statement that the bidder is willing to perform those services and enter into a contract with the 
Awarding Authority.  

 
* The cover letter must be signed by a person having the authority to commit the bidder to a contract.        

 
D.   Table of Contents 
       
Each proposal must include a Table of Contents organized in the order cited in Section III(B),  Mandatory 
Format, and with page numbers for each topic. 
 
E.   Summary 
       
Summarize the bidder’s overall approach in completing the tasks outlined in the Section V, Work 
Statement. 
 
F.   Bidder’s Qualifications 
      
Document the bidder’s qualifications as they apply to performing the task described in the Section V, Work 
Statement. Describe the nature and quality of recently completed work. Identify client references for these 
projects, include title and phone number of individual contacts. Describe the bidder’s experience with public 
agencies.  
 
G.   Proposed Personnel and Resume Synopsis 
       
Identify key staff members who would be committed to the tasks and describe their roles. Describe 
relevant experience and education, including professional licenses, of these key staff members.   
 
H.   Description of Organization 
Describe the organizational structure of the bidder. Describe reliability, continuity, professional awards, 
location of the bidder, and sub-contractors, if any. Include type of organization, composition, functions to 
be performed by members of the bidder or sub-contractors and how they pertain to this contract. Identify a 
primary contact person for the Bidder.  This person should attend the interview session. 
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III.    PROPOSAL FORMAT & REQUIRED DOCUMENTS (cont) 
 
 
I.   Approach to Tasks 
      
Bidders must provide a detailed approach for the primary tasks described in the Section V, Work 
Statement and describe why each approach is the most appropriate one. 

 
J.    Required Documents  
   
State Tax Certification Form, Certificate of Non-Collusion, Insurance Certificate, Affidavit Sheet, List 
of Similar Contracts, Pending Litigation, Financial Statements, and Release of Liability & 
Indemnification must be submitted, utilizing the forms included in this RFP, for a proposal to be considered 
“responsive” and complete. Non-responsive proposals will be rejected. 
 
 
K.   Proposal Submittal 
       
Bidders must submit the technical (non-price) and price proposals in SEPARATE SEALED ENVELOPES 
marked: “Technical Proposal - Educational Child Care at the Marilyn G. Rodman Education and 
Administration Center and a School Age Enrichment Program at the William H. Galvin Middle 
School” and “Price Proposal - Educational Child Care at the Marilyn G. Rodman Education and 
Administration Center and a School Age Enrichment Program at the William H. Galvin Middle 
School” respectively. 
 
 
L.   Copies of Proposal 
       
Each bidder must mail or deliver an original proposal and four (4) copies to the address given in Section 
II, Item O, Proposal Submittal Location.  The bidder must submit the copies in a sealed envelope labeled 
“Technical Proposal - Educational Child Care at the Marilyn G. Rodman Education and 
Administration Center and a School Age Enrichment Program at the William H. Galvin Middle 
School.”   
 
 ***    An original and four (4) copies of the “Price Proposal” must be delivered at the same time in a 
separate sealed envelope labeled “Price Proposal - Educational Child Care at the Marilyn G. Rodman 
Education and Administration Center and a School Age Enrichment Program at the William H. Galvin 
Middle School.”  
 
 
 
 

IV. MINIMUM QUALIFICATIONS OF BIDDERS 
 
 
 
A.   Introduction  
 
A bidder for this RFP is required to provide specific background information and meet certain minimum 
qualifications before the Awarding Authority will consider the bidder’s proposal. To comply with this 
section, each bidder must: 
 

1. It is a requirement of the Canton Public Schools for the bidder to be currently licensed by The 
Massachusetts Early Education and Care and the Commonwealth of Massachusetts. 
       

2. It is a requirement of the Canton Public Schools for the bidder to currently have three (3) or more 
similar contracts in greater Boston.      
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IV. MINIMUM QUALIFICATIONS OF BIDDERS (Cont) 
 
Bidders are required to follow the proposal format described herein and fill out the RFP in its entirety.  
Incomplete proposals are unacceptable and will be rejected. 
 
B.   History and Background 
       
Each bidder must provide a brief history and background, including: 

1. Date and location where bidder’s business was established  
2. Major services and activities 
3. Date bidder first engaged in child care services 
4. Current number of employees 
5. Evidence of licensing by Commonwealth of Massachusetts and the Mass. Office for Children.  

 
C.   Experience 
 
Bidders are required to provide a list of at least five (5) current or former references where programming 
similar to the programming proposed herein was performed. 
 
 
D.   Personnel 
       
Every bidder must: 

1. Describe lead personnel and anticipated supporting personnel to be employed during the contract   
(by classification and title) and their qualifications to perform the work 

2. Identify the site manager (or similar title) or person in charge of each location 
3. Provide resumes for each major contract participant who will exercise a major policy, 

administrative, or consultive role in carrying out the services of this contract. 
4. Identify sub-contractors; describe why they were selected, what work the sub-contractors will 

perform, and the estimated amount associated with the work. Provide resumes of each major sub-
contractor participant, and a description of how sub-contracted work will be controlled, monitored, 
and evaluated. 

5. Submit Criminal (C.O.R.I.) forms to the Awarding Authority for all personnel prior to their working 
in the Canton Schools, and by August 15 of each contract year and as hired. 

6. Follow the Canton Public Schools fingerprinting guidelines and have all employees working at the 
both locations fingerprinted by the start of school in each year of the contract. 

7. The Contractor must demonstrate at least five (5) years of financial stability as evidenced by annual 
corporate financial statements (please provide a copy of the most recent financial statement). 
 
 
 
 

V.  WORK STATEMENT 
 
 

A. About This Section: 
       
In this section, the Awarding Authority describes the tasks the successful bidder will be asked to perform 
during the term of the/contract.   
 
B.  Primary Tasks: 
  
The Canton Public Schools is interested in establishing Educational Child Care, for children age 
infant – 3 years of age, at the Marilyn G. Rodman Education and Administration Center, 960 
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Washington Street, Canton, MA 02021, and School Age Enrichment Programs, for children age 4 – 
11 years of age at the William H. Galvin Middle School, 55 Pecunit Street, Canton, MA 02021 (“The 
Programs”), beginning on or about September 1, 2020.  The following is a brief description of the 
programs to be located at the two (2) locations: 
 

• The Canton Public Schools requires the Educational Child Care program at the Marilyn G. 
Rodman Education and Administration to serve infants, toddlers and preschoolers.  The program 
must be open year round. 

• The Canton Public Schools requires the School Age Enrichment Programs at the William H. 
Galvin Middle School to be as follows: 

o A before and after school program from children in grades kindergarten – 5.  The hours of 
the program should be 7:00 AM to 9:00 AM and 2:30 PM – 6:00 PM.  This program should 
be available for the 180 days school is in session for the Canton Public Schools.  The 
Canton Public Schools would like this program to be offered during school vacation weeks 
and during the summer. 

o A pre-kindergarten program, open year round, during the hours of 9:00 AM – 3:00 PM. 
 
C.  Form of Contract 
 
The contract awarded will be in the form of a space lease.  The contractor will be responsible for the cost 
of room rental, custodial costs, trash removal, and utilities (at the Galvin location only).  If the lessor and 
lessee agree by mutual consent, arrangements can be made for the Awarding Authority to provide 
custodial services, including emptying trash, the cost of which will be the responsibility of the lessee. 
 
D.   Space Available to Rent 
 

I. Rodman Education and Administration 
a. Three (3) classrooms (rooms 23, 25, 20) 
b. A large indoor space area, on the third floor (Included at no cost) 
c. Administrative space, on the third floor  

II. Galvin Middle School 
a. Stand alone modular building of approximately 5,200 square feet in the rear of the 

Galvin Middle School located at 55 Pecunit Street, Canton, MA. 
b. Use of space in the Galvin Middle School, at the sole discretion of the principal of the 

Galvin Middle School.  Availability of space in the Galvin Middle School will be 
determined monthly and is subject to change based on the needs of the Galvin 
Middle School 

 
E.  Hours of Operation 
 

The hours of operation are set forth in condition B herein.  The district reserves the right to 
change the hours of operation, with 30 days’ notice to the contractor. 

   
i. The vendor shall NOT operate its programs when the Canton Public Schools are NOT in 

session due to inclement weather or other emergency conditions. 
 

ii. To utilize premises space at other times than the Operating Hours in order to hold program 
functions, the vendor must acquire the prior written consent of the Awarding Authority at 
least two weeks in advance. 

 
F. The successful bidder will provide a cost effective and reasonably priced program for families                
         utilizing these services.  It is the strong preference of the Canton Public Schools for the contractor 

participate in programs, services and contracts with the Massachusetts Department of Early 
Education and Care offering care to at risk and low income families. 

 
G. The successful bidder will provide high quality, educationally sound, structured, supervised 

programs that is consistent with the philosophy and goals of the Canton Public Schools and 
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which will include the provision of educational, recreational and other enrichment activities, and 
associated supplies. 
 

H. The successful bidder will maintain an off-site office location and mailing address. 
 

I. The successful bidder will provide adequate safety and health procedures, parent communication 
mechanisms, as well as school communication mechanisms. 

 
J. The successful bidder will be a respectful user of all buildings and will be responsible for building 

area cleanliness.    
 
K. The Lessee will be responsible for the installation and monthly costs associated with 

telecommunications and internet connectivity. The Lessee shall not sublet or assign its interest 
without the prior written approval of the Lessor. 

 
L. Any contemplated physical changes to the rooms must have the prior written approval of the 

Superintendent of Schools or his/her designee.   
 
M. The Lessee staff, participants and visitors are subject to the rules and regulations of the Canton 

School Committee. 
 
N. The Superintendent of Schools, or his/her designee, shall have access to the leased space at all 

times. 
 
O.  The Lessee shall keep the leased premises neat, clean, safe, orderly and attractive at all times.   
 
P. The Lessee shall agree that children of residents of Canton and employees of the Canton Public 

Schools will be given priority with regard to acceptance in the child care service’s program. 
 
Q. The Lessor will provide transportation Between the Galvin Middle School location and the Luce 

Elementary School and the Galvin Middle School location and the Kennedy Elementary School if, 
at the discretion of the Awarding Authority, it is practicable and does not interrupt the bus routes 
of the Canton Public Schools.  If transportation is provided, the Lessee will be responsible for all 
of the costs.  No transportation will be provided for the Lessee’s students located at the Rodman 
Building location. 
 

R. If students from the Galvin Middle School location attend the Hansen Elementary School, it will be 
the responsibility of the Lessee to provide transportation between the Galvin Middle School and 
the Hansen Elementary School. 

   
S. The Lessee shall mutually agree with the Lessor to provide the Canton Public Schools an amount 

of child care for special events at no charge. 
 

T. The specifications shall be incorporated in and become part of the written consent between the 
Canton School Committee and the successful proposer. 

 
U. The successful bidder will provide the following indemnification: 

 
Neither CANTON nor its officers, employees, boards, committees, agents and representatives 
shall in any way or manner be answerable for, or suffer loss, damage, expense, or liability for, 
any loss or damage that may happen as a result of the transportation services or child care 
services required by this Contract.  The Contractor shall assume all liability of every kind or 
nature arising from such services either by accident, negligence, theft, vandalism, or any cause 
whatsoever, and shall, to the fullest extent permitted by law, indemnify, defend (with counsel 
acceptable to CANTON) and hold harmless CANTON and its officers, employees, boards, 
committees, agents and representatives from and against any and all loss, liability, damages, 
claims, causes of action, suits, and costs, including reasonable attorney’s and expert witness 
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fees, caused in whole or in part by the Contractor’s failure to provide services as required under 
this Contract or of the willful misconduct or negligent act or omission of the Contractor or its 
officers, employees, or agents in connection with the services to be performed under this 
Contract, regardless whether such loss, liability, damages, claims, causes of action, suits, or 
costs are caused in part by a party indemnified under this provision. 
 
 

VI. REQUIRED INSURANCE 
 

 
Prior to the start of the Contractor’s work, the Contractor shall procure for the 
Contractor’s work, and maintain in force with companies licensed to sell insurance in 
Massachusetts the following: 
 

• Workers’ Compensation and employer’s Liability Insurance. 
 

• Commercial General Liability insurance including contractual liability to cover the 
contractor indemnification obligation.  Completed operations coverage to continue in 
force for 2 years beyond completion of work for the Town. 

 
• Automobile Liability insurance on all owned, leased, hired and non-owned Vehicles. 

 
• Umbrella Liability Insurance 

 
 
The Town of Canton shall be named as additional insured on all of these policies except for Workers’ 
Compensation.  The additional insured endorsement shall limit that status to the acts or omissions of the 
Contractor, or the acts or omissions of any party for whom the contractor is responsible. 
 
All insurance shall be maintained with limits of liability not less than the following: 
 
 Coverage     Limits 
 
Workers’ Compensation    Statutory 
 
Employers Liability    $  500,000  each accident 
      $  500,000  each employee - Disease  
      $  500,000  policy limit - Disease 
      
Commercial General Liability   $ 3,000,000 general aggregate  

$ 1,000,000 per occurrence   
 $ 1,000,000 aggregate, completed operations 

      $ 1,000,000 personal injury 
 
Automobile Liability    $ 1,000,000 combined single limit 
 
Umbrella Liability    $ 5,000,000  per occurrence 
      $ 5,000,000 general aggregate 
 

 
 The successful bidder must comply with all insurance regulations required by the State and the                             
 Town of Canton, including Worker’s Compensation Insurance.   Appropriate insurance certificates                 
 must be provided to the Awarding Authority by August 1 of each year during the contract period.  
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The general liability policy must be amended to provide coverage for claims alleging sexual abuse or 
molestation. 
 
The Contractor shall maintain in effect all insurance coverage required under this agreement at the 
Contractor’s sole expense and with insurance companies acceptable to the Town. 
 
All insurance policies shall contain a provision that the coverage afforded shall not be canceled or non-
renewed, nor restrictive modifications added, until at least 30 days prior written notice has been given to 
the Town, unless otherwise specifically required in contract documents. Underwriter will certify annually 
that there is no impairment of aggregate limits on each policy. 
 
In the event the Contractor fails to obtain or maintain any insurance coverage required under this 
agreement, the town may purchase such coverage and charge the expense thereof to the contractor or 
terminate this agreement.  
 
A letter by a reputable insurance company must accompany the bid proposal signifying that the bidder 
(contractor) is insurable to the amount stipulated in the bid specifications. The Town shall be named as 
an additional insured on the Certificate on Insurance to be provided by the Contractor. The certificate of 
any insurance policy must be delivered to the Superintendent of Schools or his/her designee before the 
contract may be signed.  

No cancellation of, change, or revision in the insurance by the Insurer of Insured, the existence of which 
insurance is evidenced by this certificate, shall be valid unless written notice thereof is given to the 
Canton Public Schools, 64 West Main Street, Canton, MA 02766, at least thirty (30) days prior to the 
intended date of cancellation, change, or revision by mail, postage prepaid and evidenced by a return 
receipt, or if the insurance is canceled, the contract is null and void. 

Within ten (10) business days after notice of the contract award, the Contractor shall deposit with the 
Superintendent, a Certificate of Insurance from the insurer stating that the insurance policies required in 
the above section have been issued to the Contractor.  

The Contractor must file a copy of these policies with the Superintendent by August 1 of each school year 
during the contract period. 

Evidence of Workers’ Compensation coverage shall be filed with the Superintendent of Schools by 
August 1 of each year that the contract is in effect. 

The Town of Canton is not responsible for any loss or damage whatsoever to the property of the 
Contractor. 

Bidder must submit a statement indicating the number of accidents and any and all lawsuits, insurance 
settlements or out-of-court settlements, during the past five (5) years. The information regarding the 
lawsuits should include all pending and/or previously settled lawsuits directly relating to school bus 
transportation and day care services. Supporting evidence from the bidder’s insurance company’s 
accident data must be included. 

Failure to provide and continue in force the required insurance shall be deemed a material breach of this 
contract and shall be cause for immediate termination. 
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VII.  EVALUATION CRITERIA 
 
 

 
Minimum Criteria: 
 
1. Can the bidder meet the bidder qualifications outlined in Section IV?  Yes          No 
 
2. Can the bidder meet the required deadlines in Section I, F, on Page 4? Yes          No 
 
3. Does the bidder currently have three (3) or more similar contracts in greater  

Boston to the services contemplated in this RFP?    Yes          No 
 

4. Does the bidder provide a list of at least five (5) current or former references  
where programming similar to the programming proposed herein was  
performed?         Yes          No 
 

5. Does the bidder have the appropriate resources and staff to meet the                                  
requirements outlined in the work statement?    Yes          No 

 
6. Can the bidder provide programs consistent with the tasks outlined  

in Section V?         Yes          No  
 

7. The bidder must demonstrate at least five (5) years of financial stability as evidenced  
by annual corporate financial statements (please provide a copy of the most  
recent financial statement).        Yes          No 
 

8. The proposal must include all required documentation signed by the appropriate corporate officer 
including; 
 
a. Statement of Proposer Qualifications, Section IX, Page 19-21 
b. Statement of Tax Compliance, Section XI, Page 25 
c. Certificate of Non-Collusion, Section XII, Page 26 
d. Affidavit of Clerk of Corporation, Section XIII, Page 27 
e. Insurance Certificate Form, Section XIV, Page 28 
f. Similar Contracts, Section XV, Page 29-30 
g. Corporate Authority. Section XVI, Page 31 
h. Litigation, Section XVII, Page 32 
i. Financial Statements, Section XVIII, Page 33 
j. Release of Liability and Indemnification Form, Section XIX, Page 34 
k. Submission Checklist, Section XX, Page 35 
l. Signed Price Proposal, in a separate envelope, Section X, Page 22-24 
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VII.  EVALUATION CRITERIA (Cont.) 
 

 
Comparative Evaluation Criteria  
 
The criteria listed below for bidders are rated on a three-point scale:  

* H.A.      (Highly Advantageous) = 2 
* A.          (Advantageous) = 1 
* N.A./U. (Not Advantageous/Unacceptable) = 0 

  
     Proposals will be evaluated on the above and the below criteria, terms, and conditions in the RFP, its 
attachments and addenda (if applicable.) Proposers should submit information addressing these 
evaluation criteria. Failure to follow the instructions, meet the criteria, or agree to terms and conditions in 
this RFP may cause rejection of the proposal as non-responsive. Judgment rendered in the evaluations 
shall be final and incontestable. The Awarding Authority reserves the right to apply varying weights to all 
criteria found in this RFP as deemed in the best interest of the Canton Public Schools.  
 

1. The Canton School Committee is interested in the relative experience of the proposer. 
Highly Advantageous:  
Fifteen (15) or more years of licensed child care services’ experience    (2 pts.) 
Advantageous: ten (10) to fourteen (14) of licensed child care services’ experience  (1 pt.) 
Not Advantageous: nine (9) years or less of licensed childcare services’ experience (0 pts.) 

 
2. The Canton School Committee is interested in the relative education background of the site 

director and overall director. 
Highly Advantageous: both the overall director and site director s) possess a Bachelor’s degree in 
Early Education.         (2 pts.) 
Advantageous: either the overall director or site director possesses a Bachelor’s degree in Early 
Education.          (1 pt.)  
Not Advantageous: neither the overall director or site director possesses a Bachelor’s degree in 
Early Education.          (0 pts.) 

 
3. The Canton School Committee is interested in the relative experience of operating child care 

services’ programs in public school districts. 
Highly Advantageous: currently operate three (3) or more child care services’ programs in greater 
Boston.           (2 pts.) 
Advantageous: currently operate one (1) or two (2) child care services’ programs in greater 
Boston.           (1 pt.) 
Not Advantageous: currently operate zero (0) child care services’ programs greater Boston.  
           (0 pts.) 
 

4.    The Canton School Committee is interested in the quality of the program offerings. 
a) Offers a structured physical education curriculum, fitness instruction, preventative health and 
wellness initiatives aimed at combating obesity, and other health concerns; 
b)  Offers homework assistance; 
c)  Offers enrichment activities including foreign language; 
d)  Offers summer day camp. 
Highly Advantageous: offers a, b, c, and d.       (2 pts.) 
Advantageous: offers d, and two others        (1 pt.) 

 Not Advantageous: does not offer any of the above listed offerings    (0 pts.) 
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VIII. BID DOCUMENTS 
PLEASE RETURN THIS ENTIRE PACKAGE (Pages 18 to 34) 

This Form and All Accompanying Bid Documents Must Be Typed or 
Legibly Printed 

 
 
Please Print: 
 
 
Company Submitting the Bid        
                          
 
Agent Submitting Bid (Full name)                                  Title 
 
(______)________________   (______)____________ 
Phone(s)     Fax 
 
____________________________________________________________________________________ 
Street                                                       State       Zip 
 
_______a.m. to ______ p.m.  ________________________ 
Office Hours   Days 
 
_______________________________________________________________________________ 
Agent's Signature                                 Date 
 
 

 
 
 
 
 
 

Acknowledgement of Addendum (If Any) 
 
 
 
  Number  Date     Initials 
 
  _______  _______  _______ 
 
 
  _______  _______  _______ 
 
 
  _______  _______  _______ 

 
Return One (4) Copies of This Package and Retain One (1) For Your Files 
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IX.  STATEMENT OF PROPOSER QUALIFICATIONS 
 
 
The following is required as evidence of the proposer’s qualifications to perform 
the contract, as bid upon, in accordance with the proposal documents. All 
questions must be answered. Additional data may be submitted on separate 
sheets. 
 

1. Name of Proposer 

________________________________________________________________ 

2. Permanent Main Office Address 

________________________________________________________________ 

3. When Organized 

________________________________________________________________ 

4. Where Incorporated, if a Corporation 

________________________________________________________________ 

5. Years of Contracting Under Present Name 

_______________________________________________________________ 

6. List of contracts Provided, and those completed similar in nature to this project. 
 
___________________________________________________________________ 
 
___________________________________________________________________ 

 
7. List any work the firm has failed to complete, where and why. 

 
________________________________________________________________ 
 
________________________________________________________________ 

 
 

8. If you have ever defaulted on any contract, state where and why?  
           
________________________________________________________________ 

 
 
 
 



 20 

IX. STATEMENT OF PROPOSER QUALIFICATIONS (Cont.) 
 

 
 

9. List Full Names and Residences of All Principals (i.e. Officers, Directors, 
Partners, Owners) interested in this proposal. 

 
NAME     RESIDENCE   TITLE   FIRM 

 
______________________________________________________________________ 
   
______________________________________________________________________ 
     
______________________________________________________________________ 
 

10. List Bank References for Verifying Financial Ability of You Company. 
 
 NAME     ADDRESS 
 
 

 
 

11. Reference Form 
 
Proposer  must provide (3) references for contracts performed within the past five (5) years of 
similar size and scope to this contract.  
 
Reference: __________________________________________________ 
Contact:     __________________________________________________ 
Address:    __________________________________________________ 
Phone:       __________________________________________________ 
Fax:           __________________________________________________ 
Description and date (s) of supplies or services provided:  
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
 
Reference: __________________________________________________ 
Contact:     __________________________________________________ 
Address:    __________________________________________________ 
Phone:       __________________________________________________ 
Fax:           __________________________________________________ 
Description and date (s) of supplies or services provided:   
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
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IX. STATEMENT OF PROPOSER QUALIFICATIONS (Cont.) 
 

 
 
Reference: __________________________________________________ 
Contact:     __________________________________________________ 
Address:    __________________________________________________ 
Phone:       __________________________________________________ 
Fax:           __________________________________________________ 
Description and date (s) of supplies or services provided:  
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
 
Attach additional sheets if necessary 
 

12. The Undersigned hereby Authorizes and Requests Any Person, Firm, or 
Corporation, to Furnish Information Requested by the Owner Relative to the 
Recitals Comprising This Statement of Qualifications. 

 
Dated at ______________________ this__________________ day of 
__________________, 20___. 
 
_____________________________________________ 
Print Name of Bidder 
 
By:  _________________________________________ 
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X. Price Proposal Template 
EDUCATIONAL CHILD CARE AND A SCHOOL AGE ENRICHMENT 

PROGRAM 
 
The undersigned proposes to furnish 1 - Educational Child Care, for children age infant 
– 3 years of age at the Rodman Educational Center and 2 School Age Enrichment 
Programs, for children age 4 – 11 years of age, at Galvin Middle School, in accordance 
with the Scope of Services of this RFP.  Bidders are encouraged to respond to both 
program offerings however, proposals for one program will be accepted.  This form 
must be signed by the individual authorized to negotiate for and commit the Bidder to a 
binding agreement. The proposed fee per student shall be construed to cover all costs 
incurred by the Contractor in the performance of this contract. All prices are to be 
indicated in ink (or typewritten).   
 
Company Name:  __________________________________________________ 
 
RODMAN BUILDING  
 
LEASE PAYMENTS – Contract Period 
 

1. Rodman Building - Total lease cost proposal for the one (1) year period,  July 1, 
2020 – June 30, 2021: 

Room 20      $______________ 
Room 23      $______________ 
Room 25      $______________ 
Administrative Space on the 3rd Floor $______________ 

      
              (1) SUB-TOTAL  $____________________ 

 
 

LEASE PAYMENTS – Option Periods 
 
Option Period – 1 
 

2. Rodman Building - Total lease cost proposal for the one (1) year period,  July 1, 
2021 – June 30, 2022: 

Room 20      $______________ 
Room 23      $______________ 
Room 25      $______________ 
Administrative Space on the 3rd Floor $______________ 

      
              (2) SUB-TOTAL  $____________________ 
 
Option Period – 2 
 

3. Rodman Building - Total lease cost proposal for the one (1) year period,  July 1, 
2022 – June 30, 2023: 

Room 20      $______________ 



 23 

Room 23      $______________ 
Room 25      $______________ 
Administrative Space on the 3rd Floor $______________ 

      
              (3) SUB-TOTAL  $____________________ 
Option Period – 3 

 
4. Rodman Building - Total lease cost proposal for the one (1) year period,  July 1, 

2023 – June 30, 2024: 
Room 20      $______________ 
Room 23      $______________ 
Room 25      $______________ 
Administrative Space on the 3rd Floor $______________ 

      
              (4) SUB-TOTAL  $____________________ 
 
Option Period – 4 

 
5. Rodman Building - Total lease cost proposal for the one (1) year period,  July 1, 

2024 – June 30, 2025: 
Room 20      $______________ 
Room 23      $______________ 
Room 25      $______________ 
Administrative Space on the 3rd Floor $______________ 

      
              (5) SUB-TOTAL  $____________________ 
 
Galvin Middle School Modular Classrooms 
 
LEASE PAYMENTS – Contract Period 
 
 

6. Total lease cost proposal for the Galvin Middle School Modular Classrooms for 
the one year period, July 1, 2020 – June 30, 2021: 
     (6) SUB-TOTAL  $____________________ 

 
LEASE PAYMENTS – Option Periods 
 
Option Period – 1 
 
 

7. Total lease cost proposal for the Galvin Middle School Modular Classrooms for 
the one year period, July 1, 2021 – June 30, 2022: 
     (7) SUB-TOTAL  $____________________ 

 
Option Period – 2 
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8. Total lease cost proposal for the Galvin Middle School Modular Classrooms for 
the one year period, July 1, 2022 – June 30, 2023: 
     (8) SUB-TOTAL  $____________________ 

 
Option Period – 3 
 

9. Total lease cost proposal for the Galvin Middle School Modular Classrooms for 
the one year period, July 1, 2023 – June 30, 2024: 
     (9) SUB-TOTAL  $____________________ 

 
Option Period – 4 
 

10. Total lease cost proposal for the Galvin Middle School Modular Classrooms for 
the one year period, July 1, 2024 – June 30, 2025: 
     (10) SUB-TOTAL  $____________________ 

 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
 
_____________________________________________________________________________ 
Signature                                                                                    Date 
 
_____________________________________________________________________________ 
 
Name & Title (Please Print)                                                     Company 
 

Please Note  - The two (2) page Price Proposal 
Template must be returned to the Canton Public 
Schools in a separate envelope from the “Technical” 
or non-price proposal  and Marked “Price Proposal - 
Educational Child Care at the Marilyn G. Rodman 
Education and Administration Center and a School 
Age Enrichment Program at the William H. Galvin 
Middle School.” 
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XI.   STATE TAX CERTIFICATION FORM 

 
 
     All providers of goods or services to any agency of the Commonwealth of Massachusetts or of any 
subdivisions shall be required to attest that he/she is in compliance with all the laws of the Commonwealth 
of Massachusetts. The form of attestation shall also provide space for the provider to furnish his/her: 
 

1.  Social Security Number or; 
     2.  Federal Identification Number 

 
     It should be noted that submission of a Social Security Number or Federal Identification Number is 
purely voluntary.  
 
     The attestation shall be in the following form:  
 
     “Pursuant to M.G.L. Ch. 62C, Sec. 49A,  I certify under the penalties of perjury that, to the best of my 
knowledge and belief, the bidder has filed all state tax returns and paid all state taxes required under 
law.” 
 
 
 
PLEASE PRINT 
 
 
________________________________________________________________________ 
Individual or Corporate Name of Bidder 
 
 
________________________________________________________________________ 
Street 
 
 
________________________________________________________________________ 
City                                                                                 State                  Zip    
    
 
________________________________________has complied with all laws of the Commonwealth of 
Massachusetts relating to taxes, reporting of employees and contractors, and withholding and 
remitting child support. 
 
 
______________________________________________________________________   
Signature and Title of Person Making Certification 
 
 
________________________________________________________________________ 
Social Security Number or Federal Identification Number 
 
 
 
 
 
 
 
 



 26 

 
 

XII.   CERTIFICATE OF NON-COLLUSION FORM 
 
 
     The undersigned certifies, under penalties of perjury, that this bid or proposal has been made and 
submitted in good faith and without collusion or fraud with any other person. As used in this certification, 
the word “person” shall mean any natural person, business, partnership, corporation, union, committee, 
club, or other organization, entity, or group of individuals. 
 
 
 
PLEASE PRINT 
 
 
 
________________________________________________________________________ 
Name of Person Signing Bid or Proposal 
 
 
________________________________________________________________________ 
Name of Company or Business 
 
 
 
 
________________________________________________________________________ 
Signature        Date     
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XIII.   AFFIDAVIT  

of 
 CLERK OF CORPORATION VENDOR 

 
  
  I, ___________________________________________________, certify as follows: 
 (print full name) 
 
  I am the Clerk of_______________________________________________________ 
                                 (print exact name of corporation) 
 
     
  which is duly authorized and incorporated under the laws of____________________. 
                                                                                  (state of incorporation) 
 
  That the names and addresses and title of the officers of the above named corporation are as follows: 
 
 
  _____________________________________           _______________________________________ 
  President                                             Vice-President 
 
  _____________________________________   _______________________________________ 
  Address        Address     
 
  _____________________________________   _______________________________________ 
  City                 Zip        City                          Zip 
 
  _____________________________________   _______________________________________ 
  Treasurer       Resident Agent   
 
  
  That the above named corporation was incorporated on________________________. 
 
 
  The Federal tax identification number of said corporation is:_____________________. 
 
 
  That the above named corporation is in good standing with the Secretary of the Commonwealth or the  
 
  Secretary of the State of ____________(state if incorporated under the laws of a foreign state.) 
 
 
  Signed under the pains and penalties of perjury this _________day of__________in the year of 2020. 
 
 
 
                                                                             ___________________________________________ 
        Clerk 
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XIV.  INSURANCE CERTIFICATE FORM 

 
 

The Town shall be named as an additional insured on the Certificate on Insurance to be 
provided by the Contractor. 
 
 
 THE CONTRACTOR AGREES TO CARRY: 
 
All insurance shall be maintained with limits of liability not less than the following: 
 
 Coverage     Limits  
 
Workers’ Compensation    Statutory 
 
Employers Liability*    $  500,000  each accident 
       $  500,000  each employee - Disease  
       $  500,000  policy limit - Disease 
      
Commercial General Liability   $ 3,000,000 general aggregate  
       $ 1,000,000 per occurrence   
       $ 1,000,000 aggregate, completed Operations 
       $ 1,000,000 personal injury 
 
Automobile Liability    $ 1,000,000 combined single limit 
 
Umbrella Liability     $ 5,000,000  per occurrence 
       $ 5,000,000 general aggregate 
 
*must provide coverage for claims alleging sexual abuse or molestation. 
 
 
 
No cancellation, change, or revision in the insurance by the Insurer of Insured, the existence of 
which insurance is evidenced by this certificate, shall be valid unless written notice thereof is 
given to the Canton Public Schools, 960 Washington Street, Canton, MA 02021, at least thirty (30) 
days prior to the intended date of cancellation, change, or revision by mail, postage prepaid and 
evidenced by a return receipt, or if the insurance is canceled, the contract is null and void. 

 
PLEASE ATTACH CERTIFICATE HERE 
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XV.  SIMILAR CONTRACTS 
 

 
The Bidder is required to include a complete list of all Contracts under which it 

has performed work within the last six (6) years. The following must be included:    
 
#1._____________________________________________________________________ 
        Contact Name                  Title 
 
________________________________________________________________________  
      Company/Organization     Phone 
 
________________________________________________________________________                                                                                                                                           
 Street        City 
 
_______________________________________________________________________ 
 State/Zip       Dates of Contract 
 
#2._____________________________________________________________________ 
        Contact Name                 Title 
 
________________________________________________________________________
 Company/Organization     Phone 
 
________________________________________________________________________                                                                                                                                           
 Street        City 
 
________________________________________________________________________ 
 State/Zip       Dates of Contract 
 
#3._____________________________________________________________________ 
        Contact Name                 Title 
 
________________________________________________________________________
 Company/Organization     Phone 
 
________________________________________________________________________                                                                                                                                           
 Street                    City                                                                                                         
 
_______________________________________________________________________             
                                                                                                                               

State/Zip       Dates of Contract 
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XV. SIMILAR CONTRACTS (Cont.) 
 
                                                                                                          
           

#4._____________________________________________________________________ 
        Contact Name                 Title 
 
________________________________________________________________________  
      Company/Organization     Phone 
 
________________________________________________________________________                                                                                                                                           
 Street        City 
 
_______________________________________________________________________ 
 State/Zip       Dates of Contract 
 
 
#5._____________________________________________________________________ 
        Contact Name                 Title 
 
________________________________________________________________________
 Company/Organization     Phone 
 
________________________________________________________________________                                                                                                                                           
 Street        City 
 
________________________________________________________________________ 
 State/Zip       Dates of Contract 
 
 
#6._____________________________________________________________________ 
        Contact Name                  Title 
 
________________________________________________________________________
 Company/Organization     Phone 
 
________________________________________________________________________                                                                                                                                           
 Street                    City                                                                                                         
 
_______________________________________________________________________                                                                                                                                           

State/Zip       Dates of Contract                                                                                                                   
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XVI. CORPORATE AUTHORITY  
 
 
  
I, ___________________________________________________, certify as follows: 
 (print full name) 
 
I am the Clerk of_______________________________________________________. 
                                 (print exact name of corporation) 
 
 which is duly authorized and incorporated and in good standing with the Secretary of the Commonwealth  
 
or the Secretary of the State of under the laws of____________________. 
                                                                 (state of incorporation) 
 
That the names and addresses and title of the officers of the above named corporation are as follows: 
 
 
__________________________________________________________________ 
   President                                             Vice-President 
 
 ___________________________________________________________________ 
   Address          Address     
 
___________________________________________________________________ 
  City                     Zip         City                                    Zip 
 
 
___________________________________________________________________ 
  Treasurer         Resident Agent   
 
 
  
That the above named corporation was incorporated on_________________________. 
 
 
The Federal tax identification number of said corporation is:_____________________. 
 
 
 
 
 
Signed under the pains and penalties of perjury this _________day of__________in the year of 2020. 
 
 
 ___________________________________________ 
  Clerk 
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XVII. LITIGATION HISTORY  
 

 
 
All submission must include the following information: 

 
1. Identify any judgments, outstanding claims, arbitration proceedings, and lawsuits pending 

against the offeror, or its officer or directors; 
 
2.  Identify any lawsuits or arbitrations involving the offeror within the past five(5) years that relate 

to contracts or projects for services comparable to those contemplated in this RFP were 
performed and indicate the current status of any litigation involving those transactions;  

 
3. State whether, within the past five(5) years, the offeror has defaulted, terminates (either for 

fault or convenience), or has had any liquidated damages or other  contractual penalties 
assessed against it, and so, describe the circumstances in detail;  

 
4. List and provide a complete and accurate description of any all criminal convictions against the 

offeror and/or any individual member of the offeror’s team during the past ten (10) years related 
to the injury or death of any employee or contact worker;  

 
List and provide a complete and accurate description of all proceedings brought within the past five (5) 
years, against the offeror or any owner or partial owner of the offeror, or any person in any way 
associated with or employed by the firm, to debar, suspend, disqualify or otherwise preclude the offeror 
from bidding or offering a proposal on contracts with any municipality or any agency or department of the 
Commonwealth of Massachusetts, or states, or the Federal Government. 
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XVIII. FINANCIAL STATEMENTS  
 
 
 
Contractor shall include the most recent company financial statement, including balance sheet, income 
statement and statement of cash flow, and a list of bank and accounting references, or such other 
information that the Town of Canton deems satisfactory evidence of Bidders stability and ability to provide 
the required services throughout the term of the project. 
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XIX. RELEASE OF LIABILITY AND INDEMNIFICATION FORM  
 

 
 
 
 
I/We        expressly agree to defend, indemnify and hold harmless 
from, and waive against, the Town of Canton, the Canton Public Schools and their employees, agents and 
assigns, any and all claims for injury to person or property, death, medical expenses, loss of services, loss 
of consortium or any other claims that may occur as a result of Educational Child Care at the Marilyn G. 
Rodman Education and Administration Center and a School Age Enrichment Program at the William H. 
Galvin Middle School. 
 
I/We have read and understand this Form and sign it voluntarily with full knowledge of its significance. 
 
 
 
Signed this    day of   , 2020. 
 
 
 
       
Contractor 
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XX. SUBMISSION CHECKLIST 
Request for Proposals Educational Child Care at the Marilyn G. 

Rodman Education and Administration Center and a School Age 
Enrichment Program at the William H. Galvin Middle School 

 

THE FOLLOWING MUST BE SUBMITTED WITH THE RFP 

Cover Letter                       [  ] Yes  [  ] No 

Summary: program philosophy, description staff training, health & safety              [  ] Yes  [  ] No 

Procedures, procedures for release of children, emergency procedures, policies     

for discipline & drug testing, parent communications, staff-to-child ratios 

Bidder’s Qualifications/References         [  ] Yes  [  ] No 

 

Proposed Personnel & Resume Synopsis, Licensure     [  ] Yes  [  ] No 

Description of Organization       [  ] Yes  [  ] No 

Approach to Tasks Outlined in Work Statement     [  ] Yes  [  ] No 

 

Required Documents:  State Tax Certification Form    [  ] Yes  [  ] No 

   Certificate of Non-Collusion/Tax Compliance  [  ] Yes  [  ] No 

   Affidavit Sheet      [  ] Yes  [  ] No 

   Insurance Certificate or Proof of Insurability  [  ] Yes  [  ] No 

   List of Similar Contracts for Last Six Years               [  ] Yes  [  ] No 

    Copy of Accident Record for the Past Five (5) Years [  ] Yes  [  ] No 

Pending Litigation – Every Bidder Shall Provide a  [  ]Yes   [  ] No 
List of Every Judicial or Administrative Proceeding  
Relating to the Procurement or Performance of  

          Any Child Care Contract Instituted or Concluded  
Adversely Against the Bidder’s Company or Any  
Subsidiary of the Company Within the Last Three (3)  
Years.  If None, the Bidder Will Attest to This on  
Company Letterhead 
 
Audited Financial Statements    [  ] Yes  [  ] No 

Release of Liability & Indemnification  [  ] Yes  [  ] No 

Acknowledgement of Addendum        [  ] Yes  [  ] No 
   
Cost Proposal          [  ] Yes  [  ] No 
  
(To be submitted under separate cover)                                
 

 

By:_________________________________                        Date:_______________________ 



Canton Public Schools 
Canton, Massachusetts 

Office of the Superintendent of Schools 
960 Washington Street 

Canton, MA  02021 
 

Educational Child Care 
at the Marilyn G. Rodman Education and Administration Center,  

960 Washington Street, 
Canton, MA 02021 

 
And 

 
School Age Enrichment Program 

At the William H. Galvin Middle School 
55 Pecunit Street 

Canton, MA 02021 
 
 

ADDENDUM I 
March 3, 2020 

 
The following are the questions and answers to questions received through Friday, February 28, 
2020: 
 

 
 
Question 1 
 
Will you consider moving the Pre-K to the Pre-School portion of the RFP as opposed to 
lumping it in with the Before and After-School Program, as this is more in line with 
Department of Early Education and Care licensing practices. 
 
Answer – Question 1 
 
There are preschool classrooms in both locations.  Demand from the Canton community 
appears to warrant it.  There is not enough space at the Rodman Building to combine both 
programs in the Rodman. 
 
Question 2 
 
If not, will you accept proposals that only provide Before and After-School programming. 
 
Answer – Question 4 
 
Yes, although both the before and after school program and the pre-K program would have to 
coordinate their space needs while operating in the modular classrooms. 
 



FY20 Special Education Reserve Request Analysis
Preliminary Estimate 7/15/2020

FY20 Operating Budget Negative Balance -$457,559

Addition Spending/YE Adjustments -$75,000
Adjusted - FY20 Operating Budget Negative Bal. -$532,559

Offsets

Covid Transfers to Cares Act $32,539

Preschool $100,000

Total Transfer Before Special Ed. Reserve $132,539

Adjusted - FY20 Operating Budget Negative Bal. -$400,020

Spec Ed Reserve Transfer $400,020

FY20 Operating Budget Balance $0

Circuit Breaker (CB) Reconciliation 

Beginning of FY $1,837,042

CB Receipts* $2,438,009

Total CB Available $4,275,051

CB Used $2,000,000

CB Balance - EOY $2,275,051



FY20 Special Education Reserve Request Analysis
Preliminary Estimate 7/15/2020

Spec. Ed. Reserve Fund Reconciliation

Beginning of FY $0

Approriation $700,000

Available Funds $700,000

Expenditure $400,000

Balance - EOY $300,000

Note:
FY21 Special Education Reserve Fund appropriation is $500,000.  
Balance to begin  FY21 is $800,000.







Remote Learning 
Survey Results:

Spring 2020
Staff and Families

July 16, 2020
School Committee Presentation



Survey Results Data

    Staff Survey    Family Survey

 198 Respondents 722 Respondents
1,101 Students



Additional contextual data sources

● Educator Forums
● Principal interviews



Staff 
Survey

July 16, 2020



Sections by Level:  PreK-5, GMS, CHS

Technology/Devices

Technology/Support

Communication

Resources and Software

The Staff Experience



Technology/Devices



Technology as an essential tool in the 
classroom; before school closure



Technology as an essential tool in the 
classroom; after school closure



● Teachers utilized what they had, and there are real needs

● Communication was incredibly difficult being remote and 
needing to speak with families  

● Teachers realize how technology can be an essential and 
effective tool in teaching and learning; we need to capitalize 
on the momentum

Device Takeaways



Technology Support



Our Technology Support “Strategy”

● Created a help email for staff and families; 
cpstechhelp@cantonma.org

● Provided virtual direct instruction and support of various topics; 
specifically Google Classroom, Zoom, Google Meet and many more

● Provided drop in sessions for staff 

● Provided scheduled 1:1 support

● Created the CPS Educator Resource and Training Center

● Answered direct reach out from staff, students, and families

mailto:cpstechhelp@cantonma.org
https://sites.google.com/cantonma.org/cps-teacher-resources-and-trai/home


How effective were the technology team’s support strategies?



● Given the timeline and the immediate pivot, educators felt 
that the support provided was solid, but we can do better

● Need to diversify and differentiate the offerings

● Need to stagger trainings throughout the day and offer 
evening options

● Need to better prepare staff and students

● Lots of great suggestions and new thinking

Technology Support Takeaways



Communication



PreK-5

How often did you offer video communication? How often did students engage in video 
communication?



GMS

How often did you offer video communication? How often did students engage in video 
communication?



CHS

How often did you offer video communication? How often did students engage in video 
communication?



Challenges for the educator?

● Technology Tools
● Keeping a regular schedule
● Childcare concerns
● Collaboration with other staff
● Access to tools, materials, and info
● Physical workspace



The Overall Experience

● Educators rose up and learned a great deal from this experience. 
They were challenged to grow, adapt and performance in an entirely 
different environment. Moved out of their comfort zone

● Placed great value on caring for students, connecting with families 
and pushing their thinking. Missed school greatly -- “seeing 
students” is the spark for an educator

● A call for a higher standard regarding expectations, conditions of 
learning, consistency and engagement

● Lack of accountability of students was a concern

● Willingness to keep learning and desire for readiness in the fall



Family 
Survey



Sections by Level:  PreK, K-2, 3-5, GMS, CHS

Remote Learning Student Experience

Remote Learning Family Experience

Communication

Planning for Fall



Grades Span of Student Data



Remote Learning Student 
Experience



Overall, the remote learning 
activities/assignments were:



My child feels connected to school 
through teacher interactions



Was your child comfortable asking their teacher for 
help when they didn’t understand something?



The remote learning strategies that 
worked best for my child were (top 5)

● A set daily activity schedule
● Live video instruction
● Self-paced projects and assignments
● Online learning software and apps
● Live video conferencing check ins



To what degree do you believe your child learned 
during remote learning?



Benefits your child 
experienced

Challenges your child 
experienced

● Development of technology 
skills and navigating different 
learning apps and platforms

● Independence and self reliance
● Time Management
● Adjusting to change
● Communicating through a 

variety of means

● Lack of live teaching and 
learning

● Disconnected with school, 
peers, teachers

● Lack of structure and 
routine

● Low motivation and 
minimal feedback

● Learning new apps and 
platforms

● Communicating through a 
variety of means



Remote Learning Family 
Experience



The expectations of remote learning have been 
manageable for our family (1- disagree/3-agree)



As a parent/guardian, what are your biggest 
concerns and challenges about remote learning?

● The effects of social isolation on my child 
● The need for live instruction 
● Motivating my child to do the work 
● Amount of screen time for my child 
● Juggling remote learning while working



What was your overall 
feedback on Remote 

Learning?
“It is a challenge when you have to work 
and help your student with remote 
learning.”

“If remote learning is going to continue, 
you need to make sure there is live 
instruction.”

“I feel we were very lucky to have the 
teachers we had this year”

“The lack of structure was problematic. He 
needs more direct instruction from the 
teacher.”

“Our son’s teachers did a really nice job 
communicating expectations and helping 
us….to figure out lessons.”

“There was a lot of work required by 
parents, which is extremely hard to 
manage with two working parents and 
multiple children at home.”

“I think my child suffered most socially.”

PreK-5



What was your overall 
feedback on Remote 

Learning?

“It was mostly busy work with no real 
advancement of learning new 
skills/concepts”

“It seems assumed that kids will learn on 
own…..They could have broken the day up 
into shorter two-hour segments…”

“It is a challenge when you have to work 
and help your student with remote 
learning.”

“My biggest concern is the lack of online 
instruction. There really was none. My son 
is a great student but he thrives from the 
class discussions and teacher 
presentations.”

“My child requires structured learning.  While his 
particular team was fantastic in both group and 
personal work, my child did not adapt well to the 
lack of structure that online work lends itself to.” 

“The stress of the workload and isolation wore 
on him as the weeks went by.”

The teachers did a great job under the most 
unusual of circumstances. We have no 
complaints. But--there's no real comparison 
between online and in the classroom.”

“Expectations were clear, they were just too 
low.”

GMS



What was your overall 
feedback on Remote 

Learning?

“I understand it was a difficult time and the 
teachers were amazing but it was a horrible way 
for a child to learn and I hope he never has to be 
taught that way again.”

“I have observed very limited feedback….it was 
a missed opportunity for a some 
coaching/dialogue that would have helped her 
develop her skills.”

“No interaction with teacher, no interaction with 
other students. This is not just virtual, it's 
completely on your own….I am very concerned 
about the fall.”

“Social connection and conversation were 
sorely missed. The office hours were a poor 
substitute for dialogue...and shared 
experiences were absent. This is 
understandable considering how quickly the 
team was forced to modify, but I would hate for 
us to either omit those elements from next 
year's schooling.”

“Disappointed” by lack of face-to-face 
interactions. “It would have been nice to have 
had mandatory class time where students can 
engage more.”

“There were no synchronous lessons, office 
hours, or instruction offered at the HS level. It 
was quite frustrating... We need structure and 
live instruction/classes.”

“My child seemed to do very well academically 
with remote learning.  [But] this type of 
learning can never replace the benefit of in 
person interaction in a school classroom.”

CHS



Did you have any concerns with internet access during 
remote learning?



Communication



During remote learning, communication with my 
child’s teacher was:



Planning for Fall



Regardless of the structure, if all recommended and mandated 
safety precautions are in place, do you intend to send your child to 

school in the fall?



Regardless of the structure, if your children ride the bus and all 
recommended and mandated safety precautions are in place, do 

you intend to use the district-provided bus transportation?



Overall Analysis



Key Takeaways
● Live instruction by the 

teacher

● Rigor and advancing the 
curriculum

● Structure and routines to 
the school day

● Special education services

● Social isolation

● Student and 
parent/guardian 
communication with 
teachers

● Accountability, grading, 
feedback



Moving Forward
● Reimagining and Redesigning Remote Learning 2.0

● Developing the Commitments for the Conditions for Learning

● Developing the Conditions for Learning



Overview of Models 
for Reopening Schools

Presentation for School Committee
July 16, 2020



School Committee Approval

1. The model for reopening schools September 2020
2. Commissioner's required plan of models



Commitments
● Communication and 

collaboration with 
stakeholders

● Continuous 
improvement and 
reflection

● Adaptive and innovative 
approach

● Student and staff safety

● Equity and advancing 
excellence

● Rigorous, high quality 
teaching and learning

● Students’ authentic sense 
of belonging and joy



Creating the Conditions for Learning

● Technology and Digital Learning System

● Safety 
● Teaching and Learning

● Social Emotional Supports

● Structural Supports for Students



Technology and Digital Learning System

● Devices- Staff and Students
● Technology System 
● Software and Learning Tools



Cleaning and Collaboration Wednesdays

● Students Learning at Home
● Educator Collaboration for Instructional 

Design / Curriculum Review and Calibration
● Supported by Canton Safety and Health 

Officials
● Weekend Cleaning
● Disinfecting Separation Rooms



Models for Reopening



Model 1.1: Full return to in person school with 6’

Social Distancing 6’ for students, 6’ for staff

Avg Class Size Elementary: 14,  GMS and CHS: 16

Facility Impact All spaces need to be re-organized to remove excess 
furniture and materials
Need 35 new teachers and classrooms at Elementary, GMS 
TBD, 19+ FTEs and additional classrooms/spaces at CHS

Personnel Heavy staffing needs: Teachers, Counselors, Ed Assistants, 
Custodians, School Aides

Transportation 3 tiers of buses, 2 loops per tier (impacting start/end times)

Food Services Students eat in classrooms, longer transition times for meal 
service due to social distancing requirements



Model 1.1: Full return to in person school with 6’

Strengths of this model (+) Challenges of this model (-)

● All students benefit from in school 
instruction

● Minimizes risk of social isolation for all 
students

● 6’ of social distancing

● Classrooms will need to be cleared out to 
allow for 6” social distancing

● Hygiene Routines and Transitions within 
the building will take more time with 
larger groups of students 

● Additional sections/homerooms will need 
to be created, resulting in staffing needs 
and space concerns

● High volume of students passing in 
hallways at GMS and CHS

● Budget impact due to additional 
transportation and staffing costs



Model 1.2: Full return to in person school with 4.5’

Social Distancing 4.5’ for students, 6’ for staff

Avg. Class Size Elementary: 24, GMS and CHS: 24

Facility Impact No additional classrooms needed
All spaces need to be re-organized to remove excess 
furniture and materials

Personnel Moderate staffing needs: Counselors, Ed. Assistants, 
Custodians, School Aides

Transportation 3 tiers of buses, 2 loops per tier (impacting start/end times)

Food Services Additional space needed to ensure 6’ without masks while 
eating, longer transition times for meal service due to social 
distancing requirements



Model 1.2: Full return to in person school with 4.5’

Strengths of this model (+) Challenges of this model (-)

● All students benefit from in school instruction
● Minimizes risk of social isolation for all students

● Classrooms will need to be cleared out to allow 
for social distancing

● Hygiene routines and transitions within the 
building will take more time with larger groups 
of students 

● High volume of students passing in hallways 
at GMS and CHS

● Budget impact due to additional 
transportation and staffing costs

● Some sections at CHS and GMS may be less than 
4.5’ social distance due to larger class size

● Need additional spaces for lunch, due to no 
masks and less than 6’



Model 2: Hybrid 50/50
Social Distancing 6’ for students, 6’ for staff

Avg Class Size Elementary: 14, GMS and CHS: 16

Facility Impact No additional classrooms needed
All spaces need to be re-organized to remove excess 
furniture and materials

Personnel Less than All-In staffing needs: Custodians, Ed. Assistants 
and School Aides

Transportation Traditional busing model of 3 tiers of buses, 1 loop per tier 

Food Services Students eat in the classroom
Some students at home will receive meal delivery
Impact on food service budget



Model 2: Hybrid 50/50
Strengths of this model (+) Challenges of this model (-)

● All students have some time in school
● Less students in the physical space at 

one time
● Traditional busing model due to 

reduction in the number of students in 
school

● Some students In-School and some 
students At-Home at the same time

● Parents/Families need to provide child 
care during at home learning 



Hybrid 
50/50 
Model 

Options



Model 3: Remote Learning 2.0

 
Social Distancing None required

Avg Class Size Elementary: 24, GMS and CHS: 24

Facility Impact Facilities closed

Personnel Minimal staffing needs

Transportation No transportation needed

Food Services Prepare meals for delivery on Monday/Wednesday schedule



Model 3: Remote Learning 2.0

Strengths of this model (+) Challenges of this model (-)

● Minimal risk of virus spread
● Consistent experience for students 

and teachers
● Access to new tech tools supports 

improvements in Teaching and 
Learning

● Impact of social isolation on child 
development

● DIfficult for parents



Next Steps

● Series of surveys and ongoing communication

● Working groups with educators
● Principals planning for models

● Impact bargaining with CPS Unit A and Unit E

● Revisit the district calendar and student start date

● Further sharing and development of details



Next Steps

1. The CPS model for reopening schools September 2020 (“... 
not until early August”)

2. Preliminary Reopening Plan July 31; Comprehensive Plan 
August 10
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