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F'o develop sindenis who are competent and creative (hinkers, cuxions and confident learners, and compassionnie citizens,

As defined by the Scheo! Commitiees’ budget guidslines, the Superiniendeni’s FY 12 Budget Message is 2
statement of additional rescurces needed to advance the school system’s progiess towsrd the Siraiegic
Framework. The Canton Public Schools’ fouwr long-term Sirategic Objeciives include:

o  Achieving Educational Excellence & Ensuring Equity
o Coltivating School Climate & Culinre

o Teansipsming Teeching & Learning

¢ Disivict Ezcsllence

FY19 BUDGET PROPOSALS ALIGNED TO STRATEGIC OBJECTIVES
Achieving Educoriongl Excellence & Ensuring Equip: To aiiain educotionn] excellence across all schools, i
every clossroom, every day, in support of consistently high growih and ouicomes for every student

Rationale: Our commiiment io educational equity requires that we hold every siudent and thelr family in high
esteem, identify unconscious and implicit biases, along with their impact, and create the learning conditions
needed so that our studenis’ ouicomes cannot be predicied on the basis of their differences.

Educational excellence is our expectarion thet every sident will demonsirate high levels of growth and
achievement,

We foster educational excellence through high-quality tenching, sivong systems of suppoert and enrichment, and
oligned, compaliing curricula.

Our attention to this Stratsgic Objective is found in the followiag ways:

CHS Special Education Teachers and Educational Assistant — In the 2018-2019 sehoel veas, the high school
will nesd to sxpand services to meei the needs of the incoming spacial education stndenis. Tn order to meet those
ngeds, the addition of teaching stai¥ (2.0 FTE) and educational assistant staff{1.0 FTE) is necessary. Specifically,
oite of the teachers will provide services io sindenis with Lenguags Based Learning nseds in sub-separate English,
maik, science, and bisiory classes. The second teacher is vequired for siudents with significent cognitive
challenges/Autism Spectrumn Disorders {(ASD), ages 14-18 years old. Current teaching staff will contime with
studertts they have been servicing {age range 18-22 years old). Lasily, the educationsl assisiant is required to
provide support asgistance to sindenis in the newly creaisd sub-separate program for students ages 14-18 years
old, ($165,059)

GMS Math Teacher — The Galvin Middle Scheol is in wensition to 2 Team-based Maih Extensions model, The

eddition of 2 1.0 FTE Math Teachsr will provide sindents with math support services from ihelr team math
ieacher. Daiz collected over the past fow years demonsirates that studenis receiving services from a centified
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math ieachar advances learning, This propossd new mods] will snsurs that ol smdents acs seosiving bigh quality
insiruction and support in the least Tesirictive environment fom a certified maih insimcior, Students will be ahie
10 revanin on their owp team and with their seam math teacher rather thap in puil-oui writh non-isgm teaghers, or
with faculy noi bcenssd in math, This model not only supports high quality instruction bui also SUpports
welationship building, {$70,018)

GMS REducailonal Agslgtamt — The addition of an Bduecational Assistant is necessary in pider ig provids the
level of support serviges required by smdeni IEPs, (825,023}

ELL Teacher — The distric carcently smploys three Al time HL], icachers. Theas thres teachers provids
instraction 1o students at § schools. Over the past several years, the number of students for whom English ig 5
second language has sieadily risen from 30 io 80 studenis, Additionaliy, the irend hag been for sindenis to arvive
in owr districs having no or linls farmiliarity or prior experience with the Hnglish language. The combination of
ots sindents with greater BLL, 8ervics needs hag resulied in our three ELL teqchers being unable provide 88Tvices
to our ELL stadenis ot all levels of noed, inchiding suppost in the Early Childhood Program, (.6 FTE, §42,611)

Rodman Special Education Teacher amdg Eduecational Assistams — The pre-school has been notified by the
logally sending Barly Intervention Agencies that the mumber of tefereals to the school deparimeni for the
upcoming 2018-2019 sehogl year i8 approximately doubls from lagt year. Typical referrals are 45 in g vear, Nexi
year's nuwbers are alveady at 75. To meet this need and the NAEY(C Siendard, the pre-school reguires an
additional classroom, staifed with a teacher and an Bducational Assistant, ($95,841)

PSAT Exams for 11° Grage — Approxiroately twenty percent (22%) of ovr siudents receive fiee or reduced
tunch, There is another portion of onr population that does nof qualify for free or reduced lunch, yot the familiss
ars financially challsnged, Some of these siudenis reach ot to guidance and express the need for financial
assisiance; others do not wish to share thai information and do aot sign wp for this important test. ¥ the ©Xpeciation
is that all sindenis are taking these exams on the testing day, covering the expense for all students will foel exactly
like the MCAS. We will also be sending a message that we believe all studenis can pursue higher education, and
should take the firs; 8tps in achisving that goal, rogardiess of their socie-sconomic backgrnuad, {$3,700)

GMS Sefencs Conteng Respuree — Ty align with ths RMA Sciemes, Technology and Engincering Standards, an
integrated Science program for grades 6, 7, § is highly recommended. Teachers a Galvin bave besn pitoting the
Pearson Tuteraciive Science Program ag an elecironic and interactive text resources and have found if to be
rigorous end io mest the feads of all learners. The online component allows ail learers, including ELT, students,
%0 access the curriculum, and thig Program providss exira support where needed, This Program was compared o
The MeGraw Hill Frogram and was foued io be more comprehensive and able to meet the nsads of all learners

in & more compichensive moanner as the iransition o the new standasds is impismentad. {$390,000)

GMS Aféersehool Academic Support — An after-school bomework club will give Galvin students the help and
Simcture they need io complete assignmenis and extend learning, More and more sindents are doing their
homework in places other than home, such as school-, library-, and sommnunity-sponsored homework clizhs,
Similar to CHS, the Galvin Middis School homework club would mest two days & week afisr achool and would
be supervised by two educaiors, Studenin Teceive general academic instrogiion reinforging Soncepis and
instruction from class, help with homework and will provide assistance with organization and study skills,
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Consuliamts for Bouity — This year the Hansen School has pilsted a conenlt modsl for an SEL/Eguity
cordinator, This rols has been exiremely sncoessful in providing stdents and families with acoess to & highly
akilled sducator who can problem-solve conditious Isading io school vesistance, refosel, challenging behaviors,
and engagemert. The role has algo provided suppont and fnedback to swff, working o build siategiss to best
snest the neads of all siadenis. We ave sseking to continus this consuliation and innovative mpdel af the Hansen
Sehoot and extend the ssrvices to the other slemeniary schools. These funds will slso suppos the expansion of
our C'ore Baquity Team’s professionsl development, as we crealo a building-based siucture and build educator
capacity. {$50,000)

CHS Advanced Placement Teachers — A thorough analysis of Advanced Placsment (AP) participation and
performance has identified actions Yo susiain s1ocsss and faprove resulis, including professional developraent for
the CHS AP ieachers. These funds would suppest teachers’ pacticipation in the College Board’s suimer content
seringrs and local job-alike groups. ($10,000)

Substitmte Teachers — I is imperative that we compensate our substiute teachers at o regionally competitive taie
and that this account is propesly funded, 5o as not to pull finds from othet high-priority scconuis {1.6., professional
development), The requested funds wili sllow us to address both these noeds based on an updaied audit of local
districis’ compensations and the ¥V'18 budgst. (§70,000}

Performing Arts Festival Fees - We sead sindsuis to Disirict and All-siate fostivals. The sindenis paciicipating
in these festivals represent our school and bring back medals and awards. Severnl studenss have limited funding
from home and sannot pavticipate in festivals when they caanot afford the enirance fees, This challenge is nof
always shared with siaff, s0 covering the fees will allow full access to this opporiunity, ($300)

Total additionsl fimds requesied for Achieving Educational Excellence & Ensuring Equity ars $594,050.

Cultivating School Climate & Culiure: To create and susivin & school chmate and culture that support a rich
educational environment for all stndents and siaff

Rationale: As sindent learning is inexiricably linked to a school’s social environment, adulls have a colieciive
responsibility 10 build a positive climate and culiure in all of our schools.

We must pay caraful atiention io, model, and provide explici: instruction in the social-emotional skilis that both
coniribute io ¢ healihy climate and culinre and support overall student well-being and success.

Our astention o this Siretegic Objeciive is found in the following ways:

GMS Team Leader Stipend and Team Lesder PID — Team Leaders will pariicipate in professional development
that exposes them to the leadership skills necsssary to lead collaboraiive digcnssions, enhancing the professional
climaie and cultuse of fue school(s). Team Leaders address issues outlined in the GMS School Improvemeni Plan,
develop an action plan for how they can lsad their colleagnes in importent discussions of teaching smd learming,
and despen their undersiending of how to analyze vasicus formos of daia. Also, with this additional stipend, Tearn
Sitver will have a foam leader similar io all the leadership model of the other six eams. (312,1 16)

Total additional fands requesisd for Culivaiing Schoo! Clinsate & Culiare ate $12,1186,
Transforming Teaching & Learning: To crewte rigorous and relevant lenrming experiznces thai reflect the
contemporasy, dynamic world in which our students live, so theat the PreE-12 jonrngy boih supports siudeni

developmseni arnd prepares siudends for sheir futures

Rationale: Public education exisis not orly within the content of our local Canson community but aiso withir the
larger coniexi of our global seciety.




s ois woria Experiences rapia and dramotic changes in jechnology, the economy, and society, the raditional
paradigm of teaching and leayning i3 also changing.

Move tian ever, we must tegch owr siudenis o collaborase skiilfully and to seek and make use af Imowledge

beyond the wails of the school,
Our avtention to this Strategic Objective is found in the Tollowing ways;

PD far Tencher Leaders — Additional funds ave required to continue the programming staried for the slementary
Grade Level Team Leaders (vear two) and the sxpansion of professional leaming initiated by the GMS Pilot
Team, Additionally, monies will be divectsd io tearas of jeachsrs who wani to acoess learning opporiunities by
visiting other districis who ars ghowling greal suecsss with innovaiive teaching practices, And nally, our Tids T
grant, which funds some professional developrent, continuss io be decreassd. {$48,050)

Total additional fands requested for Transforming Teaching & Learming are $48,050.

Achieving Disirict Excsllence: To develop coherent, stais-of-the-art operaiional sysiams that assure access io
high-quality resowrces, including Jucilides, aligned tv ounr educotional vision ond meission, eguliably
distributed, carefuily monitored, and uilized efficiently

Rationgle: The Districi serves as the overarching, wmission-driven organization ihai cresies the conditions
necessary for educational excellence.

Disivict siqff exempiifies o professional. consumer-service cultuve, responsive and respecifil fo communiiy
members and educaiors alike.

District siaff oversees ali sysiem operations, including sigffing and finances, along with meuintenance af guaiity
Jacilities that inspive excepiional learning.

Our atisntion to this Sivategic Objsctive is fonud in the following ways:

CHS Classroom Teachers — section reconfignrations — Thers were 2 variety of siaffing requests from CHS
Depariment Heads. A thorough analysis of course offerings, the schedule and the additional portion of an FTE,
will allow the principal o make the appropriate decisions 1o best mest the needs of students, {2 FTE, $14,004)

M Nurse — The increasing nuwaber of students with significant health needs ot the Galvin Middie Schocl
soquires the addition ofa 4 FTE School Murse to sately manage their care, ($23,007)

Maintenanee Worker - Barly in FY17, o maintepance worker retired and the posiiion was not deemed in need
of filling, One year latex, this FTT is requested, as the need acvoss the district has bsen experienced. ($45,000)

Data Speefalist — As described in iast year’s budget proposal, thers is a significant need for an mdividusl io bs
responaible for the most essential data within the schogl districs, Currenily, theve ave multiple peopls with
responsibilities regarding data. These toles need to be reviewsd and revised, in order (0 maintain our highest level
of datn integrity. The goalg of this position includs; help o esiablish a culture of inquiry by helping to develop
data tools, processes, and policies; develop and enhance assessment and accouniabiliiy systems that describe
student Isarning in meaningful waye, n order o nform wstroction and maintain a well-informed comnTmunity;
create o date-rich emvivonment so fhnt instmictions] and programming decigions are guided with timely,
informative, and cieative analyses of dats across all aspscts of the school system; and, establish and maimiaia 8
bhigh-qualiiy dain infrastmiciure to ensnrs high-quality daia, (375,000)
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detexming ihe areas of greatest need for assistant coaches. M&umnmg ihe proper yatle of aihigies to coaches is
impoziant, while we kesp sindent involvement pi » high rate. (§7,500)

Performing Aris ($13,640)

Musical Scores — Ii is essential to have music to teach enserables, pariiculasly becanss our groups are parforming
at & higher levet than the material in our music libraries, This eliminates cbstacles to student learning and growth
becauss siudents and isachers need instiuctional materials to teach a mesningful repertoize, (§6,100)

Instrument Repairs ~ We have many more sindenis who borrow instrmmenis from the school becanss they cannet
carry instrament on the bus or afford io rent them. With the increasing number of instruments being howowsd,
repairs ate a must {o maintain the instraments’ quaity, and stiddents rely on these borrowed instraments to enroll
in the courses. ($2,600)

Piano Tuning — Pianos across the disirict need to be tuned twice each year, It is ideal 10 have smdenis praciice
with corvect intonation of a tuned instrument becanse praciicing with out-of-inne pisnos limits students® abilities
to grow avral skills for intonation. (§3,000)

Accompanisi — Without a professional pianist to accompany all of our groups, teachers need to select reperioire
that they can self-accompany. This liraiis the choices of music sindemts could learn o much simpler repertoire.
Additional fonds suppori the broadet use of 8 professional pianist, ($1,446)

Teztbooks — The Piano Class is currently limited to repertoire that can be found for free or limited to copyvight
allocations. Piano class needs iextbooks so that the curdiculum is not limited and the students can choose from
mors pieces. ($500)

World Language (§13,716)

Wotld Language Week Supplies — Four years ago, the World Langusge Depariment organized the Canton High
School's first World Language Week celebration. Since the beginning, individual teachers in the department have
wotked io secure funding for the event through graats (i.e., CAPE). World Language Week is an opportusnity to
celebrato the diversity of our sindents and our community and connect with siudents in cultural activities, Studeat
survey deta indicats that World Langnage Week ig a tradition that students look forward to participating in and
want to have voice about activities that are meaningful fo thern, As we continue to develop this community event,
it is mecessary to have dedicated funding because the event has positively impacted many sidents. World
Language Week recogrizes and celobrates the imporiance of language and cultare. Uts focus on inclusivity and
shared experisuces promotes a strong and diverse school culinre. ($3,500)

CHS Worid T.anguage Lab Services, Maintenance and Training ~ Maintaining aad servicing the language lab
regularly is an example of how the District Techuology und the World Langnage Department have teamed
togother o develop & voheren, sinte-of-the-art language laboratory thai assures both teachers and students access
to high-quality resources that ave afigned o our educational vision and mission. The language lab is 8 resource
that {5 used daily by teachers and students. Al classes have access to the lab and lab deys are equitsbly distributed
among alt staff. It is a carefurily monitored and well-utilized resource that is efficiently used by all world language
teachers. The languege lab agrecment provides training and updaies for teachers. Effective and effigiens
operaiional systems have been developed beiween the District Technotogy Department and the World Languags
Department to nurture 8 cohereni vision of excellence and a responsible use of resources. ($8,216)

Bus Tramsportation — These additional funds are needed for the annual increase as get by the bus iransportation
contract. ($55,000)

Projected Contractual Obligations - Currently, five collective bargaining agreemenis are being negotiated and
will detsrmine the scimal funds necessary to meet our contractunl obligations, In the absence of these figures and
in erder io build the F¥'19 budget, we factored in a 2% salary increase across the board. Therefors, an additionsl
$1,378,776 is buils into the badget propossl for FY 19, There is also the reduction of one classroom at the Luce
Elementary Schaol, as this additional cinss is not needed for next year's 5th graders. ($1,308,776)
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Totel additional funds tequesied for Achieving Distries Exeollence are

Overal] this FYis Superinsendens’s Budget Proposal vepresenis § 5.51% increass,
carrens FYIg operating budge,

$155609643.

or $2,314,917 over the
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To develop students who are competent and creative thinkers, curious and confident learners, and compassionate citizens.

TO: Jennifer Fischer-Mueller, Superintendent ofSchools
FROM: Barry Nectow, Business Administrator ~ /
SUBJECT: FY18 Operating Budget Update § )V

DATE: February 13, 2018
CC: School Commitiee

The operating budget is showing signs of stress since the beginning of January, primarily as a resuli
of a rapid increase in special education expenses as well as the need to open a 6" classroom in the
Rodman Early Childhood Center.

Attached please find the following documents:

1. FY18 Budget Update Forecast (Page 3)
2. FY18 Special Education Expense Analysis (Page 4)
3. FY14 - FY18 Special Education Expense Analysis (Page 5)

December 31t Projection {See Column C on Page 3

Total expended and encumbered, as of 12-31-2017 was $43,783,870 (Column C, Line 11), leaving a
deficit of ($916,431) (Column C, Line 12) in the operating budget. Spending for the remainder of
FY18 is projected to be $1,522,255 (Column C, Line 13), which would be offset by revolving
accounts, in the amount of $2,464,810 (Column C, Line 24). The balance of the budget, after the
application of revolving funds is $109,893 (Column C, Line 25). This is typically the method used to

balance the budgst, and at the end of December, the FY18 Operating Budget would have a positive
balance.

February 12, 20118 Projection {See Column D on Page 3
During January and February, 2018, the operating budget began to show signs of stress, primarily
from unanticipated out-of-district tuition and transportation. Additionally, enrollment projections in the
Rodman Early Childhood Center cause the need to add a 6% classroom in March 2018, at a cost of
approximately $75,000. The combination of the two unanticipated and unbudgeied operating budget
increases totals approximately $678,555 (Column D, Line 25, on Page 3).

Qut-of-District Tuition and Special Needs Transportation
Out-of-District tuition and special needs transportation are the two most volatile line items in the
budget. The combination of the two line items has increased from $4,881,690 {Column B, Line 13 on
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February 13, 2018
Page 2

page 4) in FY14 to a projected amount of $5,949,055 (Column E, Line 13, on page 4) in FY18. The
state of Massachusetts provides funding (Circuit Breaker) to supplement local operating budgets,
which has allowed the Canton Public Schoois to manage through normal peaks (Historical Circuit
Breaker receipts is on Line 37, page 4).

Since January 1, 2018, the school department has experienced an unusually high increase in tuition
and special needs transportation. The increase can be contributed to; a) Students with special
needs moving into Canton already enrolled in an out-of-district school and; b) Several students
currently enrolled in the Canton Public Schools requiring out-of-district placements for services the
school department is unable to deliver. The rapid increase in Out-of-District tuition and special heeds
transportation is $735,000 above the original projection for FY18 completed as of 07-01-2017
(Column B, Line 13 on Page 4). The rapid increase is $714,000 above a similar projection completed
in December 2017 (Column D, Line 13 on Page 4).

Enrollment Increase at Rodman Early Childhood Center

The Rodman Early Childhood Center has recently experienced an enroliment increase of 8 students
requiring services. The 8 students filled all of the available slots in the preschool. The preschool has
been nofified by Early Intervention that 6 or 7 students will qualify for services and enroll in the
preschool in the next 60 days. The increase requires opening a 6% classroom in March. The cost for
open the classroom is $75,000 for the remainder of the school year. A portion of the cost may be
offset by enrolling students from families paying tuition, although the number of students and the
amount of the tuition is difficult to determine because of the time of the year.

Feasibility Study

Five responses to the Request for Qualifications ("RFQ") for the feasibility study are currently being
reviewed by the Building Renovation Committee ("BRC"). The BRC is likely to make a decision on a
vendor by February 28, The cost of the feasibility study is approximately $200,000. The school
department received $100,000 from the Finance Committee reserve fund, leaving a batance of
$100,000. The Finance Committee asked the School Committee to explore the possibility of paying
the remaining cost of the feasibifity study from the operating budget. The option of using the school
department operating budget to cover the remaining estimated cost of the feasibility study is no
longer an option due to the unanticipated cost as described above.

Funding Options to Cover Unanticipated Expenses and F asibility Stud

The combined cost of the unanticipated tuitions, transportation and the feasibility study are $778,555.
Approximately $110,000 could be withdrawn from the Special Education Stabilization Fund to offset
the unanticipated tuitions and special needs transportation. Using the Special Education Stabilization
Fund requires a vote from the School Committee and the Board of Selectman. The preschool
revolving fund could be used to fund the $75,000 needed to open a 6% classroom.

The operating budget deficit of $778,555 could be reduced by $185,000, leaving a deficit of $593,555,
One option for covering the deficit in the operating budget is to request at town meeting a current year
budget supplement.

The Canton Public Schools does not discriminate on the basis of race, color, religion,
rational origin, sex, gender identity, sexual orientation, age or disability.
Eqnal Opportinity Employer (EOE)
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A B C D E F
i |Canton Public Schools
2 |FY18 Budget Forecast FY17
Full Year Full Year Line on Full Year
Projection as |Projection as| Spread- Projection
3 of of sheet as of
4 12/31/2017 211212018 1213112016
5
8 |FY18 Voled Budget $40,221,559| $40,221,559 $38,572,710
7 IFY17 Encumbrances Rolled Forward $2,645,880] $2,645,880 $2,269,782
8 |FY 18 Adjusted Budget l $42 867,439 $42,867,439|6+7 $40,842,492
9 |FY 18 Expended through 12-31-2017 $19,339,638] $19,339,638 $17,605,575
10 |FY 18 Encumbered through 12-31-2017 $24 444,232| $24 444,232 $22,920.875
11 |FY 18 Expended & Encumbered $43,783,870] $43,783,870]9+ 10 $40,535,450
12 |[FY 18 Operating Budget Balance -$916,431 -$916,431]8 - 11 $307,042
13 |FY 18 Spending Forecast - Unencumbered]  $1,522,255 $2.310,503]Detail Below $1,964,986
14 |FY 18 Projected Full Year Spending $45,222 556| $46,010,804(11 + 13 $42,193,394
_15|FY 18 Current Operating Budget 42 867 439 $42,867.439]8 $40.842.492
16 |FY 18 Op. Bal. - Prior to Scheduled Offsets  -$2,355,117] -$3,143,365|15-14 -$1,350,902
17 |Offsets
18 |Circuit Breaker $2,020,810] $2,020,810} $851,000
19 |Preschool Revolving (Prev. Scheduled) $50,000 $50,000 $50,000
20 | Athletic Revolving (Prev. Scheduled) $190,000 $190,000 $170,000
21 |Building Rental (Prev. Scheduled) $125,000 $125,000 $200,000
22 |Parking Revolving (Prev. Scheduled) $29,000 $29,000 $29,000
23 |Capital Accounts (Prev. Scheduled) $50,000 50,000 $50,000
24 |Sub-Total - Offsets $2,464,810] $2,464,810[18 through 23 | $1,350,000
25 |FY 18 Op. Budget Balance (After Offseis) $109,693 -$678,555[16+ 24 -$902
26 [ Feasibility Study -$100.000 -$100,000
27 | Total Needs $9,693 -$778,5655025 + 26 -$902
28 |Additional Offsets
29 | Preschool Revolving $75,000
30 {Spec Ed Stabilization Fund $110.000
31 |Deficit $9,693 -$593,6565127 + 29+ 30
32
33
42 |FY 18 Projected Operating Budget Expenditures
43 |Unencumbered
44 101-01-2018 - 06-30-2018
45
46 | Tuitions (Unencumbered) $530,142; $1,043,390 $286,000
47 | All Other Expenditures (Unencumbered) $992,113] $1,267,113 $1,678,086
48
49 $1,522,255{ $2,310,503}Line 13 Above | $1,964,988
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A B C D

1_|Three Year Operating Budgest Deficit Analysis

2 |FY18 - Fy20

3

4 |Fiscal Year FY18 FYi9 Fya0

5 4.16% 4.25%

S

7_[Operating Budget $40,221,559 | $40,221,559 $42 396,405
8 |Increase Tax Levy/Other Recurring Revenue $500,000 $0
9_[Operating Budgst increase $1,674,846 $1,801,847
10 |TM Appropriated Budget $40,221,559 | $42,396,405 $44,198,252
11
14 |Adjusted Operating Budget $40,221,559 | $42 396,405 $44,198 252
i5
16 |Projected Spending $41,000,114 | $44,474,482 $44,620,428
17
18 |Projected Deficit ($778,555) ($2,078,077) {$422,176)
19
20 |Offsets Options
21 {Preschool Revolving $75,000
22 |Special Education Stabilization Fund $110,000
23 |Building Rental $100,000
24 |Other Revolving Funds $200,000
25 |Sub-Total $185,000 $300,000 $0
26
27 |Adjusted Deficit ($593,555) ($1,778,077) ($422,178)
28
29 |Budget Reailocation to
30 {Special Education Expenses $800,000 $422,176
32 |Other Operating Expenses $278,077
33
34
35 |Adjusied Deficit ($593,555) ($700,000) $0
36
37 |Funds from Special Education Stabilization Fund $600,000 $700,000 $0
38
39 |Adjusted Deficit $6,445 ($0) $0
40
41 |Summary of Supplemental Funds From Town
42
43 |Deficit ($593,555) ($700,000) |*
44
45 |IFY18 Budget Supplement (Deposited io
46 |Special Education Stabilization Fund) $600,000 $700,000
47
48 |FY19 Budget Increase Above Target $500,000

(Recurring Increase to Budget)

*Deficit is $1,200,000 befors $500,000 recurring budget increase
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CANTON PUBLIC SCHOOLS

Overnight and Travel Out of State Field Trips
Superintendent/School Committee Request Form

cus & GMS [ HANSEN 0O JFK O LUCE [
GRADE: 9. 1) TEACHER(S) IN CHARGE:

1. Submit to Nursing and Administration at least ONE MONTH prior to trip departure date.
2. Complete all of the following information.

Program Information:

Destination of Field Trip, Activity: Sl\efa‘}or\ S}ﬂm'gfé l‘/b}'e[ s 51[61"7%(& ‘ ’ C—T

. . VYenue City State
Date(s): Heel d9-29 _
Location of nearest medical facility for emergency care: S-f-amgrd Hes b ff

Relevancy to Teaching Unit:

What is your carrent lesson plan: 70 : CvH'ﬁné, Valrovs j SA  seminass

Educational Value of Trip: SI’”JE{\}} Pracfce. JCLJI stefls P Uu ¢ Slesbing,and ﬁlf"cq/cuwaﬁer&e;j_
What do you have for follow-up plans? B¢ %qifn Exnu\,#“or\ ' }Jaclc b o H\er JSA {{nméﬁs ‘

Program Specifics: .‘

Time of Departure: _ /00 /M Time Scheduled to Return: _( 0O )
Number of Students Aitending: S Cost per Student: § AS‘_ Q.00 aprox.
Number of CPS Chaperones: ol Number of Additional Chaperones: (7

Total Number Substitute Staff needed: O -

Transportation: | ——

2
Initial Principal Approval: W,Tiate f/l / ); / / 5/ ‘

Superintendent and School Committee approval are required.

Allow a minimum of one month for planning

[ Approved by Superintendent Date

[J Approved by School Commiittee Date

Canton Public Schools do not discriminate on the basis of race, color, religion, national origin,
sex, sexual orientation, gender identity, age, or disability.
10/8/13, rev 8/12/14




CANTON PUBLIC SCHOOLS

Overnight and Travel Out-of-State Field Trips

Parent/Guardian Permission and Medical Form for Students

(3 pages must be completed)

Please return this form to your trip coordinator at least ONE MONTH prior to trip departure date.

Program Information:

Program Coordinator:

Title or Name of Field Trip, Activity, or Program:

Dates:

~ Location(s) of event:

Venue City

State

Location of nearest medical facility for emergency care:

Student Information:

Student’s Name:

Home Address:

Pai'ent/Guardian Phone: Ceil #1:

Cell #2;

Emergency Contact: Phone:

Cell:

Health Insurance Provider:

Health Insurance Policy Number:

Primary Subscriber of Medical/Health Policy:

Student’s Primary Health Care Provider:

Phone#

Health History:
Allergies (specify):

Epi-Pen (circle): Yes D No D

Asthma: Yes [ ] No[ ] Inhaler: yes|_| Nol|]

Chronic Health Conditions and Significant Medical History:

Canton Public Schools do not discriminate on the basis of race, color, religion, national origin,
sex, sexual orientation, gender identity, age, or disability.

10/8/13, rev 8/12/14




Medications:

|
® All medication must be in origina! pharmacy labeled container with student’s name, dosage, route, and *
frequency of administration (include asthma inhalers, EpiPens, and all regularly or occasionally taken
medication). Please place in a labeled zip lock bag. :

Medications will be stored with teacher or student.
Provide only the amount of medication needed for the duration of the trip.

Pleésc_e ensure that your child is capable of self-administering his/her medication.

All medications to be self-administered must have the school nurse’s signature of written authorization
completed on page three of this form.

Please complete the following medication administration plan with information of all medications (prescription
and non-prescription) that the student will need to self-administer during the trip:

Dosage and Frequency Or Time - -
Medication Route To- To Take Re;;:(;liizi:‘ﬁke Parglilt;(i;x::;han
Administer Medication : i
Acetaminophen 325 - 650 mg Every 4 hours as Headache, pain,
(Tylenol) _ orally needed fever
{buprofen 200 - 400 mg Every 6 hours as Headache, pain,
(Advil, Motrin) _ orally needed fever

** Refer to Page 3 for Medication Administration Consents

Additional Medical Information:

Canton Public Schools do not discriminate on the basis of race, color, religion, national origin,
sex, sexual orientation, gender identity, age, or disability.
10/8/13, rev 8/12/14




Student Name

MEDICATION ADMINISTRATION

All of the signatures noted below are required for all overnight field trips or travel,

Parent/Guardian Consent and Release for Self-Administration:

® I, the undersigned parent/guardian, give permission for my child to self-administer the
above listed medications, including Acetaminophen and Ibuprofen. Iagree to release,
indemnify and hold harmless the Town of Canton, the Canton School Committee and their
employees and agents from and against any claim either I or my child may have as a result
of any act or omission which may arise out of this authorization.

® [ further consent to urgent medical treatment by a health care provider in the event of
illness or injury of our child during his/her participation in the trip/activity/program.

® I accept full responsibility for all costs for any medical treatment.

® Iconsent for the release of confidential medical information to be released to and from
medical providers, the faculty of the Canton Public Schools, and the school
trip/activity/program chaperones, as needed to maintain my child’s health and safety.

Parent/Guardian Signature : Date

School Nurse Authorization for Self-Administration:

If student will not be self administering, refer to next section for delegation.

I authorize the following child ' ' to self-administer the listed

medications above,

Signature of School Nurse ' Date

Delegation of Prescription Medications:

The responsibility for administering my child’s prescription medication has been delegated to the

following individual(s):

Parent/Guardian Signature Date

Signature of School Nurse Date

Canton Public Schools do not discriminate on the basis of race, color, religion, national origin,
sex, sexual orientation, gender identity, age, or disability.
10/8/13, rev 8/12/14




CANTON PUBLIC SCHOOLS
Administrative Field Trip Request Form

cHs [ ] GMS || HANSEN [] JFK [ ] LUCE [ ]

GRADE: _ TEACHER(S) IN CHARGE:

1. Submit to Nursing and Administration a minimum of TWQO WEEKS prior to trip departure date.
2. Complete all of the following information.

Program Information:
Destination of Field Trip, Activity:

} Venue . City © State
Date(s): :

Location of nearest medical facility for emergency care:

Relevancy to Teaching Unit:

What is the relevance of the lesson plan:

Educational Value of Trip:

What do you have for follow-up plans?

Program Specifics:

Time of Departure: -~ Time Scheduled to Return:
Number of Students Attending: Cost per Student: $
Number of CPS Chaperones: Number of Additional Chaperones:

Total Number Substitute Staff needed:

Transpoftation: Student Attire:

Student needs to bring;:

A labeled, paper bag lunch with drink to be discarded after lunch ‘ I:lLunch will be provided
An additional snack/drink D Other:

Program Approvals:  (provide dates below)

Principal Initial Notification/Approval : : Yes ||  No —l
Nursing notification 2 weeks in advance : ' : Yes | | No _._I_
Nursing services required on trip confirmed _ Yes No

Cafeteria manager received notification of trip : Yes No

Signed permission forms from parents or guardians are/will be on file: Yes No

Final Principal Approval: Date:

** Administrator Approval — Obtain 3 weeks in advance

Canton Public Schools do not diseriminate on the basis of race, color, religion, national origin, sex, sexual orientation,
gender identity, age, or disability .
10/8/13, rev 9/15/14




CANTON PUBLIC SCHOOLS
Parent/Guardian Field Trip Permission Form

GRADE: _  TEACHER(S) IN CHARGE:

Please complete all of the following information,

Program Information:
Destination of Field Trip, Activity:

Venue - City l : State
Date(s): '

Location of nearest medical facility for emergency care:

Parental Permission:

Please return this completed permission slip and your student’s money together in a sealed envelope-

by . Checks should be made out to _
I give permission for my child, » to accompany his/her classmates on this
field trip. ' '

I understand that every effort will be made to contact me if a medical emergency should occur. However, if I cannot

be reached, or where time is of the essence, I hereby give permission to provide such medical treatment fo my child as
is deemed necessary. :

Parent/Guardian Signature Date

Parent/guardian Phone:
Cell Phone:

Emergency Contact:
Phone:

Medical conditions/allei‘gies:

Any medication needs on the Field Trip: Yes D_ No D

Chaperones:

Preference will be given to parents of students with seizures, diabetes, Epi-pens and inhalers. Additional
chaperones will be sefected by the teacher in order to offer all an otherwise equal opportunity.

I am interested in being a chaperone. Yes No

Chaperone has a CORI Check on file. Yes J:I_ Date Verified

Canton Public Schools do not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation,
gender identity, age, or disability
10/8/13, rev 9/15/14




CANTON PUBLIC SCHOOLS

Overnight and Travel Qut of State Field Trips
Superintendent/School Committee Request Form

CHS [ GMS O HANSEN O JFK O LUCE [J
GRADE: 90,41 TEACHER(S) IN CHARGE: __MArr J. (ADoTav
PAVL D AL Keyia) ME

1. Submit to Nursing and Administration at least ONE M H prior to trip departure date.
2. Complete all of the following information. .

Program Information:

Destination of Field Trip, Activity: | Eplal  STATE , Sorare Cowegee, Pl
2 City - State

BT — Venue
Date(s): M@“{ 24 , I j,gj’y ﬁUﬁl & fﬂ.'ﬂi
Location of nearest medical facility for emergency care: ’p&dﬂ Stare Heacrs  Musrow S, HE?E_QM@?
MedieAL  Cev TER

Relevaney to Teaching Unit: _
What is your current lesson plan: ’Te:m g 1L ML A‘M@mwﬁiﬁ/ 727&‘ Gl Mﬁ‘m h;’ﬁé-{)({ Lo Teed

Educational YValue of Trip:

What do you kave for follow-up plans?

Program Specifics:

Time of Departure: ?‘ ! O 0 A, Time Scheduled ‘to Return: Aesos MaopieT Smuﬁ'bﬂf
Number of Students Attending: Syx Cost per Student: § 2. Fo> '

Number of CPS Chaperones: _mﬁ?;ﬁ' &£ Number of Additional Ciiapemnes: nJ oM

Total Number Substitute Staff needed: g

Transpoertation:

Initial Principal Approval:

Date 3//29//;/
S/

‘Superintendent and School Committee approval are required.

Allow a minimum of one month for planning

[] Approved by Superintendent ' Date

[0 Approved by School Committee : Date

Canton Public Schools do not diseriminate on the basis of race, color, religion, national origin,

sex, sexual orientation, gender identity, age, or disability.
10/8/13, rev 8/12/14




