Canton School Committee

Canton, MA
Canton High School _
February 15, 2018 Distance Learning Lab 6:30 PM Exec Session
900 Washington Street 7:00 PM Open Session

Canton, MA 02021

The Canton Public Schools strives to develop students who are competent and creative
thinkers, curious and confident learners, and compassionate citizens.

A. Call to Order

B. Executive Session The School Committee will be in Executive Session to discuss issues
related to contractual matters.

C. Public Comments Chairman, Michael Loughran will open the floor for comments from
the public.

D. Student Member Report Tony Harris will be providing the Student Member Report.
E. Superintendent’s Report Dr. Fischer-Mueller will provide an update on a variety of

matters going on throughout the district.

F. New Business
1. Boston Globe Scholastic Art and Writing Awards — Jennifer Henderson will
recognize the Boston Globe Art and Writing Award recipients.

2. 2018-2019 School Year District Calendar - Dr. Fischer-Mueller will present the
draft 2018-2019 District Calendar to the School Committee and request a vote of
approval.

3. School Choice - The School Committee will vote on Canton Public Schools as a
School Choice community.

4. Disposal of Property - Mr. Barry Nectow will request a vote for disposal of surplus
technology.

5. Quarterly report - Barry Nectow will present the quarterly budget report.

6. FY18 Budget Update — Dr. Fischer-Mueller and Mr. Barry Nectow will present
information regarding the FY 18 budget at this time.

G. Old Business

1. FY19 Budget - Dr. Fischer-Mueller and Mr. Barry Nectow will continue FY19
Budget discussion.




. Business Manager’s Report Barry Nectow will present the Business Manager’s
Report.

Routine Matters

1. Approve Minutes dated February 1, 2018
2. Approve Bill Schedule dated February 22, 2018

Sub-Committee Reports

TEC - Dr. Jennifer Fischer-Mueller
CPC - John Bonnanzio

BRC - Reuki Schutt

Wellness - Meg Gannon

Finance - Reuki Schutt/Meg Gannon
Policy - Kristin Mirliani

PRHC - John Bonnanzio

NoakowdE

. Future Business — Next School Committee Meeting will be held Thursday, March 1,
2018 at 7:00 PM.

. Other Business

. Adjournment
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TO: School Committee

FROM: Jennifer Fischer-Mueller, Superintendent of School
Barry S. Nectow, Business Administrator

SUBJECT: Disposal of Surplus Property

DATE: February 9, 2018

Attached please find one (1)) Disposal of Surplus Property requests:

1. Surplus or non-functioning technology

The request, disposition and forms comply with School Committee Policy #DN, Disposition of Surplus
Equipment/Books.

Thank you.

The Canton Public Schools does not discriminate on the basis of race, color, religion,
national origin, sex, gender identity, sexual orientation, age or disability.
Equal Opportunity Employer (EOE)



CANTON PUBLIC SCHOOLS

Dr. Jennifer Fischer-Mueller
Superintendent of Schools

Debra L. Bromfield

Director of Student Services
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TO: Dr. Jennifer Fischer-Mueller, Superintendent of Schools
FROM: Mike Wentland, Technology Administrator

SUBJECT: Disposition of Surplus Property

DATE: Feb. 6™, 2018

| hereby declare the following item(s) as surplus and request disposition as per School
Committee Policy DN:

Quantity | ltem Description Age | Condition Reason for Surplus | Check
Here if
Valued for

$500 or

More

4
Aw(( [/W 0{/ (Please attach extra sheets if needed)
Qs

Administrator

Do Not Write Below
Disposition Action:

Transfer to other school or town department

Sold Price: Purchaser:

Disposal

Other

Superintendent of Schools

The Canton Public Schools does not discriminate on the basis of race, color, religion,
national origin, sex, gender identity, sexual orientation, age or disability.
Equal Opportunity Employer (EOE)
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Fax: 781-575-6500
www,cantonma.org

To develop students who are competent and creative thinkers, curious and confident learners, and compassionate citizens.

TO: Jennifer Fischer-Mueller, Superintendent of Schools
FROM: Barry Nectow, Business Administrator

SUBJECT: FY18 2" Quarter Financial Report - as of 12-31-201
DATE: February 11, 2018

CC: School Committee

Attached please find the FY18 2nd Quarter Financial Report for the Canton Public Schools for the
quarter ending 12-31-2018. The report includes the following schedules:

FY18 Budget Update Summary, as 12-31-2017 (Page 3-4)

Summary of FY18 School Revolving Accounts, as of 12-31-2017 (Page 5)
Summary of FY18 Federal and State Grants, as of 12-31-2017 (Page 6)
FY18 Special Education Expense Analysis (Page 7-8)

FY18 School Operating Budget Status, as of 12-31-2017 (Page 9 through 19)

il o

Operating Budget

The school operating budget for FY18, increased for FY17 encumbrances of $2,645,880 carried over
to FY18, totals $42,867,439. The FY18 voted budget is $40,221,559.

The budget is comprised of salaries and expenses contained in summary on lines 491 & 492, Column
G, Page 19. The salary budget, totaling $33,615,647, makes up 83.6% of the operating budget. The
combined total of salaries, out-of-district tuitions, transportation and utilities makes up 96% of the
operating budget.

School Department Total Spending

The projected total annual sum of funds expended to operate the school district for FY17 was
$41,918,519. The total annual sum of funds expended to operate the school district for FY18 is
projected to be $44,391,369, an increase of $2,472,850, or 5.899%. The major components of the
total school department spending are:

Operating Budget — Adjusted  $40,221,559
Revolving Funds Expenditures - $ 2,969,810



FY18 QII Quarterly Report
February 11, 2018
Page 2

Grants - $ 1,200,000
$44,391,369

The Town Meeting voted a budget increase of 5.63%. The School Committee returned $495,000 of
funds to the Town, which had the effect of reducing the starting point of the FY18 budget to
$38,077,710. The 5.63% increase compares the FY18 starting point of $38,077,710 to the FY18
Town meeting voted budget of $40,221,559.

The FY18 Qll includes special education expenses projected as of 12-31-2017. The Special
Education Expense Comparison on page 7-8 of this report includes a more detailed summary of the
major line items in the special education budget and compares FY17 Actual with the FY18 full year
budget, as of 07-01-2017 and 12-13-2017. As of 12-31-2017, all known tuition and transportation
expenses are fully covered by the operating budget and Circuit Breaker.

Revolving Funds

The summary for use of revolving funds is on page 5. The revolving fund balances remain in good
condition with healthy and/or required balances in most accounts such as Food Service, Athletics,
Pre-School and Building Rental. The use of revolving funds in FY18 should be similar to FY17.

Grants

The School Department is also the beneficiary of approximately $1,200,000 of state and federal grant
funds, down from prior fiscal years due to a reduction of Title | funding from $235,001 in FY17 to
$119,636 in FY18. The reduction didn’t allow the School Department to hire as many reading tutors
in prior years. The summary of grant funds is on page 6. Grants are used to support a wide range of
programming including professional development, salaries, health and nursing. The grants fund
approximately 34.0 FTE. There are no other material changes expected in the amount of grant funds
for the Canton Public Schools.

Summary

Overall, as of 12-31-2017, the school department FY18 budget remains in a strong position, although
special education expenses are experiencing normal increases. We will continue to closely monitor
the special education line items and provide updates as needed.

The Canton Public Schools does not discriminate on the basis of race, color, religion,
national origin, sex, gender identity, sexual orientation, age or disability.
Equal Opportunity Employer (EOE)
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CANTON PUBLIC SCHOOLS

Dr. Jennifer Fischer-Mueller
Superintendent of Schools

Jennifer A. Henderson Patricia Kinsella
Assistant Superintendent X Assistant Superintendent
for Curriculum and Instruction Jor Special Projects

Debra L. Bromfield Barry S. Nectow

Director of Student Services . School Business Administrator
960 Washington Street, Canton, MA 02021

Telephone: 781-821-5060
Fax: 781-575-6500
www,cantonma.org

To develop students who are competent and creative thinkers, curious and confident learners, and compassionate citizens.

TO: Jennifer Fischer-Mueller, Superintendent of/Schools
FROM: Barry Nectow, Business Administrator

SUBJECT: FY18 Operating Budget Update

DATE: February 13, 2018

CC: School Committee

The operating budget is showing signs of stress since the beginning of January, primarily as a result
of a rapid increase in special education expenses as well as the need to open a 6™ classroom in the
Rodman Early Childhood Center.

Attached please find the following documents:

1. FY18 Budget Update Forecast (Page 3)
2. FY18 Special Education Expense Analysis (Page 4)
3. FY14 - FY18 Special Education Expense Analysis (Page 5)

December 31 Projection (See Column C on Page 3)

Total expended and encumbered, as of 12-31-2017 was $43,783,870 (Column C, Line 11), leaving a
deficit of ($916,431) (Column C, Line 12) in the operating budget. Spending for the remainder of
FY18 is projected to be $1,522,255 (Column C, Line 13), which would be offset by revolving
accounts, in the amount of $2,464,810 (Column C, Line 24). The balance of the budget, after the
application of revolving funds is $109,693 (Column C, Line 25). This is typically the method used to
balance the budget, and at the end of December, the FY18 Operating Budget would have a positive
balance.

February 12, 2018 Projection (See Column D on Page 3)

During January and February, 2018, the operating budget began to show signs of stress, primarily
from unanticipated out-of-district tuition and transportation. Additionally, enroliment projections in the
Rodman Early Childhood Center cause the need to add a 6™ classroom in March 2018, at a cost of
approximately $75,000. The combination of the two unanticipated and unbudgeted operating budget
increases totals approximately $678,555 (Column D, Line 25, on Page 3).

Out-of-District Tuition and Special Needs Transportation
Out-of-District tuition and special needs transportation are the two most volatile line items in the
budget. The combination of the two line items has increased from $4,881,690 (Column B, Line 13 on




FY18 Operating Budget Update
February 13, 2018
Page 2

page 4) in FY14 to a projected amount of $5,949,055 (Column E, Line 13, on page 4) in FY18. The
state of Massachusetts provides funding (Circuit Breaker) to supplement local operating budgets,
which has allowed the Canton Public Schools to manage through normal peaks (Historical Circuit
Breaker receipts is on Line 37, page 4).

Since January 1, 2018, the school department has experienced an unusually high increase in tuition
and special needs transportation. The increase can be contributed to; a) Students with special
needs moving into Canton already enrolled in an out-of-district school and; b) Several students
currently enrolled in the Canton Public Schools requiring out-of-district placements for services the
school department is unable to deliver. The rapid increase in Out-of-District tuition and special needs
transportation is $735,000 above the original projection for FY18 completed as of 07-01-2017
(Column B, Line 13 on Page 4). The rapid increase is $714,000 above a similar projection completed
in December 2017 (Column D, Line 13 on Page 4).

Enrollment Increase at Rodman Early Childhood Center

The Rodman Early Childhood Center has recently experienced an enrollment increase of 8 students
requiring services. The 8 students filled all of the available slots in the preschool. The preschool has
been notified by Early Intervention that 6 or 7 students will qualify for services and enroll in the
preschool in the next 60 days. The increase requires opening a 6" classroom in March. The cost for
open the classroom is $75,000 for the remainder of the school year. A portion of the cost may be
offset by enrolling students from families paying tuition, although the number of students and the
amount of the tuition is difficult to determine because of the time of the year.

Feasibility Study

Five responses to the Request for Qualifications (“RFQ”") for the feasibility study are currently being
reviewed by the Building Renovation Committee (‘BRC”). The BRC is likely to make a decision on a
vendor by February 28". The cost of the feasibility study is approximately $200,000. The school
department received $100,000 from the Finance Committee reserve fund, leaving a balance of
$100,000. The Finance Committee asked the School Committee to explore the possibility of paying
the remaining cost of the feasibility study from the operating budget. The option of using the school
department operating budget to cover the remaining estimated cost of the feasibility study is no
longer an option due to the unanticipated cost as described above.

Funding Options to Cover Unanticipated Expenses and Feasibility Study

The combined cost of the unanticipated tuitions, transportation and the feasibility study are $778,555.
Approximately $110,000 could be withdrawn from the Special Education Stabilization Fund to offset
the unanticipated tuitions and special needs transportation. Using the Special Education Stabilization
Fund requires a vote from the School Committee and the Board of Selectman. The preschool
revolving fund could be used to fund the $75,000 needed to open a 6% classroom.

The operating budget deficit of $778,555 could be reduced by $185,000, leaving a deficit of $593,555.
One option for covering the deficit in the operating budget is to request at town meeting a current year
budget supplement.

The Canton Public Schools does not discriminate on the basis of race, color, religion,
national origin, sex, gender identity, sexual orientation, age or disability.
Equal Opportunity Employer (EOE)



A | B C D | E | F

1 [Canton Public Schools | |
2 |FY18 Budget Forecast | FY17

o ‘ [ Full Year Full Year Line on Full Year

‘ Projection as Projection as Spread- Projection

3 of of sheet as of
4 o B 12/31/2017|  2/12/2018 12/31/2016
z |
6 |FY18 Voted Budget  $40,221,559| $40,221,559 $38,5672,710
7 |FY17 Encumbrances Rolled Forward $2.645880] $2.645880F @ $2,269,782
8 |FY18 Adjusted Budget 1 $42,867,439] $42,867,439|6 +7 $40,842,492
9 |FY18 Expended through 12-31-2017 $19,339,638| $19,339,638 | $17 605,575
10 |[FY18 Encumbered through 12-31-2017 $24,444 232| $24,444.232] | $22 929 875
11 |FY18 Expended & Encumbered $43,783,870| $43,783,8709 + 10 $40,535,450
12 |FY18 Operating Budget Balance -$916,431 -$916,431|8-11 $307,042
13 |FY18 Spending Forecast - Unencumbered  $1,522 255| $2,310,503|Detail Below | $1,964,986
14 |FY18 Projected Full Year Spending $45,222,556 $46,010,804 11+ 13 $42,193,394
15 |[FY18 Current Operating Budget $42,867,439] $42,867,439]s . $40,842 492
16 [FY18 Op. Bal. - Prior to Scheduled Offsets -$2,355,117| -$3,143,365]15-14 | -$1,350,902
17 |Offsets | ‘ -
18 | Circuit Breaker | $2,020,810] $2,020,810 $851,000
19 [Preschool Revolving (Prev. Scheduled) $50,0000  $50,000 $50,000
20 |Athletic Revolving (Prev. Scheduled) $190,000 $190,000 $170,000
21 |Building Rental (Prev. Scheduled) $125,000F  $125,000 $200,000
22 |Parking Revolving (Prev. Scheduled) $29,000 $29,000f $29,000
23 |Capital Accounts (Prev. Scheduled) ] $50,000 $50,000 $50,000
24 |Sub-Total - Offsets | $2,464,810] $2,464,810]18 through 23 $1,350,000
25 |[FY18 Op Budget Balance (After Offsets) $109,693 -$678,555|16+ 24 -$902
26 |Feasibility Study -$100,000 -$100,000
27 [Total Needs $9,693 -$778,555|25 + 26 -$902
28 |Additional Offsets )
29 |Preschool Revolving $75,000 B
30 | Spec Ed Stabilization Fund ~ $110000f
31 |Deficit o $9,693 -$593,555|27 + 29 + 30 )
32
B3| I, - . I
42 |FY18 Projected Operating Budget Expenditures .
43 |Unencumbered | ) ?
44101-01-2018 - 06-30-2018 I
45
46 | Tuitions (Unencumbered) $530,142| $1,043,390 $286,000
47 |All Other Expenditures (Unencumbered) $992,113| $1,267,113 . $1,678,986
48
49 $1,622,255]  $2,310,503]|Line 13 Above |  $1,964,986

—_3 -
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3 DRAFT- tobe updated with MCAS dates

- Important Event
1]
Aug Days
M T w Th F
1 2 3
6 7 8 9 10

Oct 22
Days
M T F
1 2 5
8 9 12
15 16 19
22 23 26
29 | 30
Nov | 18
Days
M T w Th F
1 2
5 6 9
12 13 16
19 20 23
26 27 30
Dec 15
Days
M T w Th F
3 | 4 M 6 | 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
31
Jan 21
Days
M T W Th F
1 2 3 4
7 8 Bl 10 | 11
14 15 16 17 18
21 22 23 24 25
28 29 30 31

CANTON PUBLIC SCHOOLS e
Al

2018-19 A

DISTRICT CALENDAR ml [

August 2018
22-23 Wednesday-Thursday: New Educator Orientation

28 —Tuesday: 9" Grade Student Orientation

September 2018
3 -Monday: Labor Day (No School)
4 - Tuesday: Teachers Return/Meetings & Set-Up (No Students)
5 —Wednesday: Teachers Professional Development & Set-Up (No Students)
6- Thursday: First day for Students K-12
10 - Monday: Rosh Hashanah (No School)
11 - Tuesday: First day of school PreK
19-Wednesday: Yom Kippur {(No School)
26 — Wednesday: Early Release Grades PreK-5 - Common Planning, Grades_6-12 - Professional
Development

October 2018
8- Monday: Columbus Day (No School)
24 - Wednesday: Early Release Grades PreK-5 - Parent Conferences (afternoon, evening)

25 - Thursday: Grades PreK-5 - Parent Conferences (evening)

November 2018
6 - Tuesday: Election Day/Professional Development (No Students)
TBD - End of First Marking Period Grades 6-12
12 - Monday: Veterans’ Day Observed (No School)
21 - Wednesday: Early Release Grades PreK-12 - Thanksgiving Recess
22-23 Thursday and Friday: Thanksgiving Recess (No School)
28 - Wednesday: Early Release Grades 6-8 - Parent Conferences
29 —Thursday: Grades 9-12 - Parent Conferences (afternoon, evening)

December 2018
TBD - End of First Marking Period Grades K-5
5 - Wednesday: Early Release Grades PreK-12 - Professional Development
24- 31 Monday - Friday: Holiday Recess (No School)

January 2019
1 - Tuesday: New Year’s Day (No School)
2 - Wednesday: School Reopens
9 - Wednesday: Early Release Grades PreK-5 - Common Planning, Grades 6-12 - Professional
Development
21- Monday: Martin Luther King Day (No School)
TBD - Friday: End of Second Marking Period and First Semester Grades 6-12



" DRAFT - to be updated with MCAS dates

Important Event

Apr
M F
1 5
8 12
15 19
22 26
29
M 22
B Days
M T w Th F
1 2 3
6 7 8 9 10
13 14 15 16 17
20 21 22 23 24
27 28 29 30 31
F
14 :
21

28

CANTON PUBLIC SCHOOLS
2018-2019
DISTRICT CALENDAR

I Earlv Release

Full Day off

February 2019
6- Wednesday: Early Release Grades PreK-12 - Professional Development
18 - 22 - Monday-Friday: Presidents’ Day/Winter Recess (No School)

March 2019
5-7 Tuesday - Thursday: Kindergarten Registration
6 - Wednesday: Early Release Grades PreK-5 - Common Planning, Grades_6-12 - Professional
Development
TBD - End of Second Marking Period Grades K-5

April 2019
TBD - End of Third Marking Period Grades 6-12
3 - Wednesday: Early Release Grades PreK-5 - Parent Conferences
4 - Thursday: Grades PreK-5 - Parent Conferences (evening)
15-19 - Monday-Friday: Patriots’ Day/Spring Recess (No School)

May 2019
27 - Monday: Memorial Day (No School)

June 2019
7 - Friday: CHS Graduation
5 - Wednesday: Early Release Grades PreK-5 - Common Planning End of Third Marking Period Grades K-5
10- Monday: Last Day of School for PreK & K
TBD - Wednesday-Friday: Kindergarten Screenings
19 - Wednesday: Early Release - 180" Day. End of Fourth Marking Period & Second Semester Grades 6-12
26 — Wednesday: 185" Day
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Town of Canton
Canton School Committee Minutes of the Meeting of February 1, 2018
Canton High School Distance Learning Lab

. Call to Order: The meeting of the School Committee is called to order by Michael
Loughran at 7:00PM. Chairman Loughran announced that Executive Session was
cancelled this evening.

. Open Session:

Present are:
Michael Loughran
Kristin Mirliani
Meg Gannon
Reuki Schutt
John Bonnanzio

Also Present:

Dr. Jennifer Fischer-Mueller, Superintendent
Barry Nectow, Business Manager

Colleen Hutchinson, Recording Secretary
Julia Quinn, Student Representative

Public

Staff

Press

. Public Comments/Questions: No public comments.

. Student Member Report: Julia Quinn, member or CSED, thanked School Committee
members for listening to the group’s presentation at the last meeting. Subsequently, Julia
spoke about her visits at GMS and Hansen School. In her meeting with Dr. Conard at
GMS, Julia said that Dr. Conard is most proud of PBL this year. PBL’s focus is to engage
student’s creativity and critical thinking skills. GMS students’ projects include the
development of bridges in the Technology and Engineering classes, school beautification
activities, installing water filtration systems at the school and connecting with elderly.
Julia talked to Tony Harris about his mentorship at the Hansen School. Hansen recently
celebrated Kindness week. CHS character crew visited Hansen and as a result, Hansen
school has started a junior character crew program.

. Superintendent’s Report: Dr. Jennifer Fischer-Mueller reported on the following events:

Superintendent Activity Highlights:
Incident Command System: Superintendent Fischer-Mueller reported that

Administrators of CPS are participating in an online training program developed
by the National Incident Management System (NIMS), specifically the Incident
Command System (ICS). Through this training, administrators are learning the




proper language and procedures used by Canton’s emergency response teams.
Superintendent Fischer-Mueller thanked Chief Doody for his leadership, and
Assistant Superintendent Henderson for organizing the learning together.

Disruptive Equity Education Project (DEEP): Last Wednesday and Thursday,
January 24™ and 25™ central office and building-based administrators participated
in the last two days of a four-day seminar with Dr. Darnisa Armante of DEEP and
Gene Thompson-Grove of the School Reform Initiative. During the seminar,
participants looked carefully at their own experiences around issues of equity and
used those personal experiences to guide their development as educational leaders
for equity.

Update:
Inclement Weather: Superintendent Fischer-Mueller committed to communicating with

parents and guardians when there is any information about buses being delayed due to
inclement weather. The Superintendent thanked parents, guardians, students, staff and
administrators for managing a difficult morning on Tuesday, January 30™.

Reuki Schutt reminded parents that they have the right to keep their children home in
inclement weather if they so choose.

Indicators of Excellence

Performing Arts Award: Cam Delerme will be participating at the upcoming All-
State Festival, for Vocals, at the World Trade Center in Boston, March 1-3, 2018.

South Shore Regional Science Fair: Superintendent Fischer-Mueller was pleased to
report that Canton High School student, Anvitha Addanki, has won a South Shore
Regional Science Fair School Award for her work on Long-term Effects on War-Affected
Population: Study Using Planaria. The awards will be presented at the 2018 South Shore
Regional Science Fair, Saturday, March 10th

Robotics: It was announced that the Elementary Robotics session one has ended and the
second and final round of these very popular after school programs will begin within the
next two weeks.

Iditarod Teacher on the Trail: Dr. Fischer-Mueller announced that Brian Hickox, an 8"
grade English teacher at GMS, is one of the finalists to be the 2019 Iditarod Teacher on
the Trail. If Brian is formally selected as the winner, he will actively post standards-
based lessons throughout the next year, communicate with educators and students across
the country, attend a summer teacher conference, and travel back to Alaska for the 2019
Iditarod.

New Social Studies Standards: DESE will be implementing new social studies standards
in July 2018. In general, there is a greater emphasis on Civics and more time allotted to
U.S. History.




Ongoing Work on the New Science Standards: Katie Clarke, Teachers 21 Education
Consultant, continues to work with our middle and elementary school faculty in
developing curriculum units to address the new science and technology standards and
practices. The middle and elementary students will take the science and technology test
on the computer for the first time this spring (grades 5 and 8).

Problem Based Learning: Approximately 70 teachers who participated in Problem Based
Learning (PBL) training met on Monday, Jan. 30th, after school, to present their final
projects or intended projects to other members of the Professional Learning Community
(PLC). The educators and students will be working with the Buck Institute of Education
trainer, Telannia Nofar on their projects in their classrooms when she visits in March.

Climate Education: The Superintendent reported that Asst. Superintendent Jen
Henderson met with a group of community members and high school students regarding
increasing climate education in our curriculum. This meeting opened an ideal
opportunity for our district to continue to encourage student voice as a part of our
curriculum development.

Standards Based Report Card: The elementary Standards Based Report Card PLC
continues to meet focusing on the incorporation of the new science standards. The new
standards will be fully implemented onto the report card next year.

Guidelines to Preschool and Kindergarten Learning Experiences: The elementary
principals, Rodman Early Childhood Coordinator, Assistant Superintendents and Director
for Student Services will be participating in a pilot review of the Guidelines to Preschool
and Kindergarten Learning Experiences through April. Feedback will be collected from
all districts and the final guidelines will be published in July.

Math Night: The elementary math specialists conducted the third of four math support
workshops for parents/guardians on Wednesday, January 31st at the Hansen Elementary.
The final session will occur in late May and will once again be open to parents who have
students in kindergarten.

Canton High School Mock Trial: Dr. Fischer-Mueller is pleased to announce that the
Canton High School Mock Trial Team, under the direction of Donna Creed Bauman and
Attorney Gabrielle Denby, are currently 3-0 after completing the Regional Contest.

F. Old Business

1. FY 19 Budget: Dr. Fischer-Mueller and Mr. Nectow shared information following
their Revenue Forecast meeting. The Town presented the estimated FY 19 school
budget with a 4.16% increase. This is an estimated 1.35% drop in what the



School Committee originally approved and requested. Chairman Loughran
reported that we have an upcoming meeting with the Finance Committee. At this
meeting we intend to present our proposal again. Mr. Bonnanzio suggested
showing the FY19 budget proposal charts and slides to the Finance Committee.
He would like the Town to see where we fall in relation to the other communities
with respect to per pupil expenditures. Reuki Schutt said that we were fiscally
responsible in presenting the budget this year. The meeting is scheduled for
March 12", but the intent is to get an earlier date on the calendar.

Mr. Nectow handed out the school by school breakdown of the budget. Mr.
Nectow said it is not an equal distribution across schools. It is needs based.
Additional information will be available on the website.

G. New Business

1. Project SAVE Overview: Members of Substance Abuse Victim Empowerment
(SAVE) did a presentation on how their group works with victims of substance
abuse to help them find their interests, passions and future opportunities to allow
them to get back onto the right track. They are raising awareness about the
preventive measures and available recovery treatments.

2. Request for Overnight Travel: Catherine Eckersley requested permission to attend
the All State Festival at the World Trade Center in Boston from March 1-3. Cam
Delerme will be singing at Symphony Hall. Cam reported that he is only the 2"
student from CHS to attend the Festival for Vocals. Cam told the School
Committee members that music is his fuel. Reuki Schutt motioned to approve the
travel request. Meg Gannon seconded. It was voted 5-0.

5} yeas 0 nays

3. Concussion Protocol and Policy: Pulled from Agenda. Topics to be discussed at a
future meeting.

4. Food Allergy Management Policy: Pulled from Agenda. Item to be discussed at
another meeting.

5. Disposal of Property: Barry Nectow presented his quarterly request for approval to
dispose of surplus math textbooks and technology surplus items. Reuki Schutt
motioned to approve the disposal request. Meg Gannon seconded. It was voted 5-
0.

5} yeas 0 nays

H. Business Manager’s Report: Nothing to report.

. Routine Matters

1. Approve Minutes dated January 10, 2018. Kristin Mirliani motioned to approve
the minutes. Meg Gannon seconded the motion. It was voted 5-0



5 yeas 0 nays

2. Approve Executive minutes dated January 10, 2018. Kristin Mirliani motioned to
approve the minutes. Meg Gannon seconded the motion. It was voted 5-0

5} yeas 0 nays

Motion to release Executive minutes. Reuki Schutt motioned to release January
10, 2018 Executive minutes. Meg Gannon seconded. It was voted 5-0

5 yeas 0 nays

3. Approve Minutes dated January 18, 2018. Meg Gannon motioned to approve the
minutes. Kristin Mirliani seconded. Reuki Schutt and John Bonnanzio abstained.
It was voted 3-0-2

3 yeas 0 nays 2 abstained
John Bonnanzio
Reuki Schutt

4. Approve Executive minutes dated January 18, 2018, Meg Gannon motioned to
approve the executive minutes. Kristin Mirliani seconded. Reuki Schutt and John
Bonnanzio abstained. It was voted 3-0-2

3 yeas 0 nays 2 abstained
John Bonnanzio
Reuki Schutt
Motion to hold Executive minutes dated January 18, 2018. Reuki Schutt moved to
hold the Executive minutes date January 18, 2018. Kristin Mirliani seconded. It
was voted 5-0
5 yeas 0 nays

5. Approve Bill Schedule dated February 8, 2018. Meg Gannon motioned to approve
the bill schedule. Kristin Mirliani seconded the motion. It was voted 5-0.

5 yeas 0 nays

J.  Sub-Committee Reports

1. TEC - Dr. Jennifer Fischer-Mueller - Nothing to report

2. CPC - John Bonnanzio —Mike Loughran reported that the zoning process has
started.

3. BRC - Reuki Schutt — Feasibility Study resumes are due in tomorrow. The
Subcommittee is formed. Will be meeting over next week to pick a vendor.

4. Wellness - Meg Gannon —Nothing to report

5. Finance - Reuki Schutt/Meg Gannon - Nothing to report



6. Policy - Kristin Mirliani — Will have information at next meeting
7. PRHC - John Bonnanzio — Nothing to report

K. Future Business — Next School Committee Meeting will be held Thursday, February 15,
2018 at 7:00 PM.

Chairman Loughran proposed changing the March 15" School Committee meeting date
due to several members having commitments on this date. There are three School
Committee meetings scheduled in March. Reuki Schutt proposed cancelling the March
15™ meeting and scheduling another meeting only if needed.

L. Other Business: No report

M. Adjournment: Reuki Schutt motioned to close Open Session at 8:15 pm. Meg Gannon
seconded. It was voted 5-0.

5 yeas 0 nays



