41772016

Advisory Committee Report

April 7,2016

Agenda

@ Survey Results (key findings)
® Prugs
- Alcohal
* Prescription drugs
Marijuana
e Sexual Behavior
Best Practice
o Mental Health
Protective Factors
¢ Suicide
- Depression
© Anxiety

# School Avoidance




Alcohol and Other Drug Use

& Notice spike in behavior cha.nge: 8th and 10 gradc.

¢ Misuse of drugs.

Substance Use
Changes in Behavior
7t - 8 grade

Alcohol, lifetime use:

@

=]

Grade 7 12.3%
Grade 8 20.1%
GMS 16%
MA 18%

GMS females 7.2%
GMSmales  9.9%

Marijuana, lifetime use:

& Grade 7 4.4%
e Grade 8 11.2%
& GMS 8%
2 MA 8%
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Substance Use
Changes in Behavior
Graces 9-1.2

High risk alcohol use: Used marijuana in the past 30 days:
2 grade 9 11% @ grade 9 15.3%

@ grade 10 17.7% s grade10 20%

s gradeil 26.8% ¢ orade 11 21 5%

&

grade 12 37.3%

& grade 12 45%
CHS 21% s CHS 73%

@

&

MA average 19% & MA 25%

S
—~ : -
, Substance Use h
Changes in Behavior
Grades 9-1.2
Used a prescription drug with without a doctor’s prescription:
® grade 9 7.7% MA Average
@ grade 10 13.8% 13%
® g‘rade 11 15.2% US Average
& grade 12 24% 8%
e CHS 14%,
,//




&

&

&

@

Sexual Behavior

64% of CHS students who were sexually active in past 30
days used a condom, 58% MA

Social Trends
Parents

Fducation

Mental Health

i.Social Emotional Learning
2. Suicide

3. Stress

4. Anxiety
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Protective Factors

I

i stk v they have & probles:

They can talk with at Ieast one of 87% 259

their parents ot other adult family

member about things that are
important to them

M5y ]
Their parcmfg_uardian taiks to 77, 5% Ty
ther about the dangers of alcohol
and drugs
e ™

Suicide Behaviors and Stress
Galvin Middle Schoo!

R

Measure Lanton BAL
Serloushy thought abeut killing yourself 15% 8%
Miade 2 plan about how you would ki yoursalf : 9.5% MNA
Actually tried to kil vourself 7% 4%

] Grade 7 | Grades

Have you ever sericusly thought about kiling 12.8% 18.1%
yourself?
Have you ever made a plan about how you would 5.3% 14.1%

kil vourself?

Have you ever tried to il yvourself? 10.2%
Girls

Have you aver sariously thought about killing 17 8%

vourselfy

Have you aver made a plan about haw you would &5.3% 12.4%

kill yourself?

Have yvou ever tried ro kill yourself? 3.4% 9.7%




-
i

Already In piace: e

& Collaberative Problem Selving {Districr-wide)
= Health Cowrse Offerings, National Health Standards

Girades K5 werkly

safe andf ensale sabstances, Tistening skitls, ety waps o express feelings, identifving trusted adufts

-5 daveloping positive selationships, resoleing conllier, peer iulivences. decision moking, vefusal skith, healts oflicts of

ATOD, grade 4 & 5 puberty

Half day K. 1o health

Crades 6:8 twvice weekly for oae semoster
Intecpersons] rommunication. contlict management atd recucing violence, decision making, refusal skilis, stress management.
develaping pesitive relstionships, advocatiag health choices and ATON, mierconnectedness of social, emotional, ph
health, developing sound chiracter, healihy dating relationships, developing a network of support; social. emotionad changes
and physical changes vefated to the teen sears.; rources for help

Chrade 9 one seniester course
s Whobe persan wellness, decikion making, refusal skills, advocating healthy choices among peers, intey pevsonal
cornalmiration, heatth ol Bl ATOD, safe dating, stress manageaent; sadness, depression apd siicide preverion, reducing
Ve risk fir unintended pregoancies and ST1 s pesonzaes for holp

Lirade 10 0o healtl dasses

Girades 11 & 12: iy bave health vopics, depending on selocted Wllness clisees

Tamily and Child Studies: developing healthy relationships and fmilivs, Timily planaing, resoneces for lanilies i cisis, health

elfects of ATOI and children

< Salety and Self Defense: decislon waking, promering healthy choives and X100
& Fvideneed based curvicnhum
E-3 Grade levet elassroom Second Step
Cirade 3-8 Steps ta Respect, part of Heakth curricubue, Hatod ahove, Wellness stalf cawrently working towards building common

asstssments, cofleerion of data,

@ Sosial Thinking Cuwrricatum (Pre-K}

& Guidanes Seminars 9-17

& Guidanos Curriculuss, grade 6-12, vertically aligned, following ASCA standards
o Tlementary vecess, 25 minates, daily, after lanch

v School Presentations: DOVE, Healihy Fating, Yellaw Dress, Guest Authors, Guest Speakers ve: substanee abuse, Norfolk Advocaves far
Yonh, Rachel’s Challenge
o SeaffTrainimg on Opite Addiction thraugh the Noefolk Cowmuy DA oflice: heath curviewlum and SBIRY {(Sercening, Brief latervention

and Refareal to Treatment) scheduled for May, 2016 J

Recommendadations

Where we are headed in the year to come and three vears out:
5 Create a Committee Pre-k-12 to collect and analyee data regarding social emotional learning needs
district-wide such as:
o No homework over Winter vacation 2015-16: need to collect data from students, pavents, teachers.
Expand to all school vacation weeks?

e  Effectiveness of programs ah‘cndy i place {e.g Second Stcp‘ Stcps 10 Rcspccl, et}

& Needs ass

sment for additional programming

e Recommendations for future directions hased on data

e Recommendations for professional development {e.g. Training lor PreK-12 Stafl on social/ emotionat
learning and best teaching practices using research based strategies)

@ Presentations: continue, but understand the temporary impact {e.g Yellow Dress)

e if supported by data, include SEL currviculum for alb gradc levels

& Develop a plan so that every PreK-12 student identifies one staff member they could go to with
problems / concern

#  Additional health skifls curriculum for halt-day Kindergarten, GMS, 10-12 CHS: decision making,
advocacy, interpersotal communication, health-enhancing behaviors, analyzing influences
e Through Weliness and Guidance programming

o Additional PreK-12 Counseling stafl (e.g. growing referrals for services)

e Expand home/school interventionist Prel-12 (e.g. growing caseloads)

# Increase recess or daily opportunities for beneficial physical movement Prei-8

e Screenings for anxicty/ depression/risk of suicide

o earn from SBIRT training and follow law for future survey implementation
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Future:

Suicide Prevention and Depression Awareness for seventh graders (in planning)

May 4, 2016

Pavent Coftee with Counselors (depression, anxiety, and stress reduction) CHS

October 19, 2016

Kelly Kitiey presentation (alcoholism and mental health) for seniors

Break Free From Depression w/ Children's Hospital for freshmen

2016-7017 Academic Year
Completion and Implementation of 6-12 Guidance Curriculum
SOS for Eighth Graders

P Counselors are Attending

SBIRT, Transgender Awareness, Mental Health and Nutrition and Meditation
Solutions, Suicide Prevention, Anxiety Trainings, Use of Data in Counseling
Trainings, Break Free from Depression, College Workshops

4/7/2016



Canton Public Schools

o April 7,2016

FY 17 Operating Budget
& Capital Budget Public Hearing

The Budget

Per SC Policy:

“The annual budget is the financial
expression of the educational goals and
programs of the school department.”
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Superintendent’s Role

“Develop an ‘educationally sound budget’
for the Canton Public Schools. Our budget
would be based on our perceived needs
consistent with the District’s strategic
objectives.”

School Committee
Fulfillment of Responsibilities

“As trustees of local, state, and federal
funds allocated for use in public
education, the Committee will fuifill its
responsibility to see that these funds are
used wisely for achievement of the
purposes to which they are allocated.”




Vision/Core Values

Vision:
To develop students who are competent and

creative thinkers, curious and confident
learners, and compassionate citizens.

Core Yalues:

e Academic kxcellence and Rigor

e [nclusive and Engaged Community

» Respectful and Responsible Relationships
e Continuous Reflection and Improvement

Strategic Goals

I.By June 20186, all faculty will participate in professional learning
communities which investigate the collection and use of
multiple data sources so that every educator can cite
examples of data analysis impact and subsequent modification
of instruction/guidance on 100% of their students every
quarter or trimester.

2. Throughout the 2015-16 school year ongoing feedback about
performance will be provided to students and aduits in order
to support improvement and create accountability for results.

41712016
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oals — cont.

Strategic

3. Throughout the 2015-16 school year, as the first of a multi-year
initiative, professional development will occur to determine the
cultural proficiency of all CPS employees as a foundation for creating

a more inclusive culture for staff, students and families

4 Throughout the 2015-16 school year, we will provide social and
emotional supoores to ensure all students can fully engage in thelr

learning.

5. During the 201516 school year, the diserict will support the
investigation and financial funding for moving (0 a free Full Day
Kindergarven effective Seprember 201 6.

What does that mean for the |
budget!?

Provide social and emotional suppeorts to
ensure 2l students can fully engage in their
lzarning.

o Specific positions which we must add to the budget:
+ Counselor for GMS
s Home School Interventionist for CHS
« District Nurse




47772016

What dose that mean for the
budget?

Em phasi:.s; on:
¢ continued STEAM expertise particularly

setting high expectations for math at the
secondary level.

e instructional expertise through coaching
data analysis and appropriate feedbaci.

e increasing twenty first century skills
through the addition of technology
teachers at the elementary level.

CPS FY 17 School Committee

Budget Request |
o FY16 Budget $36,259,995
o Contract Obligations $ 1,146,794 (3.16%)
s Priority | Budget Requests $ 523,422 (1.44%)
o Priority Il Budget Requests $ 147,500 (0.41%)

@

Sub-Total — Budget Increase $ 1,817,716 (5.01%)

L

FY'17 Budget Request $38,077,710 (5.01%;)
FinCom Target — {Voted 03-23-2016) $38,077,710

@




CPS FY 17 School Committee
Budget Request

e School Committee budget request has support
of Finance Committee

Recent School Budgets

s FY17 $38,077,710 (+5.01%)
e FY16 $36,259,995 (+5.5%)

s FYI5 $34,559,255 (+4.92%)*
o FY14 $33,610,649 (+2.82%)*
o FY13 $32,011,496 (+4.99%)*

*Actual Expenditures

41712016



Staff Enhancements Within FY'17
udget Request

@

@

|.8 FTE CHS Classroom Teachers

.0 FTE CHS Home School Interventionist
0.6 FTE GMS Classroom Teachers

[.0 FTE GMS Guidance Counselor

| 4 FTE Elementary Technology Teachers
1.0 District-Wide Nurse

1.4 FTE [nstructional Curriculum Coaches
1.0 FTE Elementary Educationat Assistant
{.0 Rodman Building Administrative Assistant
0.5 CHS Athietic Trainer

0.7 FTE Total

FY 17 Budget Request
Areas Addressed

Expansion of CHS courses STEAM and World Language

Addressing class size issues at CHS and providing program
alternatives to “studies” at GMS

Addressing support for social and emotional learning needs
Curriculum and instructional coaches

Addressing materials, equipment and professional development
needs

Adding administrative support for the state mandated legal and
human resource requirements

4772016



FY 17 Free Full Day Kindergarten
Funds

{

School Committee requested $495,000 to convert
kindergarten to tuition free full day program

FinCom supported request with a vote on Monday,
March 21, 2016

Final vote will be made during town meeting in May
2016

If town meeting supports request, kindergarten will be
free for Canton families beginning in September 2016

Comprehensive Facilities
Assessment and Master Plan

School Committee requested $250,000 for a

Comprehensive Facilities Assessment and Master Plan.

The plan will have a professional firm:

» Review all past studies and undertakings;

= Evaluate the condition of current buildings;

> Come up with mukiple opticns for moving districe forward in
near and long term.

The request was presented to FinCom twice and the

amount approved was $155,000.

Final vote will be made during town meeting in May
2016, f cown meeting supports request, bid process
will begin in summer 2016.

41712016
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FY 17 Capital Budget Requests

¢ School Committee requests capital from town
meeting for larger purchases and building
projects

¢ Two types of capital:
> Cash Capital
o Long Term Debt Capital (“LTD")

FY 17 Cash Capital Request
Highlights

@

Building Repairs & Improvement- $220,51 |
Technology- $131,209

Program Improvement- $1 16,867
Furniture & Fixtures- $71,693

Vehicle Replacement- $69,770
Extraordinary Maintenance- $19,950

L]

@

@

B

-]

Total Cash Capital Request - $600,000

¢ Cash Capital requests have been reviewed and
supported by the Capital Planning Committee and the
Finance Committee.

4712016



FY'17 Long Term Debt Capital
Request Highlights

s Memorial Field Turf and Track Replacement - $610,000

e District-Wide Telephone and Voicemail System
Upgrade/Replacement - $258,000

Total Long Term Debt Capital Request - $868,000

e LTD Capital requests have been reviewed and
supported by the Capital Planning Committee and the
Finance Committee.

Next Step

e Annual Town Meeting - Monday, May 9th

41712016
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CANTON PUBLIC SCHOOLS

Debra L. Bromfield

Director of Student Services

Jennifer A. Henderson
Interim Superintendent of Schools

Jayne A. Moore Barry S. Nectow

Interim Director of Curviculum 960 Wash‘ington Street, Canton, MA, 02021 School Business Administrator
and Instruction Telephone: 781-821-5060

Fax: 781.575-6500
WWW.cantonma.org

Te develop students who are competent and creative thinkers, cerious and confident learners, and compassionate
citizens.

February 11, 2016

To Whom It May Concern:

Enclosed you will find a copy of an excerpt from the will of Dr, Arthur Tracy Cabot and an application
form with a deadline of March 14, 2016 for your organization to apply for the Cabot Fund.

Please complete and return the form to my office on or before the deadline. Unfortunately, we cannot
accept late applications,

The School Committee will vote on the Cabot Fund awards at their meeting of April 7, 2016,

Sincerel

Barry S. Nectow
Business Administrator

MMG
Ene.

The Canton Public Schools does not discriminate on the basis of race, color, refigion,
narional origin, sex, gender identity, sexual orientation, age or disability,
Equal Qpportunity Employer (EOQE)



SYCERPTS TROM 4HE ¢IIL OF
DR, dRimUn RACY CABOT

Pertincat puarts of which read sz follaws:
wpprer the death of my wife, I divect my Tructees to distribute the prireipal

of said tzust e followss :
Parcgrsph I35 e péy to the 014 Colomy Trust Uompany of
Boston the oum of Thirky Theusand ($30,000) dolisre to
be. bald by nzid Tvust Compeny in the following trust,
nafely, te pay the Iscome ihegeof anmumally te the

. Presserer of the Town of Centom, im the County of
- Worfel: oand Comrobweslth of Hassechusetts, to be
expesied by s&fd Treasorer wder the direction of the
School Committee of said TYoun of . Canton fo provabe

_ healthy out-of-door 1ife smong the children of psid
-Ib%m»”‘ ‘ *
‘qhe widow of Dr. Asthur Traicy Cobot dfed 06 Hovember

B444.




