Canton School Committee

Canton, MA
February 25, 2016 6:30 Executive Session Canton High School
7:00 Open Session Distance Learning Lab

Fhe Canton Fublic Schivols stuives to develop students wha ane competent and creative thinfes, curious and confident
leanens, and compassionate cifizens.

The back-up support documents for each agenda item are arranged in the order listed below.

A Call o Order

B. Executive Session- For the purpose of discussing issues related to contractual matters,
C. Routine Matters
1. Approve Minutes dated February 2, 2016 (Superintendent Search Commiitee)

2. Approve Minutes dated February 4, 2016
3. Approve Minutes dated February 11, 2016 (Superintendent Search Committeg)
4, Approve Bill Schedule dated March 3, 2016

D. Student Member Report: CHS Student Member will report on school events and activities happening
around the district,

E. Fublic Comments/Questions:

F. Superintendent’s Report: Ms. Henderson will provide an update a variety of matters occurring
throughout the district.

. Old Business:

1. Elementary Rotations for Start Time: Juiie Beckham, who contacted Chair Robert Goliedge
via email, and Catherine Holberg, who brought forth written concerns at the last School
Committee meeting will be recognized on the topic of 2016-17 elementary school rotations
(start times).

2. Second Read on Narcan Policy. The School Commitiee will complete a second read on the
new Narcan Policy and a vote will be taken.

3. Operating Budget: Continued discussion on the operating budget. Also awaiting FinCom
meeting scheduled for Monday, March 14"

H. New Business

1. Goldin Award Recognition: Jayne Moore will read the nomination submitted to the Goldin
Foundation for Excellence in Education and the recipient of the 2016 Goldin Award will be
introduced.




2. Program of Siudies: Derek Folan, CHS principal, will present the 2016-17 Canton High
School Program of Studies overview.

3. District Calendar for the 2016-17 School Year: Draft calendars will be presented for
consideration.

4, Kindergarten Bus Fees: Mr. Nectow will present a proposal to intreduce Kindergarten bus
fees,

Barry Business Manager's Report: Barry Nectow will provide the second quarter Topline Report and
give an update on the Hansen addition.

Sub-Committee Reporis

TEC- Robert Golledge

CPC - Mike Loughran

BRC- John Bonnanzio
Wellness- Kristin Mirliani
Finance — Reuki Schutt
Building Use — John Bonnanzio
Policy — Kristin Mirliani

NOoOohWN -

Future Business — Next Meeting Thursday, March 10, 2016

Other Business

Adiournment



CANTON PUBLIC SCHOOLS

Business Office
Barry S. Nectow, Business Adminisrrator

MEMORANDUM -
TO: JENNIFER HENDERSON, INTERIM SUPERINTENDENT OF SCHOOLS
FROM:  BARRY NECTOW, BUSINESS ADMINISTRATOR / ﬁw*’
SUBJECT: FY16 BUDGET STATUS - AS OF 12812015 o/ .~
DATE: FEBRUARY 18, 2016 !
ce: SCHOOL COMMITTEE

Aftached please find the 12-31-2015 top line report of the status of the school budget for the
quarter ending 12-31-2015 (FY16). The report includes the following schedules:

FY16 Budget Update Summary, as 12-31-2015 (Page 3)

FY16 School Operating Budget Status as of 12-31-2015 (Page 4 through 8)
Summary of FY 18 School Revolving Accounts as 12-31-2015 (Page 9)

Summary of FY 16 Federal and State Grants as of 12-31-2015 (Page 10)

FY16 Budget Update — Special Education Comparison, as of 12-31-2015 {(Page 11)

bW -

The school operating budget for FY186, adjusted for FY15 encumbrances carried ovaer io
FY16, totals $36,280,049. The budget is comprised of salaries and expenses contained in
summary on lines 153 & 154, Column B, Page 8.

Through 12-31-2015, the school department is projecting a full year negative variance in the
operating budget of 2,087,309 (Page 8, Line 157, Column 1) The major contributor to the
variance is Out of District Tuitions, in the amount of $1,900,000 (Page 7, Line 149, column
E). As in prior years, the shortfall will be covered with circuit breaker funds received from the
state. Out of District Tuition is the most volatiie part of the school department budget. The
total cost of tuitions can change quickly, based on circumstances that occur throughout the
year. The analysis on page 11 assumes ail students with the potential to go out of district are
out of district. If this were to happen, the school depariment has sufficient circuit breaker
funds to cover the increased tuition costs.

In addition to using $1,900,000 of circuit breaker funds, $1,000,000 more than the otiginai
budget, the school department expects to use $260,483 more of other revolving funds than
originally projected. The increase will be funded primarily from the transporation and

CANTON PUBLIC SCHOOLS DO NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION,
NATIONAL ORIGIN, SEX, GENDER IDENTITY, SEXUAL ORIENTATION, AGE OR DISABILITY.



Top line Report
February 18, 2016
Page 2

building rental revolving accounis. The summary for use of revolving funds is on page 3 and
page 9.

The School Depariment is also the beneficiary of approximately $1,200,000 of state and
federal grant funds The summary for use of grant funds is on page 10.The grants are used
primarily for salary and fund approximately (34) FTE.

The current projection for the total annual sum of funds to run the school district is

$40,759,160, up from $39,478,622 ($1,280,538) on 07-01-2015. Details of the school district
funding sources is on page 3.

If you have any guestions, please let me know.

CANTON PUBLIC SCHOOLS DO NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION,
NATIONAL ORIGIN, SEX, GENDER IDENTITY, SEXUAL ORIENTATION, AGE OR DISABILITY.
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. _ o _FY15 ACTUAL and FY46 and FY17 PROJECTION

H

) T SPED COMPARISON

A FY15 FYt6 FY16 ) CEyir T .
8 = ) ...3.28 of 08-30-2015 Proj. on 07-01-2015 Proj. as of 02-01-2016 Notes . Proj. as of 02-01-2016 Notes

10 Privt, School Tuiion (23007 | §4681.470 $3,467,515 T e3,562,080 88 (1)

RN )

12 |Coilab. Schoo! Tuition (84007 §743.823 ... seo7ae4 $828,008 51 _syesgoo T

14 {Spec. Ed, Transportation (3372) Csreeser T ‘s810.98]

6 S Tota $4511.690| $4885073 . $5186069

. $4,529,340"

18 |Budget T s31e0088 $3,189.088| | 53180089 T ssdesoss T

20 |Projected Surpus/(Deficiy T I L I S ST o -81,350,251

27 |Other Ofisets 3334801 6. | TTTTTsol W

30

24 |Other identified line tem savings TR §0 - $0 ‘50
25 13ub total ) -$1,008,000 -31,715,984 -$1,999,0000 {1 T .§1,350,251

27 |Additional funding ATM 15 380,000 o
28 |Projected additional staffing $6 30, $0

T e 80"
26 |Circult Breaker Funding Estimated $528.000 §1.715.984 $1,096,600 $1.360,251

30 |Profected Surplus/{Deficit) 30 . $0) 30 3G

32 Ji1) FY18is actual sxpendilures to date plus encumbered for remainder of fiscal vear,
33 (2) _FY17 projection Inciudes 20 +/- studenis either graduating or returning 1o Canton Public Schools,

34 |{3) FY17 projection is FY16 projection plus 3.00%.

36 |Number of Out of District Students

138 ' T ey EYig EY16 =

ate Schooi/Resigential | 41 . 42 f a5 -

42 |(8400) - Collaborative I i 18 ...

aaltor T 54 A e o

46 [*For F}{ﬁ_s and Y16, # of students inciudes actual % of students in an OCD placament,

51 [Circuit Breaker - e B

52 . FY15 , . Fyis _ . FY1g TR
53 o 3 as of 08-30-2015: Proj on07-01-2015  Proj, as of 02-0%-2016! Proj. ag of 02-01-2016

55 |Balance (as of 07-01-2014) $505,937 §753,210 $753.210, o s11403

57 |Payments Received” $1,175,2731 $1,035 000 ‘ §1,356,608; $1,050,000

59 |Totai Revenue $1,681,210 1,788,210 ~s2010,10

$1,061,103

81 |Expended (6300; 4 ' ’
82 |Expended (9400} . ‘ .
63 |Total Exporded $928,000 $1.715.84 $1.999,000 , §1,380,257

66|CBBalence ... 8753210 A §72,228 R CTTabseias
a6 g

87 |"Includes iy Guarter payment received in July.

r———



Kindergarten Bus Fee Analysis
as of 01-14-2016

FY16 FY17
Kindergarten Bus Riders 190 133

Bus Fee $0 $250
Bus Fee Income $0  $33250

FY17- 190 riders reduced by 30% free and reduced



