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To develop students who are competent and creative thinkers, curious and confident learners, and compassionate citizens.

CANTON SCHOOL COMMITTEE
July 18, 2018 Workshop/Retreat
A. Call to Order: The meeting of the School Committee is called to order by Chair Mirliani at 4:00 PM.

B. Present:
Kristin Mirliani
Michael Loughran
Meg Gannon
Reuki Schutt
Nichola Gallagher

Also Present:

Jennifer Fischer-Mueller, Superintendent
Patricia Kinsella, Assistant Superintendent
Barry Nectow, Business Manager

Debra Bromfield, Director of Student Services
Colleen Hutchinson, Recording Secretary

C. New Business

1. Strategic Framework: Each member of the Central Office Administration reviewed and shared
the updated strategic objectives for District Action Plans 1.1, 2.1, 2.3, 2.4, and 3.3.

There was a discussion about how equity and equality are not the same; equity = fairness and
equality = sameness.

Outcomes:
e A shared understanding of the Strategic Framework.
e A shared understanding of the progress made with regard to the FY 18 district objectives.
e Continue to develop and support the FY19 district priorities with the expectation of
School Committee approval in September.

2. Online Policy Manual: A first draft of the electronic policy manual was presented.

Outcomes:
e [Feedback and suggestions offered
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e A shared understanding of the plan to finalize the project and have the policies online
with a target date of September 4™

D. Adjournment — Meg Gannon motioned adjourn at 6:30 PM to go into Executive Session. The
motion was seconded by Reuki Schutt. It was voted 5-0.

5} yeas 0 nay
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