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Superintendent Activities Highlights 
Kids Camp: Mr. Nectow and I enjoyed a tour of all the Kids Camp activities yesterday at the 
GMS campus. Every year I am astounded by the number of young campers enjoying all the 
activities designed by the high school student leaders. Kids Camp continues to grow and is now 
serving approximately 950 children ages 5 - 12. Congratulations to everyone involved in making 
this such a remarkable week-long event! 
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Updates 
Upcoming German Visit: Twenty students and two teachers will arrive in Canton on Saturday, 
October 5, 2019, and return home on October 24, 2019. The group will follow the usual program 
of school attendance and field trips, as well as the annual three-day trip to NYC.  
 

I am happy to share that Ms. Elsa Nicholovias was invited to enjoy an all-expenses-paid trip to 
Washington DC as she was selected by the US State Department for their Citizen Diplomacy 
Award. The award ceremony was originally scheduled for January 2019 but had to be postponed 
to today, July 11, due to the government shutdown at that time. Congratulations to Elsa on this 
well deserved award.  We look forward to hearing about this ceremony upon her return. 
 

Indicators of Excellence 
Showcasing Teaching and Learning: Earlier this year, following an early release PD on math 
workshop, Debbie Rooney and Patricia Kinsella spent time with JFK teachers,  Kim MacKay, 
and Julee Huffstutler to work on their Learning Environments.  As a result, an idea was sparked 
to make stools out of 5 gallon buckets for flexible seating use in the classroom.  After 
collaborating with Derek Folan and Katie Healey, the decision was made to have this project be 
a design challenge for the CHS engineering teams. The teams created prototypes of seat options 
which were presented to Mrs. MacKay and Mrs. Huffstutler for a vote. CHS students made the 
seats pictured below, which are now helping to support the implementation of math workshop in 
the classroom.  
 

This is a very authentic student project and Mrs. Healey is hoping there may be other classrooms 
that would want bucket seats next year. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Summer Professional Development: We have a home-grown version of HGTV taking place this 
summer with classroom makeovers. Educators in the elementary schools and middle school have 
been working with Assistant Superintendent Kinsella in professional development focused on  
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how to create physical learning environments that promote student emotional health and increase 
student attention. 
What this looks like in practice begins with a collaborative review of classroom images from 
multiple countries. Discussion then follows about the interaction of design with pedagogy and 
the student experience.  Participants visit each other's classrooms to analyze the existing learning 
environment and to make suggestions for how it might be improved. Educators then get to work 
cleaning out bookshelves and closets, identifying outdated and excess materials, and 
reconsidering furniture arrangements in advance of the new school year. Our goal is to help 
educators create environments that feel calm, that engage students, and that provide students a 
sense of ownership over their learning.  
 

The Massachusetts Foreign Language Association (MaFLA) Video Contest: Annually,  the 
MaFLA hosts a video contest for K -12 students across the Commonwealth. This year the 
theme of the MaFLA contest was "Level Up Your Language."  
 

I am proud to acknowledge Mr. Matthew Snipe and Mr. Michael Farkas for encouraging 
student participation in this contest. As a result of their participation, GMS eighth-grader, 
Riley Harn, and CHS sophomore, Maryann Darling, were the Overall Video Contest 
Winners. The winning videos will be on the MaFLA website and all honorable mentions will 
be played at MaFLA's Annual Fall Conference in Springfield, MA in October. 
Congratulations to both winners! 
 

Important Dates and Events  
August 15 School Committee Workshop, 4:00 pm, followed by Open Session Meeting @ 7:00 

pm, Rodman Building, Room 28 

August 23 Substitute Orientation, 8:00 am, CHS Library 

August 26-27 New Teacher Orientation, 8:00 am, CHS Library  

August 27 Freshman Orientation, CHS  

August 28 Grade 6 Tour Night, 6:00-7:30 pm, GMS 

Sept. 2 Labor Day 

Sept. 3 All staff report to work, No students 

Sept. 3 K-1 Open House, 6:00-7:30 pm, Hansen School 

Sept. 4 Teachers report to work - No students 

Sept. 4 K-1 Open House, 5:00-6:30 pm, Luce School 

Sept. 5 First Day of School, Grades 1-12 

Sept. 5 K-1 Open House, 6:00-7:30 pm, JFK 
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Sept. 9 First Day of School, PreK & K 

Sept. 11 Grades 2-5 Open House, 6:00-7:30 pm, JFK 

Sept. 12 Grades 2-5 Open House, 6:00-7:30 pm, Hansen 

Sept. 12 School Committee Meeting, 7:00 pm, DLL 

Sept. 18 Grades 2-5 Open House, 6:00-7:30 pm, Dean. S. Luce 

Sept. 19 GMS Open House, 6:00-8:00 pm 

Sept. 24 CHS Open House, 6:30-9:00 pm 
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Facilities Master Plan - 5.A.1  

(As of July 1, 2019)  

Short-Term Master Plan Schedule and Projected Expenditures (FY19 - FY25)
Option 5.A.1 Decision/Vote Date 2018 2019 2020 2021 2022 2023 2024 2025 TOTAL

Modulars at Elementary Schools for Vision/Enrollment/Pre-K

Feasibility Study $35,000 $35,000

Design $0

Construction $0

Relocation Expenses $0

$35,000

New Galvin/Grade 5-8

SOI To Be Submitted January 2019

Feasibility/Schematic Design $2,500,000 $2,500,000

Design $10,000,000 $10,000,000

Construction $100,000,000 $100,000,000

$112,500,000

Rodman Building Expansion of Pre-K (Task 2, Option 3.b)

Feasibility Study $75,000 $75,000

Design/Soft Costs $761,247 $761,247

Construction $4,304,646 $4,304,646

FFE $150,000 $150,000

Contingency $430,465 $430,465

$5,721,358

Rodman Relocation to Temp Space

Feasibility Study $25,000 $25,000

Design $0

Construction/FF&E $0

Relocation Expenses $0

$25,000

TOTAL $135,000 $0 $3,261,247 $0 $114,885,111 $0 $0 $118,281,358

MSBA Reimbursement (Galvin Only) 40.0% $45,000,000

Net Cost to Canton $73,281,358
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Timeline For Critical Project Dates and School Committee/Town Decisions (Votes) Glossary of Terms SOI - MSBA Statement of Interest SD - Schematic Design

Master Plan 5.A.1 D & W - Dore and Whittier BOS - Board of Selectman OPM - Owners Project Manager

(Revised - July 1, 2019) Key Dates SC - School Committee FS - Feasibility Study SOI - MSBA Statement of Interest

New Galvin (Grades 5-8)

SC Votes MSBA SOI 1/17/2019

BOS Selectman Votes MSBA SOI 1/31/2019

Submit SOI to MSBA 2/1/2019

MSBA Invites Galvin Project Into Eligibility Period 12/1/2019

SC Votes For Funding Article For TM Warrant 1/1/2020

SC and Town Vote for Funding for FS and SD 5/15/2020

SC Approves Contract for OPM 9/1/2020

SC Approves Contract for Designer 1/1/2021

SC Approves SD 1/1/2022

Town Meeting Vote to Appropriate Design and Construction Funding 5/1/2022

SC Votes Design 5/1/2023

Bid and Award Contract for Construction 11/1/2023

Occupancy 9/1/2025

Rodman Building Renovation for PreK and Administration

SC Votes for Option Developed During Feasibility Study 1/17/2019

SC Votes For Funding Article For TM Warrant 1/1/2020

Town Meeting Vote to Appropriate Funds for Design 5/15/2020

SC Approves Contract for OPM 8/1/2020

SC Approves Contract with Designer 11/1/2020

SC Approves Design 11/1/2021

Town Meeting Vote to Appropriate Construction Funding 5/1/2022

Bid and Award Contract for Construction 9/1/2022

Occupancy 9/1/2024

School Committee, Board of Selectman and Town Meeting Funding Votes

New Galvin (Grades 5-8)

SC Votes For Funding Article For TM Warrant 1/1/2020

SC and Town Vote for Funding for FS and SD 5/15/2020 $2,500,000

Town Meeting Vote to Appropriate Design and Construction Funding 5/1/2022 $110,000,000

Occupancy 9/1/2025

Rodman Building Renovation for PreK and Administration

SC Votes For Funding Article For TM Warrant 1/1/2020

Town Meeting Vote to Appropriate Funds for Design 5/15/2020 $761,247

Town Meeting Vote to Appropriate Construction Funding 5/1/2022 $4,885,000

Occupancy 9/1/2024
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