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Jennifer Fischer-Mueller, Ed.D. 

Superintendent of Schools 
  
Superintendent Activities Highlights 
GMS Speak Up Day:  On Wednesday, January 9, GMS held their first Student Speak Up Day. 
This event focused on getting feedback from the GMS Learner about their perspectives on the 
strengths and areas for improvement at GMS with regard to culture, schedule, academics and 
technology.  This day was the first step in hearing what GMS students want and need and 
honoring their input.  Thank you to Sarah Shannon and her entire staff for coordinating this event 
in effort to empower GMS students to make positive changes in their school culture. 
 
Updates 
Response to YRBS:  CHS is starting a new program called Signs of Suicide (SOS), with 9th and 
10th graders in Wellness classes over the next two weeks.  High school years can be challenging 
times, and mental health is a major issue facing our students today. The national research and our 
own Youth Risk Behavior Surveys from 2015 and 2017 reinforce this reality. 
 
Key components of the curriculum include a video as well as facilitated discussion that takes 
place during a class session. Staff members with mental health expertise (guidance staff, 
counseling staff, and Wellness teachers) will be the primary instructors. Following the formal 
program, students will be asked to take a few minutes to complete a brief, standardized screening 
form. Members of our counseling team will follow up with any student who expresses an interest 
in speaking to someone or whose screening form shows signs of depression or risk of suicide. 
The meetings will help us to assess whether students are in need of follow-up conversations. 
Parents/guardians will be informed if their child meets with a counselor and will be provided 
with recommendations for follow-up when appropriate. 
 
Parents were given the option to have their child opt out of this program. 
 
Luce Principal Search: The morning and evenings of January 8 and 9, Ms. Kinsella and I met 
with staff and parents/guardians (total of 4 sessions) to review the Luce Principal search process, 
answer questions and hear about what people are looking for in their next Principal. In addition 
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to the staff and parent/guardian forums, an online survey allowed everyone to submit information 
anonymously to help create the Candidate Profile. 
 
The search committee received applications and this afternoon the committee discussed 
individual candidates and the desire to interview each candidate, or not. Interviews are blocked 
out for January 23, 24 and 25, with the hope of submitting finalist recommendations to me for 
the decision on candidates to bring to the district for the next phase. We are targeting January 31, 
February 4 and February 5 for full days with finalists, depending on the number of finalist I 
decide to bring forward. 
 
Thank you to all the members of the staff and parents/guardians who attended the open forums 
and/or submitted feedback on the survey. Thank you also to every member of the search 
committee and specifically, Ms. Kinsella for her fine work facilitating the process. I will keep the 
School Committee informed as the process advances. 
 
Preparation for Early Release Professional Development: On February 6, we will follow the 
Early Release schedule for students which will allow staff time to focus on their professional 
learning. On this afternoon, staff at CHS, GMS and the Rodman Early Childhood program will 
continue their attention on issues of equity, with special support from students as panelists 
discussing their experiences. 
 
The staff at our elementary schools will again have choice determining their afternoon plans. As 
promised, sessions will be offered again so that staff who did not attend one workshop at the last 
session have the opportunity to attend that session on February 6. Special thanks to Debra 
Rooney, Director of Teaching and Learning, preK-8, for her attention to the quality of the 
workshops and ongoing feedback from staff about what they need. In addition, Ms. Rooney has 
worked closely with the elementary Principals to ensure that staff PD aligns to the needs of each 
schools School Improvement Plan and, of course, the Strategic Framework.  
 
Indicators of Excellence 
CHS Project Based Learning Event: On January 14, CHS Social Studies Teacher Ms. Maryann 
Byrne and her U.S. History students held a symposium showcasing their responses to the driving 
question, "How can we, as citizens in a democracy, 
use collective action to alleviate social problems?" 
Ms. Byrne thanked those who generously gave of 
their time to help the students gain a deeper 
understanding of the social issues they investigated.  I 
thank Ms. Byrne for facilitating long-lasting and 
meaningful learning.  
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CHS Athletic Trainer Recognition: Congratulations to Ms. Kristen Sasonoff for her role in             
earning Canton High School the honor of Safe Sport School - 1st Team. According to the                
National Association of Athletic Trainers Association, the award "recognizes schools who take            
crucial steps to protect their athletes from injury."  
 
This award is recognition of the hard work and dedication that has been put into the well-being                 
our student athletes by our Ms. Sasonoff. Her commitment to keeping our student athletes safe,               
healthy and playing the sports they love defines this recognition. Beyond the hard work of Ms.                
Sasonoff, CHS was honored for our Athletic Training room, our commitment to healthy             
concussion protocols, and parent outreach. 
 
Soldier X:  
Tuesday night’s boys basketball game was an inspiring one as Xavier Machuga returned to the 
court, and scored the first basket, in less than two years after a brain aneurysm. Xavier was  
named a captain this season and has been at center court for every pregame ceremony.  He has 
made dramatic strides in his recovery.  Two years ago he could not walk, now Xavier is able to 
walk with the aid of a cane. Xavier told the Boston Globe that his injury gave him a new 
perspective on life. He said “I could dwell on the what-ifs, and could’ve beens, but the fact is, 
I’m here.  I beat  my injury.  And you know what? My team is here too, and they’re fighting with 
me. So every day is a good day.”  

 
 
 
 
 
 
 
 
 
 

September   10, 2017                                                           Photo courtesy of the Canton Citizen 
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Important Dates and Events 
Jan. 21 Martin Luther King Day - No School 

Jan. 23 CFED Monthly Meeting, 7:00-8:00, CHS Library Conference Room 

Jan. 23-25 Luce Principal Search Committee Interviews, 3:30 pm - 8:00 pm 

Jan. 25-26 JFK School Play, 7:00 pm - 9:00 pm, CHS Auditorium, Public Welcome 

Jan. 26 All State Music Festival Auditions,  CHS,  All day 

Jan. 28–Feb 1 GMS Scholastic Book Fair, GMS Library 

Jan. 30 GMS Book Fair for Families, 6:00 pm - 8:00 pm, GMS Library 

Jan. 31 Luce Principal Finalist #1 Community Forum, 6:00 pm - 7:00 pm 

Feb. 1 CHS Talent Show, 6:30 pm - 7:30 pm, CHS Auditorium, Public Welcome 

Feb. 4 Luce Principal Finalist #2 Community Forum, 6:00 pm - 7:00 pm 

Feb. 5 Luce Principal Finalist #3 Community Forum, 6:00 pm - 7:00 pm 

Feb. 6 Early Release (PreK-12) Professional Development 

Feb. 7 School Committee Meeting, 7:00 pm 
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 File: DI 
NO CHANGES 

  
FISCAL ACCOUNTING, FINANCIAL REPORTS AND STATEMENTS 

 
 
The Superintendent will be ultimately responsible for receiving and properly accounting for all funds of               
the school system. 
 
The accounting system used will conform with state requirements and with good accounting practices,              
providing for the appropriate separation of accounts, funds, and special monies. 
 
The School Committee will receive periodic financial statements from the Superintendent or designee             
showing the financial condition of the school department. Such other financial statements as may be               
determined necessary by either the Committee or the administration will be presented as found              
desirable. 
 
1. A chart or print-out displaying the latest balance in each account of current school budget and any                 

encumbrances against the account. 
 

a. A summary of the operations and salary accounts by schools and services with the proper               
sub-totals and totals. This summary should include all and every account in the school system. 

 
b. Any pertinent and relevant data financial facts the Committee should know such as unexpected              

or emergency expenses, one time large expenditures. 
 

2. Monthly changes in salary accounts due to sabbaticals, maternity leaves, dismissal, resignation, staff             
additions, new hires. 

 
3. A list of all accounts which are expected to exceed the appropriation. 
 
a. The reasons for the cost over-run. 
 
b. The under-expended account which may be used to pay for the over-run. 
 
4. A roster which includes all personnel in the system by name department, salary, etc. will be provided                 

to the Secretary of the School Committee upon request. 
 
It is the responsibility of the Superintendent to alert the School Committee immediately to any               
circumstances that might cause a budget deficit. 
 
 
 
LEGAL REF.: M.G.L. 41:59; 603 CMR 10:00 
 
 
 
Approved:  
Reviewed: January 17, 2019 
Revised:  
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 File: DIE 
NO CHANGES 

 
AUDITS 

 
 
An audit of the school department's accounts should be conducted annually. In addition, the Committee               
may request a private audit of the school system's accounts at its discretion. 
 
The Committee will consider recommendations made by the auditor for maintaining an efficient system              
for recording and safeguarding the school department's assets. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:  
Reviewed: January 17, 2019 
Revised:  
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 File:  DJ/DJA 
NO CHANGES 

 
PURCHASING & PURCHASING AUTHORITY 

 
 
 
The School Committee declares its intention to purchase competitively without prejudice and to seek              
maximum educational value for every dollar expended. 

 
The acquisition of materials, equipment and services will be centralized in the Superintendent's office of               
the school system. 
 
The Superintendent/designee will serve as purchasing agent. He/she will develop and administer the             
purchasing program for the schools in keeping with legal requirements and with the adopted school               
budget. 
 
Authority for the purchase of materials, equipment, supplies, and services is extended to the              
Superintendent through the detailed listing of such items compiled as part of the budget-making              
process. 
 
Subject to the provisions of section 103 of Chapter 41, to the extent permitted by charter of local by law,                    
a Chief Procurement Officer (CPO) may delegate his/her powers and duties in accordance with this               
section to an employee of the school department. This delegation shall be in writing, be signed by the                  
CPO and state the activity or function authorized and the duration of the delegation. 
 
The purchase of items and services on such lists requires no further Committee approval except when by                 
law or Committee policy the purchases or services must be put to bid. 
 
No person shall contract by bill on behalf of the School Committee unless it shall have been authorized                  
and the order has been given on the prescribed purchases order form signed by the Chief Procurement                 
Officer. 
 
 
LEGAL REFS.: M.G.L. 7:22A; 7:22B; 40, Section 4; 71:49A; Chapter 30B: 1-19 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:  
Reviewed: January 17, 2019 
Revised:  
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 File:  DJE 
 

BIDDING REQUIREMENTS 
  

All purchases of materials and equipment and all contracts for construction or maintenance in amounts               
exceeding $25,000 $50,000 will be based upon competitive bidding in accordance with MGL, Chapter              
30B, Chapter 30, Section 39M and Chapter 149. 

 
An effort will be made to procure multiple bids for all purchases in excess of $25,000 $50,000. When                  
recommending acceptance of a bid, the Superintendent will inform the School Committee, whenever             
possible, of the competitive price of a reasonable substitute for the item specified. 
 
When bidding procedures are used, bids will be advertised appropriately. Suppliers will be invited to               
have their names placed on mailing lists to receive invitations to bid. When specifications are prepared,                
they will be mailed to all merchants and firms who have indicated an interest in bidding. 
 
All bids will be submitted in sealed envelopes, addressed to the Superintendent and plainly marked with                
the name of the bid and the time of the bid opening. Bids will be opened in public at the time specified,                      
and all bidders will be invited to be present. 
 
The Committee reserves the right to reject any or all bids and to accept the bid that appears to be in the                      
best interest of the school system. The Committee reserves the right to waive any informality in, or                 
reject, any or all bids or any part of any bid. Any bid maybe withdrawn prior to the scheduled time for                     
the opening of the bids. Any bid received after the time and date specified will not be considered. All                   
bids will remain firm for a period of 30 days after opening. 
 
The bidder to whom an award is made may be required to enter into a written contract with the school                    
system. 
 
 
LEGAL REFS.: M.G.L. 7:22A; 7:22B; 30B; Chapter 149 
 
CROSS REF.: DJA, Purchasing Authority 
 
 
 
 
 
 
 
 
 
 
 
Approved:  
Reviewed: January 17, 2019 
Revised:  
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  File: DK 
 

PAYMENT PROCEDURES 
 
 
All claims for payment from school department funds will be processed in accordance with regulations               
developed by the Superintendent. Payment will be authorized against invoices properly supported by             
approved purchase orders, with properly submitted vouchers, or in accordance with salaries and salary              
schedules approved by the School Committee. 
 
As an operating procedure, the Committee will receive monthly lists of bills for payment from school                
department funds. The lists will be certified as correct and approved for payment by the School                
Committee and then forwarded to the city auditor for processing and subsequent payment by the city                
town treasurer. Actual invoices, statements, and vouchers will be available for inspection by the School               
Committee. 
 
The Superintendent will be responsible for assuring that budget allocations are observed and that total               
expenditures do not exceed the amount allocated in the budget for all items. 
 
The school building administrators will be responsible for observing budget allocations in their             
respective schools. 
 
 
 
LEGAL REFS.: M.G.L. 41:41; 41:52 41:56  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved:  
Reviewed: January 17, 2019 
Revised:  
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File: DM 
NO CHANGES 

 
CASH IN SCHOOL BUILDINGS 

 
Monies collected by school employees and by student treasurers shall be handled with good and prudent 
business procedures. All monies collected shall be reflected in appropriate receipts, and thereafter shall 
be properly accounted for, and directed without delay to the proper location of deposit. 
 
In no case shall monies be left overnight in schools, except in safes provided for safekeeping of 
valuables. All schools shall provide, whenever possible, for making bank deposits or appropriate 
provisions with the District Business Office after regular banking hours in order to avoid leaving money 
in school overnight. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:  
Reviewed: January 17, 2019 
Revised:   
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File: DN 
 

DISPOSITION OF SURPLUS EQUIPMENT/BOOKS 
 
 

It is understood that from time to time the Canton School Department will need to dispose of                 
miscellaneous equipment, old textbooks and other items in accordance with the guidelines of Chapter              
30B and the following procedures and guidelines shall apply: 

 
1. The administrator shall list surplus items on the form on the reverse of this document, and shall                 

forward the same to the Superintendent of Schools. 
 
2. The Superintendent of Schools shall forward the list to all other administrators and other town               

department heads (where applicable) to ascertain whether the items can be used at another              
school/town site. 

 
3. After step 2, the Superintendent shall forward the list of remaining items if any to the School                 

Committee to be declared as surplus. 
 
4. The Superintendent shall make a recommendation to the School Committee as to disposition of              

such surplus items and disposition options may include: 
 
a. Offer for sale of high bidder (required if valued at $500 or higher) 
b. Give away to non-profit agency or others 
c. Disposal 
d. Other 
 
5. All disposition of surplus school items will be done with full disclosure to taxpayers of the town. 
 
6. Any profits from the disposition of surplus school items shall be used to reduce operating cost                

for the School Department. 
 
 
 
LEGAL REF.:M.G.L. Chapter 30B 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:  
Reviewed: January 17, 2019 
Revised:  
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