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Superintendent Activities Highlights 
CAPE Spelling Bee: March 22nd marked the 13th annual CAPE Spelling Bee.  As both 
moderator in the student rounds and team participant in the adult rounds, I am impressed with the 
turnout and enthusiasm this event brings.  The Spelling Bee is the largest fundraiser for CAPE. 
The money raised supports grants that teachers can apply for to enrich the experience of all 
Canton Public School Students.  For a complete listing of grants awarded please go to: 
www.cantoncape.org.  Thank you to Ellen Golden and Katie Clark Radovsky for organizing 
this wonderful event, and congratulations to all the Spelling Bee winners! 
 
SCREENAGERS: The GMS CAPT  hosted a viewing of the documentary SCREENAGERS, on 
March 25. SCREENAGERS is an award-winning film that probes into family life and depicts the 
struggles over social media, video games and academics.  The film offered strategies on how we 
can help our children navigate the digital world.  SCREENAGERS revealed how technology time 
impacts students’ development and offers suggestions on how adults can empower kids to best 
navigate the digital world and find balance. Thank you to GMS Principal, Sarah Shannon, for 
organizing such a successful event, and all the members of the panel who shared their expertise. 
 
Artists in Bloom: Congratulations to Patricia Palmer on another 

amazing success with this year’s 
Artists in Bloom event that took place 
on March 9-10 at Pequitside Farm. 
The event is a collaboration between 
CPS Art students and area gardeners, 
from the Canton Garden Club, to 
showcase both student and 
community talent.  

 
 

The Canton Public Schools does not discriminate on the basis of race, color, religion, national origin, sex, gender identity, sexual orientation, age, 
disability or homelessness.   Equal Opportunity Employer (EOE) 

Page 1 of 3 
 

http://www.cantoncape.org/


Indicators of Excellence 
Galvin Middle School at the State MATHCOUNTS: Early last month, 
the Galvin Middle School participated in the MATHCOUNTS 
MetroSouth Chapter round. At this Chapter round, Akshay Kumar, an 
8th-grader at the Galvin Middle School, came in  first place and 
advanced to the State round. The MATHCOUNTS State Countdown 
Round was conducted at Wentworth Institute of Technology on March 
2nd.  Congratulations to Akshay on earning 4th place in this prestigious 
competition.  
 
Next Principal of Dean S. Luce Elementary School: Yeshi Gaskin Lamour.  

We are happy to announce Yeshi Gaskin Lamour as the new 
Principal of the Dean S. Luce Elementary School. 

Mrs. Lamour served most recently as Principal of the Holmes 
Innovation School in the Boston Public Schools for the past six 
years. Her prior experience includes six years as a teacher in 
fully-inclusive classrooms in the second and fourth grades, teacher 
leader, Coordinator of Special Education and Student Support, and 
math teacher in grades 11 and 12. 

Mrs. Lamour earned her Bachelor of Science degree in Management from Lesley University and 
her Master of Education degree in Urban Elementary and Special Education from Boston 
College, where she was a recipient of the Donovan Urban Teaching Scholar award.  She has 
completed both the Principal Residency Network in advanced school leadership at Northeastern 
University and the Lynch Leadership Academy at Boston College. Mrs. Lamour is an alumna of 
Boston Latin School. 

In her downtime, Mrs. Lamour is an avid snowboarder, enjoys reading realistic fiction, and 
traveling. She resides in Canton. 

Please join me in welcoming Mrs. Yeshi Gaskin Lamour to the Canton Public Schools as the 
next Principal of the Dean S. Luce Elementary School.  
 
Regional Science Fair: Congratulations to CHS Junior, Anvitha Addanki, who came in first place 
in the Regional Science fair for her Project titled: A Novel Noninvasive and Inexpensive 
Biomarker for Diagnosing Major Depressive Disorder (MDD).  Anvitha also received an official 
delegation to the Intel International Science and Engineering Fair to be held from May 13-17 in 
Phoenix, Arizona. 
 
2019 Real World Design Challenge State Award Ceremony:  Congratulations to the Canton High 
School Bulldogs 2019 Real World Design Challenge 1st place State Champions.  As first place 
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winners, they will be attending and competing in the RWDC Nationals April 12-14th in 
Washington, DC .  
 
The Real World Design Challenge (RWDC) is an annual competition providing high school 
students, grades 9-12 the opportunity to work on real world challenges that face one of the 
Nation's leading industries.  The challenge is aimed at enhancing science, technology, 
engineering and mathematics (STEM) education in high schools. 
 
DESE Visit:  As part of DESE Commissioner Jeff Riley’s listening tour, he visited CHS on 
March 12.  Commissioner Riley met with teachers and students and visited classrooms and 
programs to witness the great work taking place at CHS. Visit this link to view a video created 
by CHS students about the Commissioner’s visit: 
https://twitter.com/digucator/status/1106264180871647232?s=12 
 
CHS Girls Hockey: Congratulations to the CHS Girls Hockey Team on receiving the James F. 
Mulloy Ice Hockey Team Sportsmanship Award for 2019. This award is presented to teams that 
exemplify sportsmanship.  
 
Important Dates and Events  
March 29 CHS Spring Concert, CHS Auditorium, 7:00 pm, Public Welcome 

April 2 Report Cards Emailed - All Grades 

April 3 Early Release,  PreK-5 Parent Conferences 

April 4 PreK-5 Parent Conferences, Evening  

April 9 CHS Jazz Concert, 7:00 pm, Public Welcome 

April 11 School Committee Meeting 

April 15-19 Spring Recess 
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JFK Student Council Members 
 

 
Kevin McCabe, President 
Gavin Hynes, Vice President 
Henry Cohen, Secretary 
TJ Gannon, Treasurer 
Wyatt Proctor 
Robbie Dickson 
Paola Garcia 
Kate Budway 
Dylan Lourenco 
Ben Burke 



 

 

• To provide and implement an 
authentic learning experience  

• To maximize independent 
functioning in the home, 
community and work 
environment  

• To prepare students for 
employment opportunities 
within the community 

• To increase knowledge and use 
of community resources 

 

anton Adult Transition Program 

P R O G R A M  M I S S I O N  

The mission of the Canton Adult Transition Program (CATP) is to provide community 
- based instruction and transition services to post-high school students with Individual 
Educational Programs (IEP’s) who are between the ages of 18-22. The CATP is 
designed to meet the needs of students with intellectual and/or developmental 
disabilities who have attended high school, yet have not earned their diploma. All 
program participants will have spent at least 4 years in high school and/or be at least 
18 years of age.  The program focuses on the acquisition of daily living and vocational 
skills that leads to a transition to adult life within the community.  

 

 
The Canton Adult Transition Program incorporates a flexible structure based on 
individual student skills and needs. The CATP is designed to teach independent living 
skills, vocational, functional academic, self-advocacy, social skills, self-
determination, leisure, and community travel training skills. 

The Canton Adult Transition Program runs concurrent with the Canton Public School 
Calendar and maintains the same hours as the high school. Students attending the 
program may be offered summer services as determined by the IEP Team and 
process. 

  

 

P R O G R A M  G O A L S  

P R O G R A M  S C H E D U L E  

C U R R I C U L U M  

• Community Integration 
• Vocational/Career Development 
• Work Based Learning 

Opportunities 
• Mock Apartment for Independent 

Living 
• Activities of Daily Living 
• Functional Academics 

 

 

S T A F F I N G  
The Canton Adult Transition Program is staffed by a certified Special Education 
Teacher with expertise as a Transition Specialist.  The Special Education Teacher will 
serve as the lead staff member for the program. Additional staff will be included in 
the program as required by student’s Individualized Educational Programs (IEPs). 
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FY 19 DR. ARTHUR TRACEY CABOT TRUST FUND

Organization
# of Children 

Served FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY19 FY 19 Superintendent's % of Amount Per
Out-of-

door Healthy

Children of 
Canton 
Served

Could this be 
covered by the 
Town Budget?

Superintendent's 
Recommendation 
(Based on Criteria 

Test)
Request Recommendation Total Student Served

6th Grade Comm. Problem Solvers $0 $370 $370 0.00%
Brookwood Community Farm 400 $1,200 $1,500 $1,500 12.50% $3.75 Y Y Y N Y
BSA Boy Scouts Troop #77 $1,245 $1,500 $1,500 $1,500 $1,140 $2,000 $2,000 0.00%
BSA Cub Scouts Pack 77 $312 $500 $500 $500 $380 $500 $1,000 0.00%
BSA Friends of Canton Scouting, Inc. 50 $2,500 $1,500 $1,500 12.50% $30.00 Y Y Y N Y
Canton Academy $312 $825 $825 $825 $741 $1,100 $0 0.00%  
Canton American Legion Baseball $374 $450 $450 $450 $342 $342 $500 $0 0.00%
Canton Little League & Girls Softball $1,246 $1,500 $1,500 $1,500 $1,140 $1,500 $0 0.00%
Canton Public Schools Wellness Department $936 $477 $477 $0 $0 0.00%
Canton Recreation-Archery $0 0.00%
Canton Recreation-Dolphin Sum. Swim Team $623 $1,000 $1,000 $1,000 $0 0.00%
Canton Recreation-M.E.A.N. Girls $800 $0 0.00%
Canton Recreation-Pequitside Day Camp 200 $2,000 $2,000 $2,000 $2,280 $3,000 $3,000 $2,000 $3,000 $2,500 20.83% $12.50 Y Y Y N Y
Canton Recreation-Summer Playground Pgm $500 $500 $0 0.00%
Canton Recreation-Youth Leadership Institute $0 0.00%
Canton Youth Basketball 900 $1,558 $500 $500 $1,000 $1,000 $1,000 $1,000 $1,000 8.33% $1.11 Y Y Y N Y
Canton Youth Hockey Assoc. 550 $623 $1,000 $1,000 $1,000 $760 $1,000 $1,000 $1,000 $1,000 $1,000 8.33% $1.82 Y Y Y N Y
Canton Youth Lacrosse $312 $500 $500 $0 0.00%
Canton Youth Soccer Assoc. $500 $500 $380 $500 $0 0.00%
CFA-Pop Warner-Football & Cheerleading 300 $748 $1,500 $1,500 $1,500 $1,900 $0 $0 $2,200 $2,500 $2,200 18.33% $7.33 Y Y Y N Y
Dean S. Luce CAPT Fun Run 300 $623 $800 $800 $800 $684 $800 $800 $800 $800 $800 6.67% $2.67 Y Y Y N Y
Girl Scout Troop # 76061 $900 0.00%
Girl Scouts Brownie Troop 62226 $1,000 $400 0.00%

Hansen CAPT 491 $500 $500 $594 $1,006 $0 $1,000 $0 0.00% $0.00 Y Y Y Y
N-WILL FUND WITH 
SCHOOL BUDGET

JFK CAPT 400 $1,052 $706 $0 $2,800 $1,500 12.50% $3.75 Y Y Y N Y
Susan Lipton Memorial Fund $951 $723 $0 0.00%

TOTALS 3591 $9,535 $13,545 $15,045 $14,149 $11,040 $10,158 $14,182 $15,000 $15,100 $12,000 100.00% $3.34

FY 2019 AVAILABLE BUDGET:  22,679.63$  
As of  YTD Budget Report generated 3/18/19
FY 2019 TARGET FUNDING AMOUNT 14,439.00$  

# of 
Children 
Served $ Amount Requested

# of 
Children 
Served

$ Amount 
Awarded

Distribution By Organization Type

School 
Related 891 25% $3,800 25% 891 25% $1,500
Recreation 
and 
Athletic 
Related 2250 63% $8,300 55% 2250 63% $7,500
Non-
Recreation 
and Non-
Athletic 
Related 450 13% $3,000 20% 450 13% $3,000

3591 $15,100 3591 $12,000



 

 

CANTON PUBLIC SCHOOLS DRAFT 3/28/2019 
 2019-20 School Year Calendar 

August 2019    September    October 
S  M  T  W  Th  F  S    S  M  T  W  Th  F  S    S  M  T  W  Th  F  S 
        1  2  3    1  2  3  4  5  6  7        1  2  3  4  5 

4  5  6  7  8  9  10    8  9  10  11  12  13  14    6  7  8  9  10  11  12 
11  12  13  14  15  16  17    15  16  17  18  19  20  21    13  14  15  16  17  18  19 
18  19  20  21  22  23  24    22  23  24  25  26  27  28    20  21  22  23  24  25  26 
25  26  27  28  29  30  31    29  30              27  28  29  30  31     

 

November    December    January 2020 
S  M  T  W  Th  F  S    S  M  T  W  Th  F  S    S  M  T  W  Th  F  S 
          1  2    1  2  3  4  5  6  7          1  2  3  4 

3  4  5  6  7  8  9    8  9  10  11  12  13  14    5  6  7  8  9  10  11 
10  11  12  13  14  15  16    15  16  17  18  19  20  21    12  13  14  15  16  17  18 
17  18  19  20  21  22  23    22  23  24  25  26  27  28    19  20  21  22  23  24  25 

24  31
  25  26  27  28  29  30    29  30  31            26  27  28  29  30  31   

 

February    March    April 
S  M  T  W  Th  F  S    S  M  T  W  Th  F  S    S  M  T  W  Th  F  S 
            1    1  2  3  4  5  6  7          1  2  3  4 

2  3  4  5  6  7  8    8  9  10  11  12  13  14    5  6  7  8  9  10  11 
9  10  11  12  13  14  15    15  16  17  18  19  20  21    12  13  14  15  16  17  18 
16  17  18  19  20  21  22    22  23  24  25  26  27  28    19  20  21  22  23  24  25 
23  24  25  26  27  28  29    29  30  31            26  27  28  29  30     

 

May   June   Key  
S  M  T  W  Th  F  S   S  M  T  W  Th  F  S   No school   
          1  2     1  2  3  4  5  6   Early release   

3  4  5  6  7  8  9   7  8  9  10  11  12  13   First & last days of school; parent conf.  

10  11  12  13  14  15  16   14  15  16  17  18  19  20      
17  18  19  20  21  22  23   21  22  23  24  25  26  27        

24  31  25  26  27  28  29  30   28  29  30                
 

2019-20 CPS No school days, early release days, and other important dates 
Aug. 23  Substitute Educator Orientation  Jan. 1  No school: New Year’s Day* 
Aug. 26-27  New Educator Orientation  Jan. 8  Early release: PreK-12 (PreK-5 common plan., 6-12 PD) 

Sept. 2  No school: Labor Day*  Jan. 20  No school: Martin Luther King, Jr. Day* 
Sept. 3  All staff report to school (no students)  Feb. 12  Early release: PreK-12 (PD) 
Sept. 4  Teachers report to work (no students)  Feb. 17-21  No school: February Vacation 
Sept. 5  First day for students: Gr. 1-12  March 3-5  Kindergarten registration 
Sept. 9  First day for students PreK & K  March 25  Early release: PreK-5 (common planning) 
Sept. 25  Early release: PreK-12 (PD)  April 1  Early release: PreK-5 (parent conferences) 
Sept. 30  No school: Rosh Hashanah  April 2  Parent conferences: PreK-5 

Oct. 9  No school: Yom Kippur  April 10  No school: Good Friday* 
Oct. 14  No school: Columbus Day*  April 20-24  No school: April vacation 
Oct. 30  Early release PreK-5  (common planning)  May 1  Early release: 6-12 (PD) 

Nov. 5  No school: Election Day; PD day for all staff  May 25  No school: Memorial Day* 
Nov. 11  No school: Veterans’ Day*  June 3  Early release PreK-5 (common planning) 
Nov. 20  Early release: PreK-8 (parent conferences)  June 5  CHS Graduation 
Nov. 21  Parent conferences: PreK-5, 9-12  June 16  Last day for PreK and Kindergarten 
Nov. 27  Early release: Thanksgiving break  June 17-19  Kindergarten screening 
Nov. 28-29  No school: Thanksgiving break  June 22  Last day of school Gr. 1-12, early release (180th day) 
Dec. 4  Early release PreK-12 (PD)  June 29  185th day of school (for snow day purposes) 
Dec. 20  Early release: PreK-12 (winter break)     
Dec. 23-31  No school: Winter break     

    *District offices closed                                  Inclement weather or other events may require calendar changes.                              Visit www.cantonma.org for updates. 
 

                                                                                                                                              Approved by CPS School Committee 
X/XX/XX 
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Bus Fee Increase Proposal
Date Wednesday, March 20, 2019

2018-2019 School Year 2019-2020 School Year

# of Riders 2200 2200

# of Fees Collected 1200 1100

Fee Amount $250/$235/$215 - Family Cap - $700 $300/$285/$265 - Family Cap - $840

Total Revenue $279,794 $313,500

Revenue Increase $33,706



Bus Fee Survey
Apr-18

Town Fee Family Cap
Canton $250 $700
Dedham $180 None
Foxborough $0 $0
Milton $375 $900
Needham $390 $790
Norwood $250 $600
Randolph * *
Sharon $540 $0
Stoughton $360 $0
Walpole $250 $550
Wellesley $521 $1,142
Westwood $180 $450

Average $300

*Randolph only provides tranportation for
middle school students living greater than
2 miles from school and there is no fee
for the transportation.
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Equal Opportunity Employer (EOE) 

CANTON PUBLIC SCHOOLS 

To develop students who are competent and creative thinkers, curious and confident learners, and compassionate citizens. 
 

 

TO:   Jennifer Fischer-Mueller, Superintendent of Schools   
FROM:   Barry S. Nectow, School Business Administrator    
SUBJECT:  Statement of Interest for the Galvin Middle School 
DATE:   March 20, 2019 
CC:          
 
 
The school committee voted to submit a Statement of Interest (“SOI”) for the Galvin 
Middle School to the Massachusetts School Building Authority (“MSBA”) on March 7, 
2019.   

The MSBA requires the attached language be included in the vote. 

I recommend the school committee vote to submit the SOI using the required 
language. 

Thank you. 

  

 
 

Dr. Jennifer Fischer-Mueller 
Superintendent of Schools 

 
Debra L. Bromfield 

Director of  Student Services 
 

  

 
 

960 Washington Street, Canton, MA 02021 
Telephone:  781-821-5060         

Fax:  781-575-6500 
www.cantonma.org  

 

  
 

Patricia Kinsella 
Assistant Superintendent  

 
Barry S. Nectow 

School Business Administrator 
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Equal Opportunity Employer (EOE) 

 
 

VOTE TO SUBMIT A STATEMENT OF INTEREST 
 
 
 
 
Resolved:  Having convened in an open meeting on March 28, 2019, prior to the SOI submission closing date, 
the School Committee of the Town of Canton, in accordance with its charter, by-laws, and ordinances, has 
voted to authorize the Superintendent to submit to the Massachusetts School Building Authority the Statement 
of Interest Form dated March 19, 2019 for the William H. Galvin Middle School which describes and explains 
the following deficiencies and the priority category(s) for which an application may be submitted to the 
Massachusetts School Building Authority in the future: Priority categories 2, 5 and 7 are consistent with the 
recently completed master plan and feasibility Study and addresses over-crowding, modernization of school 
facility systems and addresses an obsolete building in order to provide a full range of programs consistent with 
the district educational vision;  and hereby further specifically acknowledges that by submitting this Statement 
of Interest Form, the Massachusetts School Building Authority in no way guarantees the acceptance or the 
approval of an application, the awarding of a grant or any other funding commitment from the Massachusetts 
School Building Authority, or commits the City/Town/Regional School District to filing an application for 
funding with the Massachusetts School Building Authority.   
 
 
 
Voted 4-0 By the Canton School Committee, on March 28, 2019 
 
 
 
 
______________________________________________________ 
Michael Loughran 
Vice Chairperson, Canton School Committee 
(Chair was not in attendance) 
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Canton Public Schools
FY20 Budget Request
(Summary)

Line #* FTE $ % FTE $ %

Prior Year Operating Budget (Line 8) $42,396,405 $42,396,405

Contractual Salary Increases (Line 24) $1,414,954 3.34% $1,414,954 3.34%

Priority - Level 1 - Sub-Total (Line 154) 10.01 $811,808 1.91% 5.40 $364,822 0.86%

Priority - Level 2 - Sub-Total (Line 267) 0.00 $180,651 0.43% 0.00 $10,599 0.02%

Sub-Total Budget Increase Requested  (Above Line 13 + 17 + 19) 10.01 $2,407,413 5.68% 5.40 $1,790,375 4.22%

    MINUS Projected Staff Reductions (Line 288) (1.31) ($98,417) -0.23% (2.00) ($172,418) -0.41%

Total Budget Increase                                (Above Line 21 - Line 23) 8.70 $2,308,996 5.45% 3.40 $1,617,957 3.82%

Total Budget Request                                 (Above Line 9 + Line 27) $44,705,401 5.45% $44,014,362 3.82%

FY20
(Superintendent's Budget Request)

(Voted By School Committee - 01/03/2019)

FY20
(Superintendent's Budget Request)

(With 3.82% Budget)

SUMMARY



FY20 superintendent's budget request - rev committee target - 03-27-2019

1

2

3

5

6

7

8

9

13

14

15

16

17

19

23

24

25

26

27

28

29

30

31

32

33

36

37

38

39

A I J K L M N O P Q

Canton Public Schools
FY20 Budget Request

Prior Year Operating Budget $42,396,405 $42,396,405

Sub Total $42,396,405 0.00% $42,396,405 0.00%

A.  Contract Obligations

Contractual Obligations $1,414,954 $1,414,954

Total Contract Obligations $1,414,954 3.34% $1,414,954 3.34%

Subtotal + Contractual Obligations $43,811,359 $43,811,359

B.  Staff Reductions
FY20

1.0 FTE JFK 5TH Grade Teacher ($71,418) (1.00) ($71,418) (1.00)
0.31 FTE Speech Language Pathologist ($26,999) (0.31) $0 0.00
1.0 FTE Literacy Coach ($101,000) (1.00)
Subtotal  - Staff Reduction ($98,417) -0.23% (1.31) ($172,418) -0.41% (2.00)

(Voted By School Committee - 01/03/2019) (With 3.82% Budget)

FY20 FY20
(Superintendent's Budget Request) (Superintendent's Budget Request)

3/27/2019 1
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Canton Public Schools
FY20 Budget Request

(Voted By School Committee - 01/03/2019) (With 3.82% Budget)

FY20 FY20
(Superintendent's Budget Request) (Superintendent's Budget Request)
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C. Priority - Level I 
FTE

Requests  - Maintenance of Quality - FTE's

1.0 FTE District Technology Specialist $77,500 1.00 $77,500 1.00
0.2 FTE CHS Technology Teacher $14,284 0.20 $14,284 0.20
0.31 FTE DW Out of District Coordinator $26,999 0.31 $0 0.00
1.0 FTE PK-5 Content Specialist (Year 1 of 2)
1.0 FTE District Data Specialist
1.0 FTE Human Resource Director
1.0 FTE DW Adapted Physical Education Teacher (Including Preschool)
1.0 FTE DW District Resource Nurse
1.0 FTE CHS Vocational Teacher $71,418 1.00 $71,418 1.00
1.0 FTE CHS Learning Center Teacher
1.0 FTE CHS Learning Center Ed. Asst. $25,000 1.00 $0 0.00
0.2 FTE CHS Visual Arts Teacher (Coordinator class reduction)
0.2 FTE CHS Performing Arts Teacher (Coordinator class reduction)
0.1 FTE CHS Performing Arts Teacher $7,142 0.10 $0 0.00
0.8 FTE CHS French/Spanish Teacher $14,284 0.20 $0 0.00
0.7 FTE CHS Nurse $49,993 0.70 $49,993 0.70
1.0 FTE DW Speech Language Pathologist $71,418 1.00 $0 0.00
1.0 FTE GMS Special Education Teacher $71,418 1.00 $0 0.00
1.0 FTE GMS Educational Assistant
0.2 FTE GMS World Language Teacher
0.2 FTE  GMS Visual Arts  Teacher
1.0 FTE GMS Wellness Teacher $71,418 1.00 $0 0.00
1.0 FTE GMS Guidance Counselor $71,418 1.00 $71,418 1.00
1.0 FTE Hansen Certified Nursing Assistant $22,500 1.00 $22,500 1.00
0.1 FTE Preschool Visual Arts Teacher
0.1 FTE Preschool Performing Arts Teacher
1.0 FTE Preschool Teacher
1.0 FTE Preschool Educational Assistant
0.5 FTE Early Childhood Teacher $35,709 0.50 $35,709 0.50
0.5 FTE Preschool Student Services Coordinator

Priority - Level 1 Priority - Level 1

3/27/2019 2



FY20 superintendent's budget request - rev committee target - 03-27-2019

1

2

3

5

6

A I J K L M N O P Q

Canton Public Schools
FY20 Budget Request

(Voted By School Committee - 01/03/2019) (With 3.82% Budget)

FY20 FY20
(Superintendent's Budget Request) (Superintendent's Budget Request)

89
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91

92

93

94

98

99

100
101

102

103

135

136

137

138

139

141

142

143

144

145

146

147

148

149

150

151

152

153

154

Requests  - Maintenance of Quality FTE's - Sub-Total $630,500 1.49% 10.01 $342,822 0.81% 5.40

Requests  - Maintenance of Quality Supplies and Services

Bus Contractual Increase $35,000 $0

Requests  - Maintenance of Quality Supplies and Services - Sub-Total $35,000 $0

MAINTENANCE OF QUALITY - SUB-TOTAL $665,500 1.57% 10.01 $342,822 0.81% 5.40

Requests  - Quality Enhancements FTE's

Requests  - Quality Enhancements FTE's - Sub-Total $0 0.0% 0.00 $0 0.0% 0.00

Requests  - Quality Enhancements Supplies and Services

Social Studies Curriculum Resources (Grade 6-8) $30,000 $0
Social Studies Curriculum Materials-K-5 $50,000 $0
Leveled Literacy Intervention (LLI) - Grade 1-3 (Includes PD) $35,308 $12,000
Testing Kits-Student Services $5,000 $0
Interpreter/Translation Services $20,000 $10,000
Independent Reading Texts (English Dept.) $6,000 $0

Requests  - Quality Enhancements Supplies and Services - Sub-Total $146,308 0.35% $22,000 0.05%

QUALITY ENHANCEMENTS - SUB-TOTAL $146,308 0.35% 0.00 $22,000 0.05% 0.00

Total  - Priority Level I $811,808 1.91% 10.01 $364,822 0.86% 5.40

Priority - Level 1 Priority - Level 1

Priority - Level 1 Priority - Level 1
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170

171

172

173

174

175

176

177

178

182

183

184

185

186

187

188

189

D. Priority - Level II FTE FTE

CHS

Chemical Safety Officer Stipend (Science Dept.)

Laboratory Safety Institute Training (Science Dept.)
Mastering Biology with E-text (Science Dept.) $5,799 $0
Engineering the Future Digital Access (Science Dept.) $1,893 $0
Updates to Biotech Curriculum & Materials $1,575 $0
Athletic Supplies (Uniforms) $10,000 $0

Assistant Spring Track Coach
Assistant Swim Coach
Assistant Field Hockey Coach $2,142 $0
Assistant Cross Country Coach $2,142 $0
Athletic Equipment Manager

$23,551 0.06% 0.00 $0 0.00% 0.00
GMS
Library Books (lower reading level)
DreamBox (language based math program)
Science STEM Resources $15,000 $0
Trade books for ELA and Reading $6,400 $0
Genre Reclassification Items-Library
Cultural Diversity Collection-Library
Ongoing books, magazines etc.-Library

$21,400 0.05% 0.00 $0 0.00% 0.00
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191

192

195

196

197

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

218

225

229

230

231

232

233

Elementary FTE FTE

$0 0.00% 0.00 $0 0.00% 0.00

Professional Development

GMS Curriculum Development Time (summer)
GMS Curriculum Development Time (school year)
GMS Project Based Learning 101 PD
GMS Project Based Learning Sustained Support Visits

$0 0.00% $0 0.00%

District-Wide
Field Study $30,000 $0
Software $25,000 $0
Mental Health Consultant $40,000 $0

$95,000 0.22% $0 0.00%

Visual Arts
Supplies at CHS $700 $0

$700 0.00% $0 0.00%
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236

237

240

241

242

243

248

249

250

251

252

253

254

255

256

257

264

265

266

267

268

269

270

282

283

Performing Arts
Stipends

$0 0.00% $0 0.00%

World Language

Instructional Materials (Spanish/French/German)-CHS $40,000 $10,599
Instructional Materials (French)-GMS

$40,000 0.09% $10,599 0.02%

Technology

$0 0.00% $0 0.00%

Total - Priority - Level II $180,651 0.43% 0.00 $10,599 0.02% 0.00

MASTER PLAN IMPLEMENTATION

Sub-Total - MASTER PLAN IMPLEMENTATION
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285

286

287

288

289

292

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

Summary

Total Contract Obligations $1,414,954 3.34% $1,414,954 3.34%

Staff Reductions ($98,417) -0.23% (1.31) ($172,418) -0.41% (2.00)

Total - Priority - Level I $811,808 1.91% 10.01 $364,822 0.86% 5.40

Total - Priority - Level II $180,651 0.43% 0.00 $10,599 0.02% 0.00

Total Priority - Level I & II $992,459 #DIV/0! 10.01 $375,421 #DIV/0! 5.40

Total Priority - Level I, II and Master Plan Imp. $992,459 2.34% 10.01 $375,421 0.89% 5.40
Total Budget Increase Requested $2,308,996 5.45% 8.70 $1,617,957 3.82% 3.40
(Level 1, 2, Staff Reduction and Contractual Obligations)
Proposed Operating Budget Request $44,705,401 $44,014,362

Target Increase $2,331,802 5.50% $1,617,957 3.82%

Target Budget $44,728,207 $44,014,362

Over/Under Target $22,806 ($0)
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File: EBC 
2nd read 

 
EMERGENCY PLANS 

 
 
Advance planning for emergencies and disasters is essential to provide for the safety of students 
and staff, it also strengthens the morale of all concerned to know that preparedness plans exist 
and that students and staff have been trained in carrying out the plans. 
 
The Superintendent will develop and maintain plans that meet the requirements of state law for 
preparedness in case of fire, civil emergencies, and natural disasters. 
 
Building principals will meet all requirements for conducting fire drills as well as emergency 
preparedness drills (i.e. Shelter in Place, Lockdowns) to give students practice in moving with 
orderly dispatch to designated areas under emergency conditions, and staff practice in carrying 
out their assigned responsibilities for building evacuation. 
 
Fire drills are held four (4) times per school year and Evacuation drills are held three (3) times 
per school year, in each building, constituting the absolute minimum. The first fire drill of the 
school year shall be held within three (3) days after the start of school. The purpose of the drills 
is to practice proper procedure so that all personnel, adults and students, may become familiar 
with the routine. These drills shall be conducted without advance warning to school personnel 
other that the person in charge of the school at the time of the scheduled drill. An alternate means 
of egress for all persons shall be formulated and practiced. Copies of the fire evacuation plan 
along with the alternate means of egress shall be forwarded to the Fire Chief for his/her approval 
prior to the first day of the school year. 
 
Due to the importance of the drills, it is imperative that all students obey the instructions posted 
in classrooms.  
 
 
 
CROSS REF.:  EBCE, Emergency Closings 
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