
 

To develop students who are competent and creative thinkers, curious and confident learners, and compassionate citizens. 
 

 
Interim Superintendent’s Report 

School Committee Meeting of Thursday, November 12, 2020 
  

Derek F. Folan, M.Ed. 
Interim Superintendent of Schools 

  
Interim Superintendent Highlights 
Rodman Reads​: ​ This is the Rodman’s 6th annual "one book, one 
school" celebration during Family Literacy Month. This year's book 
choice is ​Strictly No Elephants​ by Lisa Mantchev and illustrated by 
Taeeun Yoo. Each child receives a copy of the book and home 
learning activities to support vocabulary development. The messages 
of kindness, acceptance and inclusion in this book are heartwarming 
and mirror the values of the Rodman Preschool program.  
 
Food Services​: A big shout out and thank you to our Food Service 
Director Martha Lawless and her Food Services team. They have adapted to new experiences, 
new protocols, new food preparation and new delivery systems to keep all of our students well 
fed. Nutrition, as we know, is essential for great learning and growth. This team is so warm and 
welcoming, and they simply set the stage each and every day for our students and staff. We are 
so lucky to have them in our District. 
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Luce Visit​: I enjoyed a wonderful visit with the staff and students from the Luce School this 
week.  I can’t stress enough how inspired I am by the hard work and dedication of our staff.  The 
students were engaged and enthusiastic in their work.  Thanks again for all you do. 
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Updates 
GMS Family Update and Fundraiser​: ​ Our thoughts are with the Gibbons family, who have given 
us permission to share the following information. As many people in town are aware, Brady 
Gibbons, an 8th grade student at the Galvin, and his father Kevin were in a terrible accident over 
the weekend.  Sadly, Kevin passed away from his injuries and Brady remains in the hospital in 
critical condition.  A ​Go-Fund-Me​ page has been created to support Brady and his mother, Julie. 
Next week, GMS will be doing a fundraiser to raise money in support of Brady and his mom.  As 
a community, we continue to keep them in our hearts and send positive thoughts their way.  Mrs. 
Shannon will be sharing more information about Brady and the Go-Fund-Me in her newsletter 
this weekend should other families outside of the Galvin like to participate. 
 
CHS Girls Soccer​: This is a story of a challenging situation and reality of COVID-19, and a great 
resolution for our student-athletes. Our CHS girls soccer team won the regular season 
Hockomock League Championship for the first time since 2012. They were prepared to enter this 
week’s Hock Cup as the top-seeded team. And, as you may know, they needed to quarantine due 
to exposure to a positive COVID-19 case, as determined by the state’s Department of Public 
Health.  
 
The inability to bring closure to a superb year and the abrupt end to the season brought on great 
sadness and frustration. So the captains advocated for their team with the Hockomock League, 
and Athletic Director Mr. Erickson and CHS Principal Dave Turcotte made a motion to the 
League to consider modifying the tournament timeline.  
 
Through the collaborative, supportive and creative work of the Hockomock League Athletic 
Directors, the League created an avenue for Canton and Foxboro to play a singular bracket next 
Thursday, with an opportunity to play the winner of the Hock Cup. See the Hockomock League 
press release ​here​. 
 
Lucy Calkins Literacy​: There are five essential skill areas in which students need to make 
progress as they develop reading proficiency: phonemic awareness, phonics, fluency, vocabulary 
and comprehension. As a part of our early adopter work last year, we identified that in the early 
grades, both phonemic awareness and phonics needed more attention. We have brought in the 
Heggerty Phonemic Awareness curriculum and the Calkins Units of Study in Phonics. 
 
Last year we also started professional development with DESE to begin implementing 
Multi-tiered Systems of Support (MTSS) across grades to ensure that students have the supports 
that they need, especially when they need more than the core curriculum provides. We are also 
using the Wilson Fundations program in some places for students who need a more explicit 
phonics program. As we build out our MTSS plan, we will identify additional programs and 
supports that need to be included.  
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https://www.gofundme.com/f/help-support-julie-and-brady?utm_source=customer&utm_medium=email&utm_campaign=p_cp+share-sheet
https://hockomockleague.blogspot.com/2020/11/statement-from-hockomock-on-girls.html


DESE Data Survey​: Last week, DESE Commissioner met with superintendents and asked all 
districts to complete a structured learning time data survey. We completed it and turned it in as 
required. The data survey asked districts to record the learning experience of Grade 1, 4, 7 and 
10. There is an examination of remote learning experiences and asynchronous structures. We 
were very proud of the Canton student experience, as live teaching and many interactive 
experiences happen daily. There is accountability during “at home” experiences in the hybrid 
model. And our only asynchronous experience is in the afternoon on Wednesdays. 
 
Inclement Weather/Snow Days​: The Commissioner made the declaration that snow days and 
inclement weather days may be remote learning days. It is a local decision. On these days, 
remote learning is an option, but we will handle it on a case-by-case basis, placing great 
consideration on the conditions for teaching and learning for both staff and students. For 
example, we will need to consider power outages, availability of educational materials, and 
overall readiness of students and staff. The decisions will be situational, and we will do our best 
to communicate effectively before, during and after storms. 
 
Communication​: As we close out terms and continue to navigate this new experience, families 
are reminded to contact the teacher or principal directly if they have any questions, concerns or 
commendations. We value the partnership with our parents/guardians and collaborative 
conversations are always best.  
 
Winter Athletics​: The Massachusetts Department of Environmental & Energy Affairs recently 
released its guidelines for winter sports. Now, MIAA sport committees will examine and 
approve modifications to play. Those modifications will be reviewed by the Sports Medicine 
Committee and the MIAA Covid Task Force. Finally, the Board of Directors will review for 
approval. We anticipate the determinations will land at the league and school level around the 
week of Thanksgiving.  
 
Thanksgiving​: In conjunction with the Town of Canton and the CPS Nursing Team, the District 
will be sending out the state’s guidance around Thanksgiving. We are asking all families to be 
especially careful during this special time of family gatherings. Specifically, we will ask that 
families and staff adhere to the travel advisories and follow the protocols accordingly. Most 
importantly, we ask that all students and staff wear masks during this break and complete the 
screener before returning. 
 
Indicators of Excellence 
UV Lights​: This photo shows the UV lights that were installed last 
week in the CHS rooftop unit.  As Mr. Nectow referenced at last 
week’s meeting, the installation of these lights provides another 
layer of virus protection.  
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Will Gefteas -- MIAA Student-Athlete of the Month​: 
Congratulations to CHS junior Will Gefteas, who was 
named the MIAA Student-Athlete of the Month. Will is a 
terrific student at CHS, and one of the top players for the 
CHS Hockomock Champion golf team. Click ​here ​for a 
full profile of Will.  
 
Cantonstock​:  If you did not have the chance to watch 
Cantonstock this past weekend, I have included the link ​here ​and some pictures of the event.  Mr. 
Daniel Hulsman did a spectacular job moderating this event.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Important Dates and Events  
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Nov. 10 End of Term 1, CHS and GMS 

Nov. 18 Early Release, Parent Conferences, PreK-8, afternoon and evening 

Nov. 19 Parent Conferences, PreK-5, evening 

Nov. 23 Parent Conferences, CHS, evening 

Dec. 3 School Committee, 7:00 pm 

Dec. 11 End of Marking Period, Elementary Schools 

https://drive.google.com/file/d/1NZRgRWmzojM5HwpyTO364TqDJEFzLJGe/view?usp=sharing
https://sites.google.com/cantonma.org/virtualcantonstock/
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Cash Capital - Summary of Requests
AVAILABLE $800,000

CASH CAPITAL Requestor Page # All Requests

Super. 

Request - 

11/5/2020

Super. 

Request - 

11/12/2020 SC Approved 

Building Repairs/Improvements $261,931 $118,947 $181,363 $0

Fitness Centers Upgrades-GMS & CHS (Requested in FY21) R. Gordy $19,215 $19,215

Replacement Classrooms and Main Lobby Floor Tiles-Luce  (Requested in FY21) B. Lynch $15,969 $15,969 $15,969

Fire Alarm Panel-Luce  (Requested in FY21) B. Lynch $15,950

Painting and Furnishing of Lobby - JFK B. Lynch $12,300 $12,300

Replacement 2nd Floor Corridor Tiles-Hansen (Requested in FY21) B. Lynch $12,978 $12,978 $12,978

Replacement Art Wing Corridor Flooring - CHS (Requested in FY21) B. Lynch $10,459

Painting of the Auditorium-CHS B. Lynch $17,875

HVAC Maintenance-District-Wide (Requested in FY21) B. Lynch $75,000 $50,000 $58,501

Chimney Removal-Rodman B. Lynch $51,000

Library Carpet Replacement-GMS B. Lynch $22,400 $22,400

Innovation Lab Renovation-CHS phases D. Turcotte/J. Fogel $28,000 $40,000 $40,000

Grounds Improvement $65,807 $8,266 $8,266 $0

Sidewalk Repair-JFK (Requested in FY21) B. Lynch $9,835

Replace Granite Curbing at Bus Drop Off - CHS/Rodman (Phase2) (Requested in FY21) B. Lynch $47,706

Installation of (4) Basketball Hoops with Backboards-JFK B. Lynch $8,266 $8,266 $8,266

Informational Technology $323,511 $285,121 $240,294 $0

Administrative (Non Instructional) Staff Desktop Upgrade-District-Wide  (Requested in FY21) M. Wentland $42,640 $25,000 $42,640

Replacement Classroom Phones-Districtwide M. Wentland $5,100 $5,100 $5,100

Chromebooks-Grade 3 Elementary M. Wentland $76,800 $76,800 $76,800

Classroom Projector & Amplifier-CHS M. Wentland $7,865 $7,865 $7,865

Café Projector Screen-JFK M. Wentland $5,464 $5,464 $5,464

iPads-Kindergarten Elementary M. Wentland $35,800 $35,800 $35,800

Replacement Laptops-District M. Wentland $45,750 $25,000 $45,750

Ruckus ZoneDirector WiFi Upgrade-District M. Wentland

Ruckus Classroom Access Points-District M. Wentland $104,092 $104,092 $20,875

Safety & Security $39,995 $16,106 $26,101 $0

Creation of a Strategic Operations Plan-District Wide D. Turcotte $9,995 $9,995

Door Lock Hardware & Interior Door Window Coverings District (Yr 3) (Requested in FY21) B. Lynch $30,000 $16,106 $16,106

Program Improvement $716,501 $274,059 $279,573 $0

PreK-5 Classroom Libraries-All Elementary (Year 2 of 3) (Requested in FY21) D. Rooney $36,000 $36,000 $36,000

K-5 Book Rooms-All Elementary (Year 2 of 3) (Requested in FY21) D. Rooney $18,938 $18,938 $18,938

K-5 Prof Resources for Literacy Instruction-Elementary (Yr 2 of 3) (Requested in FY21) D. Rooney $17,147 $17,147 $17,147

K-5 Literacy Assessment-All Elementary (Year 2 of 3) (Requested in FY21) D. Rooney $11,067 $11,067 $11,067

K-5 Social Studies-All Elementary (Requested in FY21) D. Rooney $36,000

K-5 Math Curriculum S. Donovan $193,198

6-8 Math Curriculum S. Shannon/J. Spillane $48,591

9-12 Algebra & Geometry Online Textbooks-CHS D. Devoid $49,588

Visual Arts -  DSLR Cameras - CHS(Requested in FY21) P. Palmer $8,988 $8,988 $8,988

Visual Arts -  CHS - Arts Computer Lab P. Palmer $65,031 $36,000 $36,000

Visual Arts Display Cases-GMS (Requested in FY21) P. Palmer $7,366 $7,366 $7,366

Memorial Field Lighting Control System-CHS D. Erickson $20,000 $20,000 $20,000

Memorial Field Storage Module-CHS (Requested in FY21) D. Erickson $25,525

Basketball Backboard Systems-CHS (Requested in FY21) D. Erickson $44,127

CHS Auditorium Updates-CHS (Year 3) (Requested in FY21) C. Eckersley $87,727 $87,727 $87,727

Replacement of Classroom Based Instruments-District-Wide (Requested in FY21) C. Eckersley $30,826 $30,826 $30,826

Technology Upgrade-Music/Theater Production-CHS C. Eckersley $5,840

Ukuleles-District Elementary C. Eckersley $5,028

Laboratory Probes Science-CHS E. Fitzgerald $5,514 $5,514

Furniture & Fixtures $136,615 $64,403 $64,403 $0

Stainless Steel Work Tables-District-Wide (Requested in FY21) M. Lawless $5,682 $5,682 $5,682

Convection Steamer-District-Wide (Requested in FY21) M. Lawless $13,153

Tilting Skillet-Hansen (Requested in FY21) M. Lawless $15,443

Cafeteria Serving Line-JFK (Requested in FY21) M. Lawless $43,616

Round Cafeteria Tables-GMS phase 3 (Requested in FY21) B. Lynch/S. Shannon $18,721 $18,721 $18,721

Custodial Equipment-District-Wide  (Requested in FY21) B. Lynch $20,000 $20,000 $20,000

Forklift-District B. Lynch $20,000 $20,000 $20,000

Extraordinary Maintenance $0 $0 $0 $0

Grand Total $1,544,361 $766,902 $800,000 $0

11/9/2020
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5-YEAR DEBT CAPITAL PLAN (2021 thru 2025)

CAPITAL CAPACITY PLANNED USE (in thousands)

2022 2023 2024 2025 2026 TOTAL

DEBT CAPITAL ALLOCATION 596 250 1,479 470 200 2,995

Original Allocation

SCHOOL COMMITTEE ALLOCATION $596 $250 $1,479 $470 $200 $2,995

Unit Ventilators - JFK $270 $270 $540

Unit Ventilators - Hansen $250 $250 $500

Unit Ventilators - GMS $166 $166

Building Air Conditioning (All Schools) $0 $0 $0 $0 $0 $0

Brick Repointing - DW $275 $200 $200 $675

Luce Roof Replacement - Partial $934 $934

CHS Roof Top Unit #10 $180 $180

Total $596 $250 $1,479 $470 $200 $2,995

Unused Balance $0 $0 $0 $0 $0 $0

Long Term Debt Capital Projects Completed (FY18 - FY20)

Memorial Field Visitor Side Bleachers (FY20) $100,000

Wifi Backbone - Elem, Rodman Admin, Preschool (FY20) $68,000

CHS Roof Top Unit #17 (FY20) $122,000

JFK Modular Classrooms (FY19) $2,000,000

CHS/GMS Wifi Backbone (FY19) $150,000

CHS Roof Top Unit #11 (FY19) $123,000

Hansen Roof (FY18) $960,000

Total $3,523,000

11/9/2020
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