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Interim Superintendent’s Report 
School Committee Meeting of Thursday, October 29, 2020 

  
Derek F. Folan, M.Ed. 

Interim Superintendent of Schools 
  
Interim Superintendent Highlights 
Nurse Leader: Please join me in wishing Ms. Elizabeth Nightingale all the best as she bids 
farewell to the CPS community.  Elizabeth has been an integral part of the CPS Administrative 
team and she will be sorely missed. As the COVID 19 point person for the District, she 
approached her work with such grace, expertise, and confidence. With Elizabeth’s last day of 
work being tomorrow (October 30), the Administrative team has been actively working to fill the 
interim role for this critical position. As a result of the interview process, I will be recommending 
our current District Nurse, Ms. Lauren Pushard, as the Interim Nurse Leader at tonight’s School 
Committee meeting.  
 
Halloween Guidance: Saturday is Halloween, and we enter the fun weekend with a shared 
responsibility to one another to follow the safety protocols set forth by the Health Department 
and the state. We want everyone to have fun, and we want to mitigate any chance of spread or 
quarantining that would undermine our ability to stay in the Hybrid Model. This Safe Halloween 
Guidance was shared with CPS from the Canton Fire Department (CFD).  This information is 
available on our website under the News Blog.  Also, please see the school newsletters for the 
Health Department Guidance. 
 
Virtual Open Houses: Our schools have engaged in virtual Open Houses this week and they 
will continue into next week as well. We appreciate all of the attendance and engagement as we 
reimagine the very important experiences that connect our families to our schools. That 
connection and partnership are so important. Kudos to the staff and administration for making it 
happen in a genuine and authentic manner. 
 
Updates 
Assessments: All schools are preparing to administer assessments to help assess student learning 
needs, identify potential learning gaps, and gather important data that will help to drive 
instruction. As previously discussed, the district allowed time for students to adjust to being back 
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in school and for teachers to have the opportunity to get to know their students before assessing. 
At CHS and GMS, department heads will work with teachers to identify the assessment tool 
being used. Options are Edulastic, NewsELA and CommonLit, whichever is most appropriate. 
At the elementary level, we will administer the STAR assessment. All assessments will be used 
to guide instruction, not to penalize students.  
 
CAPT/CAPE Meeting:  I met with presidents of CAPT and CAPE on October 21 to discuss 
their partnership with the schools during this upcoming year. Our District is extremely grateful 
for the dedication and commitment of the CAPE and CAPT members, and the profound impact 
they have on our student and staff experience. Their work truly enhances the experience of all. 
Kudos to their groups for taking a pragmatic approach to the virtual world of fundraising and 
event planning. They do need support and additional members to be involved. Please see the 
CAPE and CAPT links on school websites to make those connections. 
 
Technology: After 2 months of delays on educator devices, we have finally received positive 
news!  Our tech team was able to secure 189 Acers (different model/great device) from another 
vendor.  This was something we had planned for but was only just confirmed last week.  As a 
result, early next week, we will be deploying these devices to our staff. This leaves our supply 
about 25 short of our current demand.  We have a remaining unfilled order on wait and our team 
is actively searching to fill this order.  We are thrilled to be able to provide our educators with 
their devices. 
 
Air Purifiers: We are pleased to announce that all 375 air purifiers have 
been deployed to classrooms, just in time as we make the shift to the heating 
season. The air purifiers are a key element of our safety plan around air 
quality. Additionally, our second round of air quality tests will be conducted 
in early November. 
 
Attendance in Hybrid: This update is designed to provide clarity around 
attendance for Hybrid. Attendance is critical for learning. Attendance is taken every day, and it is 
data that we analyze carefully at the District and the state level. Students are expected to attend 
the Hybrid session in person on their designated days. Families should not be self selecting 
remote experiences on in-person Hybrid days. However, those students who are quarantined or 
do not pass the daily screener, and they are healthy enough to do so, may attend remotely. If 
students have significant symptoms, they are encouraged to take a sick day and follow the 
regular protocols for calling in. 
 
Winter Sports: As we celebrate a highly successful fall season, the CHS athletic community is 
turning its eyes to the winter season. Athletic Director, Danny Erickson, just published a blog 
today that provides some updates around timelines and considerations.  We are expecting to 
receive some guidance around the second week of November. Essentially, the Office of Energy 
and Environmental Affairs (EEA) needs to set the guidelines, and then MIAA sport committees 
will put forth sport-specific modifications. All will need to be approved by DESE and the MIAA, 
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as it was in the fall. Our Hockomock League athletic directors are currently planning on their 
league protocols, and Mr. Erickson will be working on the CHS winter sport safety protocols 
with the Health Department. 
 
Indicators of Excellence 
National Principals Month: As we celebrated our educators last meeting, I want to take a 
moment to commend our great Principals, as National Principals Month comes to a close. We 
recognized them at our weekly meeting, and they are with us this evening. As a school 
community, we so appreciate your leadership and commitment to every one of your students and 
staff members, the values of your schools, your engagement with families, the sense of 
belonging and school culture that you promote, and the overall teaching and learning experience 
you provide for members of the school community. You do your job with great care, grace, 
empathy, high expectations and expertise. You are true professionals and role models, and you 
demonstrate strength, calm and confidence throughout these challenging times. All the while, 
you find energy and joy in watching educators and students be their best as they grow and learn 
in our buildings. You are highly valued and appreciated.  
 
Custodial and Maintenance Teams: A big thank you to our Facilities Director Brian Lynch, 
our custodians and our maintenance teams for their exemplary work in promoting a healthy, 
clean and safe school environment. They do daily cleanings and then conduct the enhanced 
cleanings on Wednesdays and Saturdays. As a team, they engaged in several training sessions 
and protocol reviews to learn how to use the new equipment and ensure a high level of safety. 
The pictures below highlight their good work. 
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National Merit: The following CHS students earned a Letter of Commendation as part of the 
National Merit Scholarship Program.  These students were recognized for exceptional academic 
promise demonstrated by their outstanding performance on the qualifying PSAT tests. They are 
in the very top percentage in the country. Congratulations on this terrific achievement! 
 

Emma Cao Anisha Cherukuri Jack Hernon Sean Isaac Holly MacMullen 
Amanda Signorini Harshitha Valluri 

 
John and Abigail Adams:  Congratulations to the class of 2021 recipients of the John and 
Abigail Adams Scholarship.  This year, 67 students met the following requirements to receive 
this honorable award. 

● Scored in the Advanced category on one of three high school state assessment tests 
in English Language Arts, Mathematics, or STE (Biology, Chemistry, Introductory 
Physics or Technology/Engineering) 

● Scored in the Proficient or Advanced category on the remaining two high school 
state assessment tests 

● Have a combined MCAS score on these assessments that ranks in the top 25% in 
their school district. 

The John and Abigail Adams Scholarship can be used toward fees at all four undergraduate 
campuses of the University of Massachusetts, all nine state universities and all fifteen 
community colleges.  The amount differs per institution. 
 
Golf Team: Congratulations to Coach Mike Barucci and the undefeated CHS golf team for 
securing their 4th straight Hockomock League Championship! 
 
Important Dates and Events 
Nov. 3 No School, Election Day (Staff PD) 

Nov. 5 School Committee, 7:00 pm 

Nov. 7 Virtual Cantonstock, 12:00-4:00 pm 

Nov. 11 No School, Veterans Day 

Nov. 12 School Committee, 7:00 pm 
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Summer20
Summer20

Town of Canton
Community Preservation Committee
FY 22 CPA Pre-Application Form

Due date: Rolling — No later than 5:00 ~m on Friday, October 9, 2020

PROJECT NAME: GIBBON FIELD RENOVATION PROJECT

PROJECT SPONSOR OR ORGANIZATION: CANTON PARKS &RECREATION/CANTON PUBLIC

SCHOOLS

CONTACT NAME: LIZ FRANCIS

ADDRESS: 92 PLEASANT STREET, CANTON

TELEPHONE NUMBER:781-821-5030 EMAIL:EFRANCIS@TOWN.CANTON.MA.US

PROJECT LOCATION/ADDRESS: CANTON HIGH SCHOOL

ESTIMATED AMOUNT OF FUNDING NEEDED: $ 30,000

IS THE PROJECT ALLOWABLE? Please use the chart below to determine eligibility for CPA funding in one
or more of the CPA project categories. If you are unsure about whether or not your project is allowable, please
contact CCPC Administrator at ccp~town.canton.ma.us.

Determining Project Eligibility

Open Space Historic Recreation Housing

Acquire Yes Yes Yes Yes

Create Yes No Yes Yes

Preserve Yes Yes Yes Yes

Support No No No Yes

Rehabilitate

and/oi

Yes — if

acquired or created

Yes Yes Yes — if

acquired or created
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Restore with CPA Funds with CPA Funds

For a more detailed chart lviih definitions, please visit.• htlp://ivlvtt~.corrinurnityprese~vation.o~g

REQUEST CATEGORY (check all that apply):

❑ Community Housing —Please note # of housing units proposed/preserved:

❑ Historical Resources

❑ Open Space —Please note # of acres in parcel to be acquired/preserved:

X Recreation

BRIEF DESCRIPTION OF PROJECT:

This project will continue the Field Rehabilitation Project which was funded by the CCPC in FY20 to

rehabilitate the baseball and softball diamonds in Canton. The funding that was allocated to Canton Little
League for the repair of multiple fields was inadequate based on prevailing wages and the Gibson Field
project was not completed due to lack of funds. At this time, we would like to complete the rehabilitation
of Gibson Field including laser grading the infield, building a new pitcher's mound, repairing grass lips and
replacing sod in the infield.

ESTIMATED BUDGET:

CPA Funding $30,000

Other Funding Sources (if applicable) $

Total Project Cost $30,000

ANTICIPATED MAINTENANCE COSTS (please describe any ongoing costs and source of funding):

There will not be any ongoing costs that are not already budgeted for yearly maintenance of fields.

ANTICIPATED COMPLETION DATE (please provide estimated project timeline):
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Fall 2021 with the coordination of Canton High School athletic field use needs.

Does the project have the support of relevant town boards/committees/organizations?

❑ Conservation Commission

❑ Historical Commission

❑ Housing Authority

❑ Planning Board

X Playground &Recreation Commission

❑ Select Board

❑ Other (please specify):

Summarize how the proposed project will benefit the Town of Canton and meet the goals
of the Community Preservation Act:

The restoration of the baseball diamond at the Gibson Field at Canton High School will meet the goals of

the Community Preservation Act by preserving and improving an existing recreation area. The Canton High

School, Canton Little League, Canton American Legion Baseball and various other groups use the Gibson

Field throughout the spring, summer and fall months. The funds requested will improve the playing

conditions and provide a safe field for the multiple users. The Gibson Field is an integral part of the

recreation space in Canton and the field improvements would benefit countless students and community

members.

Applicant Signature:
~-

~ Date: ~ ~' 2 7'u
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Conditions for Learning
Staff Survey Results

October 2020



Categories

● Safety

● Teaching and Learning

● Social Emotional Learning and Well Being

● Structural Supports for Students

● Technology and Digital Learning



District wide results and trends

● 291 Responses
● Distribution by school 



Distribution by role



Safety



Teaching and 
Learning



Social Emotion
Learning and 
Well being



Structural Supports
For Students



Technology and 
Digital Learning



\Patterns and Trends

● Concerns about screen time
● Focus on Teaching and Learning as we continue Hybrid -- from both the 

student and staff perspective
● Continued emphasis on safety measures
● Focus on social and emotional wellness and connections
● Communication



Next steps

● Student surveys were completed this week
● School-level analysis and school-based survey, if needed (GMS, for example)
● Adjustments based on feedback and data from parents/guardians, staff and 

students
● Strategies to address best practices for strong instruction in Hybrid
● Staff voice and student voice



Conditions for Learning 
Analysis

October 2020



Preschool 



What are some positive takeaways?

● 100% of families felt safety protocols are clear and well communicated
● Most staff feel safe at school and are clear on safety protocols.
● “I think the team is working hard to keep everyone safe.”
● Staff love the student IPads and are excited for their devices.
● 100% of preschool families are utilizing Seesaw!
● Families appreciate the in person instruction our preschoolers are receiving
● Staff shared their appreciation of our tech dept. 



What other themes emerged?

● Staff and families share a concern about any shift to remote learning. 
● Families showed some concern for screen time which is limited right now but could increase with a 

shift to remote learning.
● Staff are looking for additional training in the area of technology, specifically how to better use the 

Seesaw program.



What are some recommendations?

● Review remote learning schedules to assess amount of, and use of, screen time. Focus on 
intent!

● Schedule a walk through with the Nurse leader to observe safety practices and receive 
feedback.

● Keep the bubble tight at the preschool!



Elementary



What were some positive takeaways?

Safety

● Safety procedures are clear and publicized
● There is a consistent use of face coverings 
● Parents feel safe sending students to school

SEL

● Many parents feel like their child has an adult they feel like they can reach out to 
when they need support

● Many students feel like they are connected to their school, peers, and adults



What were some positive takeaways?

Learning structures

● Parents feel like their children have access to social and emotional structures

Teaching & Learning

● Reduce screen time and limit the window to the classroom

Technology

● Many parents are comfortable with the technology tools provided by the district
● Responsiveness of technology support staff



What other themes emerged?

● Concerns about excessive screen time

● Provide students with paper and pencil options at home to 
reduce screen time

● Desire to provide students with recess equipment that can be 
cleaned between cohorts

● Time to get comfortable with new tech tools
● Creating increased opportunities for connectedness 

(peer-to-peer, student-to-teacher, amongst staff)



What are some recommendations?

● Examine opportunities for increased independence and 
lessened screen time for students learning at home
○ Evolution over the course of the year

● Create increased opportunities for connections within school 
communities (student-to-student, student-to-staff, 
staff-to-staff)
○ Safe Social Events
○ Celebrations
○ Spirit Weeks



GMS



What were some positive takeaways?
Safety

● Safety procedures and protocols are clear and well publicized
● The Galvin is doing a good job promoting mask wearing and social distancing
● Families feels safe sending their children to school

Technology
● Despite initial technology issues families report experiencing improvements in recent weeks

SEL
● A majority of respondents report that their children have access to needed SEL supports and are beginning 

to feel connected to teachers

Teaching & Learning
● Student schedules are conducive to learning
● Galvin students are engaging independently and successfully online
● Classroom expectations are clear and easy to follow for at home learners



What other themes emerged?

1. Google Classroom 

a. Consistency

b. Parent Navigation

2. Feedback structures

3. Time on Learning concerns

a. Finding a balance between synchronous & asynchronous learning

b. Utilization of ODL time

4. Student connections and relationships



GMS Schedule Review

October 15 - 22:  Gather more data regarding ODL from parents, students and staff

October 28:  Staff schedule workshop

October 30:  Student schedule discussion

November 2: School Council schedule discussion

November 3 - 5: Additional staff schedule review and feedback

November 5: Present revised schedule to staff and school committee

November 16: Implement revised GMS schedule



CHS



What were some positive takeaways?
Safety
● Clear, well-publicized procedures
● Consistent use of face coverings 
● Parents feel safe sending students to school

Technology
● Consistent access to devices and good connectivity
● Responsiveness of technology support staff
● Improvements to initial issues

Teaching & Learning
● Clarity of learning expectations & of scheduled learning times
● Reliance on synchronous learning



What other themes emerged?

1. Concerns about excessive screen time

2. Concerns about students using devices during in-person 
learning

3. Desire to improve staff-to-student and peer-to-peer connections

4. Desire for more in-person learning time
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