E C A N T 0 N Canton School Committee

Workshop Agenda
PUBLIC SCHOOLS
Champions of Excellence: (reating a Culfore of Achievement, Equity, Inspiration and Joy

Rodman Administration Building,

August 4, 2022 Room 33A 9:00 AM- 12:00 PM

960 Washington Street
Canton, MA 02021

The Canton Public Schools strives to develop students who are competent and creative thinkers,
curious and confident learners, and compassionate citizens.

A. Call to Order

B. Topic

e Strategic planning workshop to review the Draft 2022-2023 District Action Plans and the
5-year planning process
o Welcome and Introductions
o Review of 2-day Leadership Retreat and Goal Setting Process
o Present the DRAFT 2022 - 2023 Canton Public Schools District Goals and Action
Items
o Tuning Protocol for Feedback and Review
o Wrap Up and Next Steps

C. Adjournment



