Canton School Committee

Canton, MA
Canton High School
Distance Learning Lab 6:00 PM Executive Session
August 12,2021 900 Washington Street 7:00 PM Open Session
Canton, MA 02021

CantonCommunityTv.org

A. Call to Order Roll Call

B. Executive Session To conduct strategy around contract negotiations with nonunion
personnel - Interim Assistant Superintendent.

C. Open Session The order of agenda items is subject to change

D. (10 Min.) Interim Superintendent’s Report - Interim Superintendent Folan will present
District progress, highlights and accolades.

E. Unfinished Business
1. (20 Min.) Section B Policy Review- The following policies will be presented for a 2nd
read.
BBBC - School Committee Member Resignation
BDC - Appointment Committee Officials
BDD - School Committee Superintendent Relationship
BDFA- School Councils
BDG - School Attorney
BEDB - Agenda Format
BGF - Suspension of Policies
BHC - School Committee-Staff Communications

=N N I Rl

F. (5-30 Min.) Public Comment Please click here to sign up to make a public comment. You may join
us either in the Canton High School DLL to make your public comment or join us via Zoom. The Zoom link
will be sent to you prior to the meeting. Public comment allows individuals to express an opinion or share a
comment on issues to be discussed on the meeting agenda and/or within the School Committee's authority. It
is not an opportunity for discussion dialogue between individuals and the School Committee or
Administration. To respect the time of all participants in the meeting, the totality of individual comments
cannot exceed 5 minutes. For more information and guidance on making public comments, please see the
CPS policy_here.

G. New Business
1. (60 Min.) Handbook and District Appendix Review: Principals and Central Office
staff will present the 2021-2022 Handbooks and District Appendix for review.
2. (30 Min.) District Goal and Action Plans: Interim Superintendent Folan will present

the District Action Plans for review.



http://cantoncommunitytv.org/
https://docs.google.com/forms/d/e/1FAIpQLSeAYfZYKMZVED0v-18TghzDzoAB5uEcz7crLOZh9k-x4yA2SA/viewform?usp=sf_link
https://drive.google.com/file/d/17ZOoGB9SdcOw9C2RNE_Zk9wljZZ-ZOM5/view?usp=sharing

3. (10 Min.) Interim Assistant Superintendent Appointment: Interim Superintendent

Folan will present his recommendation of a candidate for discussion and a possible
vote of approval.

4. (20 Min.) COVID Update and Preparation Plans: Interim Superintendent Folan will
present a high-level overview of recent DPH and DESE Fall Guidance, along with
ongoing District response and preparation.

5. (45 Min.) Policy Review: Interim Superintendent Folan, Chair Merenda and Ms.

O’Halloran will present the following policies for a st Read.

A. AC - Nondiscrimination

B. ACA - Nondiscrimination on the Basis of Sex

C. ACE - Nondiscrimination on the Basis of Handicap
D. JIFCB - Bullying Prevention

E. EBCFA - Face Coverings

H. (10 Min.) Director of Finance and Operations Report Mr. Marshall will report on the
application for ARPA funds and other business matters.

I. (5 Min.) Consent Agenda

The consent agenda is designed to expedite the handling of routine and miscellaneous business of the
District. The School Committee may adopt the entire Consent Agenda with one motion. At the request of
any committee member, any item(s) may be removed from the Consent Agenda and placed on the Regular
Agenda for discussion.

A. Regular Session Minutes: July 8, 2021, July 16, 2021, Workshop
Minutes of July 16, 2021, July 21, 2021,

B. Executive Session Minutes: July 8, 2021. July 16, 2021

C. Warrants: August 6, 2021, and August 13, 2021

D. TEC Voting Member: The Committee will appoint Interim
Superintendent Derek Folan as the TEC Board Voting Board
Member for the 2021-2022 school year.

J. (5 Min.) Sub-Committee Reports
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CCPC - Kendall O’Halloran

BRC - Chuck Rae

Wellness - Chuck Rae

Finance - Nichola Gallagher/Maureen Moran

Policy - Kristian Merenda/Kendall O’Halloran

PRHC - Nichola Gallagher

Canton Diversity, Equity, and Inclusion Committee (CDEI) - Nichola Gallagher
Master Planning Committee - Kristian Merenda

K. Other Business Topics not reasonably anticipated 48 hours in advance of the meeting.

L. Future Business The School Committee will participate in a training/workshop on
August 20, 2021 @ 12:00 pm at the Rodman Administration Building, Room 28. The
next Open Session meeting is scheduled for September 2 @ 7:00 pm.

M. Adjournment



