Canton School Committee
Canton, MA

Canton Public Library

June 15, 2021 Community Room 4:00 pm Workshop

786 Washington Street
Canton, MA 02021

The Canton Public Schools strives to develop students who are competent and creative thinkers,
curious and confident learners, and compassionate citizens.

A. Call to Order

B. Workshop/Training Led by Dorothy Presser (MASC)

1. Align on Priority Areas of Focus for Effective School Committees

2. Reflect on School Committee Effectiveness

3. Review Canton School Committee Goals, Operational Procedures, Powers and
Duties

4. Determine Subcommittee, Task Force, Liaison, and Point of Contact Approach for
2021

5. Next Steps for the Short and Longer Term

C. Adjournment




The listing of topics that the Chair reasonably anticipates will be discussed at the meeting is not intended as
a guarantee of the topics that will have been discussed. Not all topics listed may, in fact, be discussed, and
other topics not listed may also be brought up for discussion to the extent permitted by law.



