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Canton School Committee
Open Meeting Minutes

Thursday, August 25, 2022
The meeting was held remotely via Zoom

Executive Session: Canceled this evening

A. Call to Order:
Call to Order:  
Vice Chair Kendall O’Halloran called for a motion to convene the School Committee Open Session meeting
at 6:01 pm. Motion made by Laura Arboleda; seconded by Maureen Moran. It was voted by roll call  3-0.

Roll Call Vote:3-0
Kendall O’Halloran yea
Maureen Moran yea
Laura Arboleda yea

3 yeas 0 nays
Present:
Kendall O’Halloran, School Committee Vice Chair
Maureen Moran, School Committee Clerk
Laura Arboleda, School Committee Member

Absent:
Kristian Merenda, School Committee Chair
Nichola Gallagher, School Committee Member

Also Present:  
Derek Folan, Superintendent
Sarah Shannon, Asst. Superintendent
Stephen Marshall, Director of Finance and Operations
Deborah Rooney, Director of Teaching and Learning
Joanne Campbell, Recording Secretary
Martha Lawless, Director of Food Services
Meghan Byrne, Interim Director of Student Services
Jeff Sperling, Principal, CHS
Jonathan Mulhern, Principal, GMS
David Brauninger, Principal, Hansen School
Saundra Watson, Principal, JFK
Adam Hughes, Wellness Director
Yeshi Lamour, Principal,  Elementary School
Donna Kilday, Rodman Preschool

D. Superintendent’s Report: Superintendent Folan presented the following highlights from his report:

New Educator Orientation took place on Monday, Tuesday, and Wednesday, Aug. 21-23.  School Committee

Member Kendall O’Halloran was on hand to offer a warm welcome to our new educators.

Farmer’s Market and Backpacks for 4th and 9th graders: backpacks are stuffed and ready to be distributed to 4th

& 9th graders this Sunday (Aug. 28) between 10 and 12 pm at the Canton Farmers Market.

Sunday, Aug. 28 Farmers Market will host the principals of Canton Public Schools.

Mr. Folan expressed his gratitude to School Committee members Ms. O’Halloran and Ms. Moran for attending last

week’s Farmer’s Market.

New Hires: CPS will welcome 26 new hires this school year.

All staff in grades 1 through 12 will be back in their classrooms on Wednesday, September 7th.
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E. Unfinished Business:

1. 2022-2023 School Handbooks - 2nd read: Superintendent Folan and Building Principals presented

the 2022-2023 school handbooks for a 2nd read and a vote of approval.

a. Canton High School-Mr. Sperling highlighted the changes made since the August 11th

meeting as follows:

i. Added clarity to the Student Council;

ii. Attendance policy-CHS will communicate to parents that they will receive a call

and an email on the 4th absence or tardy notice of any session;

iii. The Release of Liability for athletes will be a single document. This change is

requiring a second look by the attorneys before being published.

Ms. Moran asked for clarification on “order food to school.” Mr. Sperling assured her that

deliveries to school are not allowed.

b. Galvin Middle School-Mr. Mulhern recommended the following updates in the Middle

School Handbook:

i. Removing the section allowing parents the option to order delivery to school;

ii. Restated the “phone away all day.”  Mr. Mulhern will examine different strategies

(“phones in bags, bags in lockers; phones in pockets, cell motels in the classroom,

etc.) to gain perspective on which methodology may be most effective in

achieving the best results.

Ms. Moran inquired about how the Middle School will manage pathways from middle

school to high school to make the transition as seamless as possible, specifically:

a. Attendance in every class;

b. Cell phone policy–requested a district-wide policy;

c. A change in the Code of Conduct that would enforce respectful

interactions between students and teachers and school personnel in

general.

Ms. O’Halloran agreed with Ms. Moran’s concerns and suggested an update at the next

School Committee meeting.

c. Elementary Schools-Ms. Lamour highlighted four specific revisions:

i. (pg 13)-clarified “start time” and “tardy time” for each school;

Ii. (pg 25) Reiterated that family “financial burdens” will not keep any student from

any school field trips;

Iii. (pg 12) High school PE concussion protocol will be included in the elementary

school handbooks. Ms. Lamour did ask for more time to update the digital note.

Ms.Moran requested that the acronym (pg. 14) be spelled out.

Superintendent Folan recognized Ms. Watson for her diligence and partnership with Ms. Lamour

in this project.

d. Ms. Kilday relayed the updates in the preschool handbook:

i. Schedule has been adjusted to now include 4 and 5 day sessions;

ii. Tardy time policy has been added
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iii. Updated section on curriculum to include play as she believes play is necessary to

development.

Vice Chair Kendall O’Halloran called for a motion to vote for approval of the handbooks.
Motion was made by Maureen Moran; seconded by Laura Arboleda. It was voted by roll call  3-0.

Roll Call Vote:3-0
Kendall O’Halloran yea
Maureen Moran yea
Laura Arboleda yea

3 yeas 0 nays

2. Wellness Policy (ADF) - 2nd read: Mr. Adam Hughes and Ms. Martha Lawless presented the Wellness

Policy (ADF) for a 2nd read and possible vote of approval. Featured changes included:

1. Language will be loosened from “will” to “will strive to. . .”

2. Wellness Department will not provide exemptions for PE classes, rather, they “will

provide accommodations” for any student who may not be able to participate in

the scheduled activity.

3. “Competitive Food” clause-Ms.Lawless explained that these foods, not

reimbursable by Federal agencies, cannot be served during lunch as they do not

meet their healthy food requirements.

4. Snacks and Food in the Classroom-requirements will remain as written as this

policy is already in practice and has to be approved by the nurse and teacher.

There was a discussion over fundraising that included candy bars or other less healthy

items. After some conversation, the group agreed to keep the language as written, but

add a clause that reads, “exemptions may be considered by the school principal for

fundraising purposes.”

5. All agreed to add a building representative to the SWAC Committee for better,

widespread representation.

6. Notification to the Public: Mr. Hughes stated that this is the Wellness Coordinator’s

responsibility in every applicable way and will manage any notifications.

With all questions and concerns addressed, Vice Chair Kendall O’Halloran called for a motion to vote for
approval of the Wellness Policy (ADF) as presented.

Motion was made by Maureen Moran; seconded by Laura Arboleda.
It was voted by roll call  3-0.

Roll Call Vote:3-0
Kendall O’Halloran yea
Maureen Moran yea
Laura Arboleda yea

3 yeas 0 nays

3. Policy Section B - 2nd read: Vice Chair O’Halloran and Superintendent Folan were expected to

present Policy Section B for a 2nd read and a vote of approval. However, Ms.Moran
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recommended postponing the 2nd read until the full School Committee could be present. The

Committee agreed. Discussion and possible vote was tabled until the next School Committee,

scheduled for Thursday, September 8th, 2022. Ms. Moran requested that the two suggestions

below be added to the updates for the September 8th meeting:

1. Any mention of the School Improvement Plan should be followed by its

acronym in parentheses (SIP).

2. Any and all he/she/they pronouns be removed in favor of the named person

or title.

F. New Business- All new business items are tabled until the next School Committee Meeting to be held on
Thursday, Sept. 8th, 2022.

1. MCAS Update: Superintendent Folan, Mr. Fogel, and Principal Sperling will provide an

MCAS update. Tabled until the next School Committee Meeting scheduled for Thursday,

September 8th, 2022.

2. District Goals: Superintendent Folan will introduce the 2022-2023 District Improvement Goals.

Tabled until the next School Committee Meeting scheduled for Thursday, September 8th,

2022.

3. MSBA Update: Superintendent Folan and Mr. Marshall will provide an update on the GMS

MSBA process. Tabled until the next School Committee Meeting scheduled for Thursday,

September 8th, 2022.

G. Public Comment:

Mr. Mantell reiterated his request to retract the letter of finding and rescind the corrective action

following an incident involving his daughter in the Spring. He also asked the School Committee to

review the policy from which the action was taken. Ms. O’Halloran thanked him for his time and

encouraged to be in touch with Superintendent Folan for further discussion.

H. Director of Finance and Operation Report:

Mr. Marshall updated the committee members regarding:

1. Enrollment-According to the latest class size report, enrollment in Hansen Kindergarten

through 4th grade is seeing higher class sizes-specifically in 1st and 3rd grades. There may be

a need to shift some students to other elementary schools. Families are aware of this. CPS will

consider other siblings already in Hansen.

2. Transportation-Bus routes are out in the Citizen and will be updated on the CPS website by

Friday, Aug. 26th. There have been some significant changes, but the district will work with

students through October 1st.

I. Consent Agenda:

1. Regular Session Minutes: August 11, 2022, August 4, 2022 Workshop
2. Executive Session Minutes: August 11, 2022
3. Warrants: August 26, 2022

Vice Chair Kendall O’Halloran called for a motion to approve the consent agenda as outlined above. Motion made
by Maureen Moran; seconded by Laura Arboleda. It was voted by roll call  3-0.

Roll Call Vote:3-0
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Kendall O’Halloran yea
Maureen Moran yea
Laura Arboleda yea

3 yeas 0 nays

J. Update of Sub-Committee, Task Force and Liaison Posts:

Maureen Moran-nothing to report

Laura Arboleda-nothing to report

Kendall O’Halloran:

1. Policy Committee- members have reviewed sections B and C of the Policy Handbook and

the Wellness Policy for the District.

2. Content and Communications:

a. Ms. O’Halloran has sent out requests for quotes for this academic year's ads

b. The committee is interested in exploring the idea of a student designing the ads

that will be placed. Applicants are encouraged to contact Ms. O’Halloran.

K. Other Business - none

L. Future Business There will be a School Committee Goal Setting workshop on September 1 @ 4:00 pm. The

next Open Session meeting is scheduled for Thursday, September 8, 2022, @ 6:00 pm.

M. Adjournment: Kendall O’Halloran called for a motion to close the Open Session @ 6.58 pm. Maureen Moran
made the motion and Laura Arboleda seconded.  It was voted 3-0.  

Roll Call Vote: 3-0
Kendall O’Halloran yea
Laura Arboleda yea
Maureen Moran yea

3 yeas 0 nays
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