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2021-22 GMS School Council

Name Position Term

Sarah Shannon
Interim Assistant
Superintendent

2021 - 2022

Mike Green Interim Principal 2021 - 2022

Kim Seaver Teacher 2020-2022

Deb Penny-Shaw Teacher 2021-2023

Katie Doherty Teacher 2021-2023

David Place Teacher 2021-2023

Melanie Greitzer Parent 2020-2022

Stacy Bucci Parent 2020-2022

Kelly Hung Parent 2021-2023

Ken Cohello Parent 2021-2023

Jack Cavanaugh Student 2021 - 2024

Brianna Geoghan Student 2021 - 2023

Nissy Kahuha Student 2021 - 2022



2021-22 School Priority #1: Achieving Educational Excellence and Ensuring Equity
Every student will achieve significant personal and academic growth through a rigorous, equitable and inspiring educational experience that is
responsive to individual needs and features research based, high quality instruction.

School Focus and Rationale: When we have structures in place to monitor student progress and achievement we can support students in more
personalized and timely ways so they can achieve at higher levels.  In addition, when bias is eliminated from school curriculum, practices, and beliefs,
students are more likely to feel a sense of belonging to the school community.  Students who feel a strong connection to the school community and
curriculum are more likely to have higher rates of growth socially, emotionally and academically.

Strategic Areas of Focus:

1.1 Educational Equity
2.1  Social Emotional Learning

1.3 Excellent Educators for Every Student, Every Day
2.3  Behavioral Intervention

1.4 Equitable Access to High Quality Instr
2.3  Professional Culture

Key Action Person(s)
Responsible Timeline Resources Needed Anticipated Indicators of Progress/Success

Implement benchmark assessments in
ELA, math, science, social studies, and
world languages two to three times per
year

Sarah Shannon
GMS Dept
Coordinators
GMS Teachers

June
2022

● Common Lit
● IXL
● Edulastic
● Data analysis

professional learning

● Identified & agreed upon
benchmark assessments in Math,
ELA, Science, SS and World
Language

● Benchmark Assessment Calendar
● Benchmark report out to families
● Data protocols, results and

implications

Complete a full math curriculum review
for grades 6-8 in collaboration with both
CHS and the elementary schools.

Sarah Shannon
Debbie Rooney
Kelsey
Cummings
GMS Math
Teachers

June
2023

● Math Consultant
● Math scope and sequences

and programs at other
local schools

● Department and early
release time

● Books, articles and other
resources

● Math PD for staff

● Math department meeting agendas
● Professional development for staff

to build capacity to implement best
practices for math instruction

● Vision statement for the CPS Math
Department

● Final math curriculum review
report

● Revised math curriculum in
alignment with MA State
Frameworks

Re-establish and advance the GMS
school-based Equity/DEI committee to
build and implement a GMS Equity Plan,
taking into account our school-based
data and observations as well as the
results from the CPS Equity Audit

GMS Admin
GMS DEI
Committee

June
2022

● CPS Equity Audit
● Equity/DEI Professional

Development
● Equity/DEI books, articles,

etc

● Committee members and agendas
● GMS Equity/DEI Action Plan

created
● GMS Equity/DEI Action Plan shared

with staff and families
● Equity/DEI PD and learning

opportunities for staff about
Culturally Responsive Teaching

● GMS Book PLCs (Grading for Equity,



Culturally Responsive Teaching
and the Brain, Building Equity,
Better than Carrots and Sticks, and
Necessary Conditions)

Review, update and publish the GMS
Program of Studies

GMS
Administration
Meredith
Chamberland
Dept Coordinators

January
2022

● Review of all GMS courses
● Updates to subject-area

programs

● Revised GMS Program of Studies
published to the GMS website and
shared with families

● Review of specials offered to
consider possibility of offering new
specials as part of our program



2021-22 School Priority #2: Cultivating School Culture and Climate
Every student will flourish in an intellectually stimulating and physically and emotionally safe educational environment that supports an authentic sense
of belonging and well-being.

School Focus and Rationale: Students who are understood and valued by staff are more likely to be engaged in and self-advocate for their learning. Social
and emotional well-being is directly tied to students’ ability to fully access the curriculum, make forward progress and growth, and reach their full
potential. Holding all students in high esteem empowers them to advocate, lead, and contribute to their school and greater communities. The Galvin will
focus on ensuring that our policies and processes align with this belief system.

Strategic Areas of Focus
1.1 Educational Equity
1.2 Educational Excellence and Continuous Improvement

3.1  Designing Student Learning and Growth
3.2  Student Agency, Voice and Ownership of Learning
3.3  Educators’ Creativity and Innovation

Key Action Person(s)
Responsible Timeline Resources Needed Anticipated Indicators of

Progress/Success
Conduct comprehensive review of the
GMS Student/Family Handbook and
update it for the 2022 - 2023 school year

Mike Green
Jim Spillane
Karim Gibson
8th grade teachers &
students

June
2022

● School handbooks from
other districts

● Survey data
● Student and staff input

● Handbook committee formed
and meeting agendas

● Grade 8 Project Based Unit
● Surveys for student, staff and

family input
● Revised GMS Student/Family

Handbook

Using school climate and culture
surveys, we will support students
impacted by the COVID-19 pandemic and
address barriers to student growth and
achievement by supporting social
emotional and behavioral growth in
students and by creating conditions for
high level learning

GMS Administration
Guidance and
Wellness departments

June
2022

● Survey resources
● Staff meetings
● PBIS resources

● Faculty meetings and PD
● Revised school climate and

culture survey that is
administered 2-3x/year

● YRBS survey
● Minding Your Mind - QPR

training for staff
● Reimagined GMS Homebase
● SEL Interventions and groups
● Restorative Circles

In collaboration with CHS, we will
definite and begin to implement
Restorative Practices within the Code of
Conduct and the continuum of
progressive discipline and build the
capacity of the staff to implement
Restorative Practices across GMS

GMS Administration June
2022

● Professional Development
● Restorative practices

books, articles, etc

● GMS Book PLC: Better than
Carrots or Sticks

● Professional Development
agendas

● X Block Restorative Circle lesson
plans

● Discipline data
● Climate and culture survey data



2021-22 School Priority #3: Transforming Teaching and Learning
Every educator will build his/her/their capacity to provide rigorous, relevant, and culturally responsive learning experiences that engage,
challenge and support all students. Purposeful curriculum and instructional design that engages students in deeper learning ensures that
every student receives transformational experiences that promote student agency, develop individual talents and interests, and foster each
child’s critical thinking, collaboration and citizenship skills.

School Focus and Rationale: The greatest in-school influence on student achievement is the quality of the student learning experience. Full engagement
in learning is a direct result of meaningful, relevant and challenging curricula and  leads to increased student growth and achievement.  Purposeful
curriculum design that engages students in deeper learning focused on the desired student outcomes we have for our GMS Learners will result in the
transformational learning experiences we want for all GMS students.  In addition, focusing on data we have available to us allows us to better tailor our
instruction to the specific needs of our learners.

Strategic Areas of Focus

1.1 Educational Equity
1.2 Educational Excellence and Continuous Improvement

3.1  Designing Student Learning and Growth
3.2  Student Agency, Voice and Ownership of Learning
3.3  Educators’ Creativity and Innovation

Key Action Person(s)
Responsible Timeline Resources Needed Indicators of Progress/Success

Provide all students with at least two
interdisciplinary, project-based learning
opportunities this year, including the 8th
grade Civics Action Project

GMS Administration
Dept Coordinators
GMS Teachers

June 2022 ● I2 Learning PBL
Coach

● PBLWorks PD and
school-based
coaching

● Time to develop
curriculum units

● Five 6th grade PBL Units designed
and implemented

● Grade 6 PLTW unit implemented
● Grade 8 Civics Action Project
● Each teacher who attended PBL 101

in August 2021 will implement at
least one PBL unit

● Student work exhibitions
● Climate and culture survey
● PBL Staff Celebrations

GMS will use available data, including
benchmark assessments, to inform
instruction and to provide appropriate
intervention and challenge opportunities
for students

GMS Administration
Dept Coordinators
GMS Teachers

June 2022 ● PLC Time
● Department

Meetings
● Team Meetings

● Revised or change instruction that
is a direct result of benchmark data

● Identified intervention & extension
strategies

● Increased student achievement
data (benchmark, MCAS, grades)



Build staff capacity to shift teaching and
learning through a PLC structure using 5
different books: Grading for Equity,
Culturally Responsive Teaching and the
Brain, Building Equity, Better than Carrots
and Sticks, and Necessary Conditions

GMS Administration June 2022 ● Books
● Faculty

Meetings

● Faculty Meeting Agendas
● PLC Notes
● PLC Share outs
● Shifts in practice

Strengthen professional learning
communities by continuing to build staff
capacity to facilitate and engage in
dialogue about teaching and learning

GMS Administration
Team Leaders
Department
Coordinators

June 2022 ● Professional
Development

● Substitute
Teachers

● PD agenda
● Team meetings focused on

teaching and learning
● PLC Agendas
● Department Meeting Agendas


