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PROJECT APPROVALS

INVOICES
Invoice . Budget . .. . .
Vendor Invoice # Description of Services Invoice $
Date Category
OPM —Feasibility . :
. .| OPM Feasibility Study Services for:
03/31/23 LeftField, LLC | 1 StucEJy/ Schematic March 6 — March 31, 2023 $17,300.00
Design
OPM —Feasibility . : _
04/30/23 | LeftField, LLC | 2 Study/ Schematic | OPM Feasibility Study Services for: $17,300.00
: April 1= April 30, 2023
Design
OPM —Feasibility L : _
05/31/23 | LeftField, LLC | 3 Study/ Schematic | O™ Feasibility Study Services for. $17,300.00
: May 1 — May 31, 2023
Design
TOTAL: $51,900.00

VOTE: Approval of LeftField’s invoices for March, April, and May 2023 services as presented



FEASIBILITY STUDY BUDGET UPDATE

William H. Galvin Middle School - Canton, MA May 31, 2023

Total Project Budget Status Report

Total Actual Spent to
ProPay Code Description Total Project Budget Authorized Changes Revised Total Budget . % Cmtd to Date 5
Committed Date

% Spent to Date Balance To Spend Comments

FEASIBILITY STUDY AGREEMENT

0001-0000 OPM Feasibility Study/Schematic Design S 346,000 S 346,000 | $ 346,000 100%] $ 51,900 15% S 294,100
0002-0000 AS&E Feasibility Study/Schematic Design S 900,000 S 900,000 | $ - 0%] $ - 0% S 900,000
0003-0000 Environmental & Site S 204,000 S 204,000 | $ 0%] $ - 0% S 204,000
0004-0000 Other S 50,000 S 50,000 | $ - 0%] $ - 0% S 50,000

SUB-TOTAL $ 1,500,000 $ s 1,500,000 $ 346,000 23% $ 51,900 3% s 1,448,100

OPM S 346,000
Designer S 900,000
FS $ 550,000
Schematic S 350,000

Env + Site S 204,000
Scan existing plans n/a

Site survey [limited] S 30,000
Wetlands [limited] S 20,000

Geo Env phase 1 S 15,000

Geo Env phase 2 S 35,000
Geotechnical S 30,000
Geo-environmental S 15,000
Traffic S 20,000

Prel. Env permitting Analysis S 20,000

ACM survey S 15,000
Hydrant flow test S 4,000
Owner Cont S 50,000
$ 1,500,000




PROJECT TIMELINE

MSBA Process

COMPLETED ONGOING
M le 2
Module 1 FORI\(/)I(IjIL\jI(eS THE Module 3 Module 4 W
ELIGIBILITY PERIOD PROJECT TEAM FEASIBILITY STUDY SCHEMATIC DESIGN J
dul N O
SECUNFIQ(:E I:I:CE;JECT Module 6 Module 7 Module 8
DETAILED DESIGN CONSTRUCTION PROJECT CLOSEOUT
FUNDING
AN
Building
For more details about the Modules, visit: Occupancy
www.massschoolbuildings.org/building/modules overview



http://www.massschoolbuildings.org/building/modules_overview

PROJECT TIMELINE

MSBA Process

PDP

Ed. Programing ===
Exist. Conditions ==

Site Development sl
Prelim. Evaluation s

PDP = Preliminary Design Program
PSR = Preferred Schematic Report



FEASIBILITY STUDY TIMELINE

Feasibility Study

Forming the Project Team Feasibility Study Schematic Design Funding the Project

Designer Selection . . MSBA Board Approval of District Approval & Votes
Issue RFS 04/05/23 Schernatm Design Proposed Project & issuing of the Target Date: December 2024 /
Submissions Due 05/11/23 Dur at'/m'v: & Months Project Scope and Budget January 2025
DSP Review 06/06/23 Target Submission Date: June 2024 Agreement
DSP Interviews 06/20/23 Target Board Date: August 2024

Execute Contract 06/28/23

Feasibility Study
Duration: 6 Months
Target PDP Submission Date: October 2023
Target PSR Submission Date: December 2023

*All dates are tentative and subject to change based on district and MSBA schedules




FEASIBILITY STUDY TIMELINE

Conceptual Overall Project Timeline

2023 2024 | 2025 2026 2027 2028
JFmlamp pjafs fon o |r mfam] [jafs [oNop |Fimfamy plals [onp [ |F mja M [rjals [ono P |F mfaim] [rjals [oIN]o [ |F m[am] p]a]s [o N D A Vs submission
OPM SELECTION & MSBA APPROVAL * MSBA Board of Directors Meeting
*DESIGNER IPROCUREMENT W/ THE MBSA DSP *District Milestone
Pop | ek | s | *FEASIB:.ILITY & SCHEMATIC DESIGN
A A *DISTRICT APPROVALS
DD l 60% CD | 90% CI*.OO% COMPLETION OF DESIGN / CONSTRUCTION DOCUMENTS
14 Months | |
EARLY MAIN SCHOOL CONSTRUCTION

TECH / FF&E / MOVE

SCHOOL OPEN
FALL 2028

*All dates are tentative and subject to change based on district and MSBA schedules




DESIGNER PROCUREMENT UPDATE

Proposals were due on May 11, and 11 design firms submitted proposals

The first DSP meeting was held on June 6" - 4 firms were shortlisted and invited to
present at the next DSP meeting, 1 firm needed to decline the invitation.

The 3 firms interviewing at the June 20t DSP meeting are:

e Ai3 Architects
* Perkins + Will
* Tappé Architects

After the interviews, the DSP will vote to rank firms

Town and LeftField will negotiate a contract with highest ranked firm and hope to
finalize the contract in time for a June 28" SBC meeting



CONCEPTS — Ai3 Architects

PRELIMINARY DESIGN
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PRELIMINARY DESIGN

CONCEPTS — Ai3 Architects

'Proposed
New
Building

_ &
Building location 1 Py ,z'.“ N
emphasizes views | 3 . :
3 3 1

across campus &
improves safety and
security
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Creating a Learning Community Filled with Daylight

Path to St. Gerard
L. / Church
Renovate Existing Gym (1]

1%, ‘ K" -
Lower carbon footprint through reuse il F . ; s/ {.6(1 v
Maximize athletic space £} A ; N 415 o
z W $O09 Landscape Connections

Adjusted Drop Off Loop

Create a safe staging strategy for new construction
Minimize school disruption~

f Allow for safe interior-exterior connections
g #'} » Landscapes designed for STEM exploration
()

M) Maximize Solar Orientation

Create learning focused daylit classrooms
Increase PV energy yield construction

N
. 24 \

Arts Focused Community {3
A black-box theater open to cafeteria pre-function \"\\ Breakout Spaces

Spaces to support a unique home for the arts Media

. Music & Art

Learning Cluster

Careful Separations ity

Separate stairs leading to common amenities

L ? e Vocational
rade groupings by floor D
3 & ) Cafe
Student Scaled Teams $A , \ B ey

Breakout spaces designed for interaction

Student accomplishment on display

Phasing Diagram (o)

This idea explores the potential to
reuse the school’s existing gymnasium,
maintaining its generous size and
saving embodied carbon. By building
parking to the west we are able to free
up land for a simple and safe 2 phase
construction sequence.

Existing Condition Alter drop-off road, add parking Demolish existing school. Renovate large gym
Build new school and expand fields.
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Creating a Connected Academic Environment

Path to St. Gerard
/ Church

Community Scaled Green Space

Gymnasium open to exterior
Flexible, collocated fields

S L'A‘.LELI‘&LW e
I ‘a}

L) Outdoor Classrooms

Provide spaces for outdoor learning,
collaboration and socialization

Open Visibility - CPTED (&

Open and clear sightlines to implement Crime
Prevention through Environmental Design

(P) Shared Parking

Facilitates future renovation

\14 N) of elementary school
. s 3 Allows for separated bus
Compact Building Footprint 0 AN Y and parent drop-off
‘ - L"}\
\‘ \ 4

Minimizes heating and cooling

Minimizes exterior wall costs % e Breakout Spaces

Media

! Music & Art

Learning Cluster

-

Centralized Plan: Z@Z

Smaller learning communities open up S
onto centralized gathering spaces ' ”z:p
I

N

Vocational
D Cafe
M oym

\

Climate Resilience

=

Green space design as wetland flood buffer
New construction on high ground

Phasing Diagram o1

This idea explores the potential for
the Hansen Elementary school and
Galvin to share a new parking lot.

By colocating this need between the
schools we free up both sites to allow
for maximum future use. A compact
building form allows for more outdoor
learning and playing fields.

Existing Condition Alter drop-off road, add parking Demolish existing school. Move field and rink.
Build new school Build and expand new parking & fields.



PRELIMINARY DESIGN
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Existing MS
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PV Canopies

CONCEPTS — Tappé Architects

Pecunit Street
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PRELIMINARY DESIGN

CONCEPTS — Tappé Architects

Pecunit Street




THANK YOU!
o8 LeftField
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