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June 14, 2023



OWNER'S
PROJECT
MANAGEMENT
SERVICES

05 DESIGNER PROCUREMENT UPDATE
• Next Steps
• Preliminary Design Concepts

01 CALL MEETING TO ORDER

03 FEASIBILITY STUDY BUDGET UPDATE

06 PUBLIC COMMENT

07 NEXT MEETING

04 PROJECT TIMELINE
• MSBA Process
• Feasibility Study Timeline
• Overall Project Timeline

TODAY’S
AGENDA

02 PROJECT APPROVALS
• March 15, 2023 Meeting Minutes 
• LeftField Invoices

08 ADJOURN



VOTE: Approval of LeftField’s invoices for March, April, and May 2023 services as presented

PROJECT APPROVALS
Invoices



FEASIBILITY STUDY BUDGET UPDATE



For more details about the Modules, visit: 
www.massschoolbuildings.org/building/modules_overview

Module 1

ELIGIBILITY PERIOD

Module 2

FORMING THE 
PROJECT TEAM

Module 5

SECURE PROJECT 
FUNDING

Module 3

FEASIBILITY STUDY
Module 4

SCHEMATIC DESIGN

Module 6

DETAILED DESIGN
Module 7

CONSTRUCTION
Module 8

PROJECT CLOSEOUT

Building 
Occupancy

COMPLETED ONGOING

PROJECT TIMELINE
MSBA Process

http://www.massschoolbuildings.org/building/modules_overview


PDP = Preliminary Design Program
PSR = Preferred Schematic Report

PROJECT TIMELINE
MSBA Process



Feasibility StudyForming the Project Team Schematic Design

Designer Selection
Issue RFS 04/05/23

Submissions Due 05/11/23
DSP Review 06/06/23

DSP Interviews 06/20/23
Execute Contract 06/28/23

Feasibility Study 

Feasibility Study
Duration: 6 Months

Target PDP Submission Date: October 2023
Target PSR Submission Date: December 2023

MSBA Board Approval of 
Proposed Project & issuing of the 

Project Scope and Budget 
Agreement

Target Board Date: August 2024

District Approval & Votes
Target Date: December 2024 / 

January 2025

Funding the Project

Schematic Design
Duration: 6 Months

Target Submission Date: June 2024

*All dates are tentative and subject to change based on district and MSBA schedules

FEASIBILITY STUDY TIMELINE



*All dates are tentative and subject to change based on district and MSBA schedules

FEASIBILITY STUDY TIMELINE

Conceptual Overall Project Timeline



• Proposals were due on May 11th, and 11 design firms submitted proposals 

• The first DSP meeting was held on June 6th - 4 firms were shortlisted and invited to 
present at the next DSP meeting, 1 firm needed to decline the invitation.

• The 3 firms interviewing at the June 20th DSP meeting are:

• Ai3 Architects
• Perkins + Will
• Tappé Architects

• After the interviews, the DSP will vote to rank firms

• Town and LeftField will negotiate a contract with highest ranked firm and hope to     
finalize the contract in time for a June 28th SBC meeting

DESIGNER PROCUREMENT UPDATE
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THANK YOU!
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