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Fostering Good Judgment
by John D’Auria

Abe can mow the lawn in 15 minutes.  Ben can mow the lawn in 20 minutes.  Carl can mow the lawn in 30 min-

utes.  They work together for 5 minutes.  What part of the lawn is mowed? 

The above problem was part of a PSAT problem set.  PSAT stands for Preliminary Scholastic Achievement Test.  

For years this test has been considered practice for the SAT’s, which loom large in the lives of high school jun-

iors, seniors, and their parents.  The lawn problem described above is an example of a question that might show 

up in the math section of the PSAT.  It is probably the last time someone will encounter this kind of quandary.  

Ironically, finding anyone to mow the lawn is a challenge in itself, never mind worrying about what part of the 

lawn might be mowed if three people were mowing it.   

The situations that our students face both now and in the future are even more complicated than challenging 

math questions that show up on tests.  One of the reasons real life problems are complex and somewhat intimi-

dating is because there are no answers in the back of the book and many life dilemmas raise more questions 

than answers.  As tense as I got trying to remember how to solve the lawn problem, it cannot compare to the 

1



knots my wife and I found in our stomachs as we tried to figure out how to protect our kids from the dangers of 

drugs, alcohol, and sexually transmitted diseases while simultaneously trying to nurture the experiences and re-

flections that will provide them with the strongest safeguard, good judgment.

As parents, we want to protect our children from the results of poor judgment, and yet good judgment often 

emerges from reflecting on mistakes and times when wise decision-making did not happen.  The regular and 

horrendous news stories involving teenagers who die in alcohol or drug related incidents continually remind us 

that information alone does not lead to understanding and good sense.   

Our children are seeking something more than information.  They are trying to integrate a myriad of competing 

needs.   In order to increase the probability that students will gain the kind of understanding that leads to good 

judgment and avoid serious and sometimes tragic mistakes, two important resources need to be strengthened.  

One comes from the conversations and reflections about tough, complex issues.  While this can and often does 

happen among peers, it takes place less frequently between children and adults.  Adults can add to the dialogue 

the perspective of experience and a view from outside the peer group.  As I have written about before, these are 

not easy conversations to have with young people.   If young people are not confiding in adults, parents and 

teachers will not comprehend the problems and understand the stress that children are carrying with them.   

These blind spots can make us unavailable for help. 

  

The other resource that needs to be strengthened is the sense of community our students seek. Many conversa-

tions with young people clearly point to how important being accepted is for them.  Students will sometimes 

engage in problematic behaviors to achieve that sense of belonging.  Can we provide the climate, culture, and 

opportunities in our school communities that nurture both independence and belonging?  While schools are pri-

marily responsible for the academic experience of young people, their social lives are also an integral part of the 

fabric of schooling.  That is why opportunities to play and practice together-so often provided by sports, the 

arts, clubs, and activities- are not extras but actually contribute significantly to the overall education of our stu-

dents. How do we integrate their academic and social experiences without diluting our focus, overburdening our 

budget, or overstepping the domain of our responsibilities?  That kind of question makes the lawn problem 

stated earlier truly look easy. 
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Learning to protect our children while preparing them for a challenging and sometimes dangerous world can be 

complicated.  It is difficult to know when our feelings and methods represent nostalgia for our own upbringing 

or a helpful way to uphold important core values that are not time-bound. Parenting and educating our children 

are truly complex endeavors that have far more variables embedded in them than the algebraic equations that 

sometimes intimidate us.  We know how to help our children build sharper math skills.  What is more challeng-

ing is how to provide strategies and support for families and schools so that our children can have the best 

chances to develop good judgment. 

School Committee Notes 11/19/09
Acknowledgements

Dr. D’Auria presented the Superintendent’s Award for Academic Excellence to CHS Senior,  Amarachi 

Njoku.  In presenting the award Dr. D’Auria shared the following comments:

“I am pleased to announce that you have been selected to receive this year’s Superintendent’s Award for Aca-
demic Excellence.  Each fall, Superintendents in Massachusetts are invited to recognize a student from their lo-
cal graduating class for his or her outstanding record of achievement and for exemplifying high standards as 
learners.  Your principal, Dr. Douglas Dias and the Director of Canton High’s Guidance Department, Mr. Dan 
Rubin, recommended you for this award.  After reviewing your challenging academic course of study, learning 
about your invitation to the Century Club as a Freshman, your nomination for a BU Book Award as a junior, 
considering your outstanding grade point average, and hearing about your development as a student from your 
guidance counselor, Ms. Shapiro, I, too, believe that you are well deserving of this special recognition.

I applaud your hard work, Amarachi, and your growth as a student.  The fact that you achieved all this while 
arriving in America as a 7th grader from Nigeria, makes your accomplishments even more special!

Congratulations!”

Discussion with Senator Joyce and Representative Galvin

Chairman Reuki Schutt invited Senator Joyce and Representative Galvin to attend this meeting in order to help 

the Committee understand what role the Legislature might play in helping address a nearly $900K deficit due to 

the volatility of special education costs. Special education services are mandated by law and in the past, the 

State has helped school departments cover the cost of extraordinary expenses related to special needs through a 

fund called, “Circuit Breaker.”  Due to the financial crisis, the State reduced its reimbursement this year from 

nearly 75% to 40%.  This significant reduction,  in combination with the unanticipated costs of special educa-
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tion tuition and transportation that emerged when new students moved into the district after the FY10 budget 

was developed,  led to the current school budget deficit.  In the short term, the Committee has applied several 

one-time sources of funds: ARRA Grant monies (stimulus), attrition from salaries, and other revenue offsets to 

reduce the deficit to approximately $367K.  Additionally, the School Committee has met with the Board of Se-

lectmen and members of the FinCom to brainstorm ways they could address the remaining deficit for this year.  

Since all of this year’s offsets are one-time sources of funds, the Committee was seeking input from the Senator 

Joyce and Representative Galvin in how best to address similar issues in the future.    

Senator Joyce began his comments with a brief Powerpoint presentation that illustrated the dire financial situa-

tion at the state level.  With unemployment at an all time high and with the near depletion of the State’s rainy 

day fund, the outlook for the FY’11 Budget looks quite challenging.   When asked if  there will be 

 any additional stimulus dollars in FY’11 for local schools, both the Senator and the Representative thought that 

there would be another infusion of funds from the Federal Government that could be used to offset some of next 

year’s special needs costs.  They also thought that the Circuit Breaker reimbursement would most likely remain 

at this year’s current level of 40%.  Neither Senator Joyce nor Representative Galvin saw much hope for any 

other kind of assistance from the State.  Both mentioned that Canton can increase its local meals tax and possi-

bly earn an additional 290K in revenue for the Town from that decision.  They also thought that the Governor 

might need to make further cuts this year in Chapter 70 Funding to Towns.

Senator Joyce also mentioned that he is in support of a bill under review that would require that Insurance 

Companies cover some of the costs of therapies related to the treatment of autism.  There was no clear sense of 

when such a bill might come up for a vote.

Captial Budget Planning for FY’11

The Superintendent reviewed with the Committee his recommendations for both Cash Capital items and Long 

Term Capital expenditures for FY’11.  In the Cash Capital area, the Superintendent recommended several 

needed repairs at the JFK and the Galvin.  He also endorsed the replacement of some of our oldest student desk-

top computers at the elementary schools and the middle school with laptops housed in carts that would provide 

more flexibility of use for this technology.  In the long term debt section, the Superintendent recommended 

building an addition onto the JFK Elementary School.  This would produce a permanent gain of four elementary 
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classrooms for a cost of $898,000.  The cost of two well-built modulars would be approximately $600,000.  

Given the reasonable pricing and the permanent nature of this kind of construction, the Superintendent’s rec-

ommendation was for the JFK addition.  Dr. D’Auria also mentioned that the School Department had submitted 

a Statement of Interest to the Massachusetts School Building Authority for this potential project. If approved, 

the State would reimburse Canton for some of the cost.  

Two other topics were discussed in the area of long term debt.  One involved textbooks.  Within the Superinten-

dent’s recommendations is support for the purchase of $210,000 of texts that would support a Phase 1 imple-

mentation of a new English Language Arts series in grades K-5 and the purchase of a new math text series for 

the middle school.  There was also a brief discussion of the benefits of accepting a performance contract that 

would allow the District to complete several upgrades in lighting and heating systems that would produce sav-

ings that in turn would pay for this investment over a 10-15 year period.

The complete listing of projects that the Superintendent recommended is listed below.  The School Committee 

will be discussing, amending, and finalizing their recommendations during the next two meetings in December.
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KENNEDY
Asbestos removal and monitoring-Library (1) $10,850
Carpeting for Library (1) $9,325
Security Hardware (1) $5,827

GALVIN
Carpet replacement-main office & entrance-tile (1) $14,425

GRAND TOTAL BLDG. REPAIRS: $40,427

HIGH SCHOOL
(23) digital cameras - Art Dept. (2) $8,353

SYSTEMWIDE  
District virtualizing data center (3) $49,121
Voice mail and phone consolidation (VOIP) (3) $9,400
Upgrade (22) staff computers (2) $13,816
Computer laptop carts (2) Hansen (2) $19,040
Computer laptop carts (4) Luce (2) $38,080
Computer laptop carts (2) JFK (2) $19,040
Computer laptop carts (3.5) GMS (2) $33,320
Computer netbook carts (2) HS (2) $11,153
    
GRAND TOTAL TECHNOLOGY: $201,323

GALVIN/HANSEN/JFK
Low Element Adventure Site - Wellness Dept. (2) $2,500

GRAND TOTAL PROGRAM IMPROVEMENT: $2,500
 

LUCE
Mobile cafeteria tables (2) (2) $3,358
Classroom chairs (25) (2) $1,488
Classroom desks (25) (2) $2,025

SYSTEMWIDE
Gymnasium repairs to all schools (1) $16,215

GRAND TOTAL FURNITURE AND FIXTURES: $23,086

FURNITURE AND FIXTURES

RECOMMENDED
FY 2011 CAPITAL BUDGET REQUESTS

TECHNOLOGY

BUILDING REPAIRS/IMPROVEMENTS (CASH)

PROGRAM IMPROVEMENT
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SYSTEMWIDE
Back pack vacuum cleaners (6) (3) $2,724
Snow blower (1) (3) $2,100

GRAND TOTAL EXT.ORD. MAINTENANCE: $4,824

Replace 2002 pick up truck (3) $33,840

GRAND TOTAL VEHICLE REPLACEMENT: $33,840

GRAND TOTAL ALL CASH CAPITAL: $306,000

(1)  Safety, health,environmental or mandated issues
(2)  Critical to instructional program
(3)  Critical to non-instructional program
(4)  Possible eligibility for Building IMP - Long term debt
(5)  Important but not critical

FY 2011 CAPITAL BUDGET REQUESTS (CON'T)

EXTRAORDINARY MAINTENANCE

VEHICLE REPLACEMENT

RECOMMENDED
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                     FY 2011 CAPITAL BUDGET REQUESTS
                       BUILDING REPAIRS/IMPROVEMENTS 
                                    (LONG TERM DEBT)

FY 2011 FY 2011
rolled forward new requests

HVAC improvements - multi year plan $112,000  $112,000

Plumbing improvements - multi year plan $0 $79,000

High School tennis courts $0 $153,500

Modulars or building addition at J.F. Kennedy $1,200,000 $1,200,000
less : possible MSBA reimbursement (estimated)

Textbooks $0 $212,000

Hansen modulars refurbishing $0 $72,000

Roof replacement- Hansen $300,000 $325,000

Traffic circle at Dean S. Luce $0 $75,471

Energy Efficiency Projects
Parking lot exterior lighting upgrades-GMS only $0 $12,400

Boiler replacement-Rodman $130,000 $130,000

Performance contract buy down $0 $250,000

Hansen window replacement $0 $320,000

Galvin Middle School window replacement $0 $385,000

Lighting upgrades $0 $108,038

GRAND TOTAL $1,742,000 $3,434,409

BUDGET $1,742,000 $1,742,000

* money stays in five year capital plan  
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Veterans’ Day Commemoration

Committee Member, Mrs. Cindy Thomas acknowledged that the Veterans’ Day Commemoration held on No-

vember 11 at Canton High School,  honoring the Korean War Veterans was both powerful and inspiring.  Mrs. 

Thomas acknowledged the leadership of Mr. Tony Andreotti, the Diretor of the Department of Veterans Services 

in this important ceremony.  Mrs. Thomas also praised the collaboration between the Veterans Services and the 

Schools and noted that the Middle School Jazz Band and Chorus both performed beautifully at this ceremony. 

Mrs. Thomas also thanked  Mr. John Russell, Choral Director for his wonderful contribution to this event.
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