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Last Wednesday night, Fox News did a story about the JFK Elementary School. The reporter, having received
information from some parents in the community, indicated that the JFK School was not allowing Halloween
parties. There were several aspects of this story that concerned me. Most importantly, the story contained inac-
curacies. The JFK has not done away with parties and it has not barred Halloween from its classrooms. The
staft, however, cognizant of the wide range of needs in its student body, has worked with the principal to shift
Halloween parties towards celebrations that can be a little more thoughtful, inclusive, and healthy for all chil-
dren. One teacher, for example, is having a pumpkin party where students will create origami pumpkins, play
games, and enjoy some pumpkin bread. While costumes have not been forbidden, they have not been empha-
sized at the JFK for many years. Part of the reason for that is that some very young children get frightened at
certain masks and depictions of ghouls and goblins. Several years ago, parents in the community asked the
principal and staff to de-emphasize the costume aspect of Halloween and develop alternative ways to celebrate
this American tradition. Additionally, schools have been required to increase time on learning and be more dis-
cerning about activities that in the “old days” were simply accepted as routine.

As you read this you might disagree with some or all of these decisions around parties. Having parents and
Canton citizens disagree with a school’s plan is not a bad thing. What became problematic in this case is that
some parents took the story to Fox News rather than to bring their disagreements to the Superintendent or the
School Committee. Further, Fox News distributed the story nationally. This set off a series of emails, phone
calls, and faxes to the school. Many of them were angry with JFK for “robbing” students of a Halloween cele-
bration. Some of these communiqués became close to threatening. A fax that was sent to the school was par-



ticularly disturbing in its content. All of this was compounded when talk radio shows picked up the story the
next day and then used the story to promote their perspective.

Not unlike the concerns we have for our children’s use of social networking sites on the Internet, going to the
media to bring attention to a problem can have some unanticipated consequences. I urge parents and citizens
who have a disagreement with the schools to speak with a teacher, a principal, the superintendent, or a school
committee member before utilizing the media. Many of the situations that might bother you often have facets
that are hard to spot without a conversation with the people who have additional and important information
about the context.

The quality of each and every child’s education in Canton rests not only on the richness of the curriculum and
the effectiveness of classroom instruction but also on the modeling that we, the adults, demonstrate, particularly
when we disagree with one another.

The staff and the principal of JFK have high expectations for their students and at the same time they have
worked tirelessly to create an environment that is safe, inclusive, caring, and appropriately playful. It has taken
years of consistent effort to create that climate and in a few minutes, a “news” story on Fox containing inaccu-
racies, invited people all over the country to mock the efforts of this esteemed faculty. I take issue with this and
wanted to share my thinking with you since it was an event that had ramifications beyond the schoolhouse.
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Superintendent’s Report

* The Superintendent discussed the story that was recently on Fox News about how Halloween parties are being
addressed at the JFK elementary school (see note above).

*Dr. D’ Auria presented the October 1 reports for both Galvin Middle School and Canton High School. These
reports outline course load and class sizes for each section of classes taught at these schools. This data will pro-
vide the foundational information for building the 2011 Operating Budget. The Committee and the Superinten-
dent discussed ways to improve the deployment of staff resources and achieve better balance across all class-
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rooms and programs. Also noted was the reduction of students in study halls at the Middle School, the high
percentage of students studying a foreign language at both levels of the school system, and the percentage of
classes that were at or below class size guidelines. None of these accomplishments would have been possible
without the passage of the override.

*Dr. D’ Auria briefed the Committee on his recent meeting with Town Administrator, Bill Friel and Finance Di-
rector, Jim Murgia to discuss the impact of potential state reductions in Chapter 70 monies for this fiscal year.
Dr. D’ Auria discussed that if a cut in state funding occurs similar in magnitude to last year, the school depart-
ment might need to find a way to reduce its budget by an additional $170,000. The Superintendent announced
that he will be freezing all expense budgets in anticipation of a reduction in state aid. Additionally, he will be
trying to accelerate as many energy saving measures as possible. Dr. D’ Auria reported that the School District
took advantage a rebate program from NSTAR involving the installation of energy controls at the Galvin Mid-
dle School by electrician Kevin Coxall. These controls will produce long term energy savings for the district.

HIN1 Update

John Ciccotelli, Director of Public Health and Mr. Paul J Alfano, a member of the Canton Board of Health rec-
ommended to the School Committee that when vaccines for the HINI flu arrive in the state that students should
be vaccinated in the following manner:

K-5 Students-through an after school or weekend clinic accompanied by their parents.

Students in grades 6-12- through school based clinics that will occur during the school day. Parent

approval in advance of the clinic will be required.
Director Ciccotelli estimated that vaccines will arrive sometime between late November to mid December.
After a discussion of the roles and responsibilities of both school staff and Board of Health personnel, the
School Committee voted to approve this recommendation 3-0. Director Ciccotelli also expressed optimism that
the Board of Health will be able to subsidize the cost of some of the needed hand sanitizers through a recently
acquired grant.

Fee Policy for Community Groups

Chairperson Schutt requested from Business Administrator, Mr. Ken Leon, historical data about groups that
utilize school facilities for functions in order to review the current fee policy. Ms. Schutt and other Committee
members also discussed ways to communicate more clearly the fee structure as well as the rationale for the fees
which are aimed at recapturing the costs of heat, utilities, building maintenance, and custodial work.



