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Ushering in a New Year
by John DÕAuria

If you have children of school age, September is often a month for ÒNew YearÕsÓ resolutions.  In many homes, 
parents and children are developing creative organizational schemes for getting everyone off to work and school 
in the mornings, brainstorming ways of accomplishing homework and house chores in the evenings, and devis-
ing plans to keep the family effectively managing the onslaught of lessons, practices, games, and important 
dates.   We plaster our refrigerators and bulletin boards with charts and calendars.  We make promises to others 
and ourselves about a host of important goals.   

All of these actions and commitments, however, must confront NewtonÕs Þrst law of motion: a body at rest will 
remain at rest unless it is compelled to change that state by forces exerted upon it.   So as the engine of school 
opening moves forward, our bodies want to hold on to one last moment of summer solace.  September provides 
a hands-on experience with how much energy is required to overcome inertia.

Increasing energy output is only one of the reasons that returning to school can be a challenge for some chil-
dren.  Demands multiply; personal and leisure time decrease; and while there is excitement about seeing old 
friends and hoping to make new ones, the social world is fraught with peril.  There is also a very challenging 
problem that many students face and that is trying to Þgure out how to please their parents, Þnd success with a 
peer group, and become oneÕs own person.   This is perhaps one of the most underrated developmental chal-
lenges.  

There is no answer key or regimen that will consistently produce a successful way to navigate through this 
Bermuda Triangle facing children as they grow up.  There will be a lot of attempts that will appear to on looking 
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adults as painfully obvious Þascoes waiting to happen.  Nevertheless, self-discovery and self-reßection cannot 
be removed from the process, nor can mistakes and setbacks.  Students who learn to recycle their mistakes and 
setbacks into data have tapped into a rich mine for future learning.  For many students, however, errors and dif-
Þculties are things to hide and camoußage.   Struggling can be a sign that there is a lack of ability, intelligence, 
or talent and no one wants to be judged as incompetent.  This dynamic adds to the challenge of returning to 
school.

While I have no magical ways to eliminate this problem associated with learning, I do know that students who 
see their successes and their setbacks as related more to their efforts and strategies, rather than to their innate 
abilities, demonstrate more tenacity and perseverance in the face of adversity.  Somehow, they are freed from 
some of the embarrassment of a poor performance and look to learn from their mistakes and shortcomings.   
Oddly enough, however, when adults connect student success to talent and ability, a seemingly natural associa-
tion, it encourages children to logically couple their setbacks to lack of ability and talent.  This can lead some 
children to avoid challenge, take a path of least resistance, and not develop skills that they might otherwise de-
velop. 

Schools need to be safe environments-safe enough to work on oneÕs shortcomings, whatever they might be.  
School should be a place where an experienced basketball player can learn to dribble with his or her weak hand, 
where students who perceive that they cannot draw a straight line can learn to paint, where someone who starts 
out believing that he or she cannot carry a tune, can learn to sing in a chorus, where  competent musicians can 
try their hand at improvisation, where a student who is more comfortable working alone can learn to more effec-
tively manage group dynamics, and where someone who struggles with math can develop both the conÞdence 
and the competence to achieve proÞciency.    Schools that foster this kind of learning can truly be special places.   
While the Òreal worldÓ may be far from this vision, I do think that if parents and school staff begin this new year 
resolved to keep our eye on the learning that is hidden in our less than glorious moments, we might together 
create a school district where expectations are high, anxiety is low, and improvement and growth become our 
collective goals.  Best wishes for a new year!

School Committee Notes 9/10/09
Acknowledgements

Dr. DÕAuria acknowledged:

! Another terrific effort from our maintenance and custodial units in preparing our buildings for the start 
of school.  This crew demonstrated both high standards for their work as well as the ability to save the 
system dollars by taking on tasks that we used to outsource, such as the stripping and waxing of our 
gym floors.

! Our technology team for successfully dismantling our Hansen School Computer Lab and preparing the 
school for a new approach to technology integration

! Parents, Jon Forman and Paul Dooley, for their efforts in helping us attain donations of hand sanitizers
! Bill Bendell for his efforts to help successfully launch our GMS football team
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SuperintendentÕs Report

Dr. DÕAuria discussed what was a relatively smooth opening of school.  While acknowledging some issues re-
lated to transportation as a result of a reduction in the number of buses, the Superintendent acknowledged the 
hard work of the staff in creating a welcoming and exciting new academic year for our nearly 3100 students.   In 
his report, Dr. DÕAuria also noted that:
¥Middle school football was off to a good start with 45 students signed up to play and with a plan to have six 
games  and one scrimmage against other middle schools
¥In a joint venture with the Sharon Public Schools, Canton has hired an energy manager, Mr. Carlos Alonso-
Niemer,  to recommend ways to produce substantial savings in our utilization of energy throughout the school 
district.  
¥The recertification process for all 250 incoming sixth graders was completed.  This process was aimed at insur-
ing that all our sixth grade students met the newly revised criteria that establishes Canton residency.  The Super-
intendent acknowledged the work of secretaries Karen Flynn and Lynn Piana as well as the leadership of princi-
pal, Tom LaLiberte in completing this important task.  As of the opening of school, all currently enrolled sixth 
graders have substantiated their residency.  The middle school staff who worked on this process noted that citi-
zens were both positive and appreciative of their efforts.   A discussion ensued about whether or not the recerti-
fication process deterred any families from enrolling students.  As part of his report, the Superintendent noted 
that during the summer, three families that were in the original incoming cohort enrolled in a different school.  
Dr. DÕAuria indicated that this could be interpreted as a result of the recertification process but not with abso-
lute certainty.
¥The pilot elementary CAPT program to create a Òwelcome packageÓ of information and resources about Can-
ton has been initiated.  Representatives of each CAPT along with facilitator Jill Stevens have been discussing 
various approaches to how to best support new families and encourage them to become actively involved in 
both the schools and the Town.  It was noted that the Canton Citizen has agreed to provide a three month free 
subscription to the Canton Citizen to all new families.  Finally, Dr. DÕAuria passed around Mrs. MacKayÕs 
ÒNew StudentsÓ Guide to the JFK as one example of how new students can also be supported in a creative man-
ner.  Mrs. MacKay is a second grade teacher in the JFK School. 
¥The School Committee met with the Board of Selectmen on Tuesday, September 8 to seek their advice and 
counsel with regards to the nearly $400K deficit that the school department is facing as a result of unanticipated 
but mandated special education expenses.  The Board of Selectmen recommended that the School Committee 
invite both Representative Galvin and Senator Joyce to a School Committee meeting in order to discuss ways 
that the state legislature might be able to support a long range solution to the volatility of special education 
costs.
¥The School District had a varied approach to presenting President ObamaÕs address to students.  The majority 
of Canton High students watched the speech live, the middle school students observed a taped version of the 
speech prior to their departure from school on the day that the President addressed our nationÕs students, and the 
elementary students had a chance to listen to the speech later in the week.
¥PreK-5 teachers had a chance to review the English Language Arts curriculum that was developed over the 
summer including learning expectations and instructional strategies and resources.  These documents represent 
a significant accomplishment by a very comprehensive team of educators.  This work is aimed at achieving 
greater consistency across the district in English Language Arts, improved instruction, and strengthened learn-
ing.
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Changes in School Calendar

Due to the death of Senator Kennedy, the Governor has ordered a primary election on December 8 and a final 
election on January 19.  Since three school locations are used as voting places in Canton and traffic in and 
around schools during voting can become  very congested, the School Committee authorized the following cal-
endar changes in order to help remediate the situation:

November 3 has been changed to a  Kindergarten (full day) through grade 12 Early Release Pro-
fessional Development Day (in lieu of December 9)

December 8 will now be a PreK-12 Professional Development Day/No School for Students (in lieu 
of November 3) due to the State Primary

December 9 will now be a regular school day for students

January 19 will continue to be a regular school day for students; however, it will be a State Election
day.

The revised school year calendar can be downloaded at the DistrictÕs website (www.cantonma.org)

CHS Improvement Plan Approved

Dr. Doug Dias, principal of Canton High School, presented his School Improvement Plan to the School Com-
mittee.  Dr. Dias shared two goals for the upcoming year:
1) To discuss, explore, and identify specific ideas that teachers and the school can employ to answer this ques-

tion: "How might we increase the engagement of students in their education without lowering standards?
2) To begin the first year of a two-year New England Association of Schools and Colleges (NEASC) reaccredi-

tation process.  Every ten years high schools in the state of Massachusetts must renew their accreditation 
and this is done through a challenging and time consuming process that involves both a lengthy self-study 
followed by a thorough examination of the school by an outside panel.  The high school will be examining 
the following standards in their self-study:
¥ Core Values
¥ Instruction
¥ Curriculum
¥ Assessment
¥ Leadership
¥ School Resources for Learning
¥ Community Resources for Learning
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