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Dr. D’Auria acknowledged:

! Members of ELA summer committee for their outstanding work in crafting a curricular and 
instructional set of guides that will go a long way in both strengthening instruction and providing 
consistency across three elementary schools
! Ed Amico, for his leadership with Canton Academy which provided a fun and educational ex-
perience for 303 students this summer
! Rebecca Ashley (lead instructor), Leo Nelson, Matt Parson, and Andrea
Petryshin, who put together another successful Bridge Program
! Claire Lund, Mary Cawley, Bill Cohen, a Hansen parent, and his company, W. D. Cohen
Contracting Corp. for their generous and thoughtful work in helping to construct the William M. 
Griffin Outdoor Learning Center
! Linda Nash, GMS Math Teacher who was selected as one of 32 teachers from across the coun-
try to be honored by Raytheon as a Math Hero. This Math Hero award includes a grant of $2,500 
which will be used for math-related expenses to enhance the math program at the
Galvin.
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Budget Update

Due to the reductions in state aid, an increase in the number of students requiring specialized settings due to 
their extraordinary cognitive, emotional, and/or physical needs, as well as reductions in “circuit breaker” reim-
bursements (a means by which the State provides financial compensation for tuitions of special education 
placements that exceed $35,000), the School Department is facing a $374,000 deficit.   The School Committee 
directed the Superintendent to request a meeting with the Board of Selectmen in order to discuss this budgetary 
shortfall.  

Within the context of this budget deficit, the School Committee was unable to fund additional support for class-
rooms that currently exceed class size guidelines.  These larger class sizes occur at two grade levels within the 
District (JFK Grade 1 & Luce Grade 3).

Middle School Football

The School Committee received an update from Dave Bohane, who is coordinating a community effort to raise 
sufficient monies to support a middle school football program. Mr. Bohane indicated that the “Friends of  Can-
ton Football” were able to gain commitments for approximately $15,500 in donations.  This total combined with  
the anticipated user fee revenue met the target  for the amended budget worked out with Athletic Director,  
Danny Erickson.  Consequently, the School Committee voted their approval for this initiative but cautioned that 
the the School Department would not be able to support this effort for the foreseeable future.  Thus, fundraising 
will be required on an annual basis in order to sustain this program.  The Committee also instructed Mr. Boh-
hane that all decisions related to equipment acquisition and schedule development must meet the approval of the 
Middle School Principal, the Athletic Director, and the Middle School Athletic Coordinator.

H1N1 Update

Recently, the Superintendent met with John Ciccotelli and Terri Khoury from the Canton Board of Health as 
well as Janet Donnelly, CPS’ Head Nurse and Alan Dewey, Assistant Superintendent, to discuss preparations for 
the upcoming flu season. Dr. D’Auria shared what he learned from this meeting with the Committee.  As of 
August 6, there were 1383 confirmed cases of H1N1 in Massachusetts.  The median age of these cases was 14 
and 63% of the confirmed cases were 18 years old or younger.  Given this pattern, plans are afoot to utilize 
schools as vaccination centers for students.  Also, part of the recent guidelines developed by the Center For Dis-
ease Control (CDC) included a strong recommendation for schools to emphasize hand hygiene. The Committee 
discussed the possibility of purchasing hand sanitizers for each classroom.  Initial estimates for purchasing suf-
ficient quantities of sanitizers that contain at least 62% alcohol (recommended by the CDC) ranged from 
$11,000 to $25,000. Given the budget deficit that the School Department is currently facing, the Committee di-
rected the Superintendent to work with principals to ask for donations of appropriate hand sanitizers from the 
parent community.  The Committee will revisit this issue in September in order to assess the success of this do-
nation request.
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2010 District Goals

The Committee voted to endorse District Wide Goals of 2009-10 (see below). Chairperson Schutt discussed an 
initiative related to the third goal with regards to reaching out to new families who move into Canton.  The
chair,  with the endorsement from the members present,  voted to establish a subcommittee aimed at welcoming 
families new to Canton.  Ms. Schutt appointed Jill Stevens to organize a committee involving at least one CAPT 
volunteer from each of the three elementary schools in Canton. The purpose of the committee is to brainstorm 
ways to provide new families with important information related to the public schools and to the larger Canton 
community.  Part of this work will involve sharing what is already done at the local schools so that through the 
process of cross-fertilization, we can develop a systematic and effective way to help new families transition 
smoothly to Canton.

GOALS

1. To nurture a school culture that embraces constant learning.

 To encourage and support collaborative opportunities where all staff  can continuously build their capacity 
to more effectively meet the needs of  all students

 To continue to improve and strengthen our supervisory practices that promote reflection and continuous 
improvement.

 To encourage thoughtful experimentation in teaching based on research
 To create an environment where mistakes, setbacks, and challenges are viewed as valuable data that informs 

learners about their strategies and efforts.

2. To systematically examine our curriculum, instruction and assessment practices to ensure optimal student learn-
ing.

 Implement Phase 2 of  the K-8 ELA Curriculum Review
 Initiate a math textbook evaluation process at GMS
 Establish standing committees at CHS to examine the following arenas: curriculum, instruction, assessment, 

school resources for learning, community resources for learning, leadership, and mission
 Continue to support the K literacy coaching model 
 Explore the issue of  accreditation at K and pre K 

3. To build a more inclusive school community.

 To hire and retain a highly qualified and diverse faculty and staff.
 To support on-going staff  learning around diversity issues.
 To tailor our curriculum and instruction so that it is more responsive to the diverse learning needs within 

our community
 To deploy different strategies aimed at engaging all parents in both the academic and social aspects of  a 

school community. 

4. To engage the entire community in supporting our vision and achieving our goals
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School Improvement Plans

The School Committee endorsed the school improvement plans presented by Jen Henderson, principal 
of the JFK, Robie Peter, principal of the Luce School, John Maxwell,  principal of the Hansen,  and Tom 
LaLiberte principal, of GMS.  The high school’s School Improvement Plan will be presented at the next 
School Committee Meeting scheduled for September, 10,  2009.  The presented plans had much in 
common and intersected well with the District’s goals.  Specifically, the plans described goals that aim 
to improve the home/school partnership, increase the use of volunteers within the school house,  in-
crease paperless communication, and improve instruction, particularly through the use of differentiated 
strategies and the integration of technology.
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