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The Ray Allen Effect
by John DOAuria

| watched with wonder, as many Boston fans did, Ray Allen notch an astonishing statistic during the third gan
of the NBA playoffs. He attempted eight three pointers and missed all of them. His shooting woes came on t
heels of achieving a record-breaking performance in game 2 by hitting the same number of three pointers as
missed in his third outing. His drought in game 3 was not limited to three-pointers. When one examines all tl
shots he took during that game, one will see an unbelievable 0 for 13, i.e. Ray Allen scored no points for the

Boston Celtics.

How does a superstar of Ray AllenOs caliber who is known for his incredible consistency get into such a sho
ing funk that he literally scores no points? And while any one can have an unusual night, Mr. Allen did not su

cessfully hit a three pointer in either game 4 or game 5.

Yet as | watched these games, | was also struck by how much Mr. Allen contributes to his team in so many ot
ways. His suffocating defense on Kobe Bryant was amazing. His hustle also added so much to the teamOs

complishments. When he leaped out of bounds in the fourth quarter of game 5 to pass a missed Laker shot 1



Rondo, he showed how valuable he is above and beyond his shooting prowess. Interestingly, however, stats
not kept for hustle or for playing good defense. Despite all the numbers that show up when we analyze the

game of basketball, much of what Mr. Allen contributed cannot be quantified.

| also must admit to the fact that despite my admiration for his many great performances, | had shouted out ir
frustration a few times my disappointment in his missed shooting opportunities. And then | read that Mr. Aller
rushed his son to the hospital the other night and was not able to get any sleep. In an instant, | felt-embarras
ment and shame for my temporary loss of faith. | forgot that a superstar was human and in fact, was trying tc

accomplish far more important things off the court by being a good father and a supportive husband.

As a long time educator, | also wonder how many Ray Allens populate our schools? How many of our studer
do poorly on the Obig testsO but add value in so many ways to their school communities? | also wonder ho
many of our students have had their achievement impacted because they are paying attention to issues that
greater significance to them than the paper and pencil tests that we have elevated to a status far beyond whe

they record-the results of one moment in time.

Ray Allen demonstrates so many qualities that | want all students to emulate: he continues to work hard ever
day; he demonstrates incredible perseverance; he wants to continually improve; he maintains his balance un

pressure; he keeps his eye on the most important treasure-his family.

In an odd way, | have come to celebrate Ray AllenOs poor shooting. He should give us all renewed hope tha
getting a zero in one aspect of what gets tested and analyzed is not nearly as important as how we contribute
the greater good and how much we are true to our values. When we develop an MCAS test for those qualitie

the statistics we noaccumulate and promulgate about students will become more significant and meaningful.
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Community Problem Solving Teams

The Canton High School Future Problem Solving Team won second place at an international competition tha
took place in Wisconsin recently. Our 9th grade Community Problem Solving Team that worked on a anti bul
lying project and our 8th grade Community Problem Solving Team that worked on a senior citizen project bot
finished in third place. Our sixth grade team that focused on a Heifer project finished fourth.

The students and parents did an amazing job of not only developing and guiding superb projects but also suc
cessfully fundraising in order to pay for our studentsO travel expenses to this international competition. We a
also grateful to the outstanding leadership of Marilyn Harris who has continued to provide her expert guidanc

to our teams.

Foreign Language Presentation

Ms. Karen Augenstern, Department Head for Foreign Languages at Canton High School provided the Comm
tee with a Oguided tourO of what one might experience visiting the foreign language classrooms at CHS. Ms

Augenstern inspired listeners by sharing the way students are immersed in the target language and are provi



authentic contexts to converse and express themselves with a new language. She highlighted the way that a

and culture are also part of the work of this important discipline.

Dr. DOAuria complimented Ms. Augenstern for her effective leadership and for the incredible work she contril

uted to bring a Language Lab online at CHS.

CHS Policy Changes

Dr. Dias, principal of Canton High School reviewed with the Committee the four proposals for policy changes
that he had originally presented at the last meeting.

1) Weighted Grade Point Averager. Dias amended this proposal to exclude the class of 2011 from this

change. In effect, the new way of calculating grade point averages(GPA) will affect next yearOs Freshmer
Sophomores, and Juniors. The incoming senior class will have their weighted GPAs calculated as they ha
been since they entered high school. This amended proposal aligns the weighting more closely with the
methodology endorsed by the Massachusetts Department of Higher Education(MDHE). In Dr. DiasO
amended proposed, accelerated classes will be weighted the same as Honors courses. AP courses will ha
higher weight than Honors courses. Additionally, CP2 classes will get a slight bump in weight and that is
also reflective of the higher expectations for the increased quality and quantity of work that will new be ex
pected of those students. The Committee endorsed these changes with a 4-0 vote.

2) Elimination of Class RankingThis policy change calls for the elimination of class ranking when comramuni

cating with colleges and instead substituting a graph that shows the distribution of weighted grade point av
erages in the graduating class in combination with the studentOs actual grade point average. The Commi
endorsed this change,3-0-1.

3) Procedure for Dropping Courses/Level$his recommended change developed clear procedures fer drop
ping courses/levels. Additionally, a time line was established for when a OWO (for withdrawn) would appe
on a studentOs transcript upon dropping a course. There was much discussion about the gains and drawb
of such a change. While the Committee endorsed some of the clarification of procedures related to droppir
a course, it was not ready to vote on the timeline that would issue a W on a transcript. That aspect of the r

ommendation will be reviewed again at the July meeting.



4) Determination of Salutatorian and Valedictoriém. Dias presented an amended proposal to allow for the
possibility of having no more than three students recognized in the event of a tie between two potential

Valedictorians or two Salutatorians. The Committee supported the amended proposal with a 4-0 vote.

Other School Committee News

¥Chairman Schutt announced the resignation of Committee Member, Tim Brooks. Mr. Brooks decided to resi
from the Committee in order to address additional employment responsibilities that have prohibited him from
serving the Committee in the way he had hoped. Chairman Schutt explained that there will be a public notice
printed in theCanton Citizen soliciting residents who might want to fill this year long vacancy. Citizens

should communicate their interest in writing to Chairman Schutt. The appointment of this interim member of
the Committee will be made on July 13 by a joint vote of the Board of Selectmen and the School Committee.
¥The School Committee voted 4-0 to adopt the Wellness Policy that was developed under the leadership of P
Boucher, K-12 Coordinator of Wellness.

¥The Committee also endorsed the plan to develop room 303 at CHS into a Fitness Center. Danny Erickson,
Athletic Director and Peter Boucher presented their final plans to the Committee. The Committee voted 4-0 i
support of this project. The goal is to have this new center up and running for our students and staff by the s
of school next fall.

¥The Committee voted 4-0 to support a resolution for the annual Massachusetts Association of Schoel Comir
tees (MASC) meeting that will help guide future legislation in the State House and potentially bring much
needed financial relief to school systems. The proposal would modify the circuit breaker legislation and en
courage school districts to establish more in-district placements for special needs students either though thei
own school system or through educational collaboratives.

¥Dr. DOAuria reviewed with the Committee the changes he and Mr. Granatino have put in motion in erder to |
place Ms. Billing who has retired due to health complications. Ms. Henderson, current principal of the JFK wi
become the Interim Director of Curriculum and Instruction, Jan Chamberlain, JFK Vice Principal and fifth
grade teacher will become Interim Principal, and Colleen McCarthy, technology integration specialist will be
come Interim Director of Technology. Dr. DOAuria explained that these changes will have minimal impact on
the operating budget because they do not require adding new personnel. In the case of the Interim Director «

Technology, Ms. McCarthy will be taking on additional responsibilities. There will also be a search to fill the



one year fifth grade position at the JFK to fill the opening that was created when Ms. Chamberlain stepped in

the principalOs role.
¥Ms. Schutt, in behalf of the School Committee, presented a plaque to Superintendent DOAuria acknowledg

his leadership and thanking him for his service to the school community.



