CANTON PUBLIC SCHOOLS

To develop students who are competent and creative thinkers, curious and confident learners, and compassionate citizens

John DOAuria, Ed.D. Robin R. Billing
Superintendent of Schools Director of Curriculum, Instruction
& Technology

Kenneth D. Leon
School Business Administrator

Alan B. Dewey
Assistant Superintendent for Student Sen

Dear Colleagues, Parents, Guardians, and Citizens of Canton:

One of the traditions I appreciate about my Italian heritage is the customary means of saying goodbye. Italians
will often use the word ciao accompanied by a hand gesture that is similar to the motion that beckons a person
to come towards the speaker (palm facing inward and fingers bending back and forth). Unlike the familiar
wave goodbye, the Italian version invites one to come closer. The informal wisdom passed down from my rela-
tives suggests that Italians, when taking leave, want the separation to end soon so that they can be reunited in
the near future. As I prepare to complete my term here in Canton on June 30, the symbolism of the expression
ciao, accurately captures my own feelings towards the town and a school district that I have come to respect
deeply.

Prior to my being appointed Superintendent, climbing Big Blue was as close as I had come to Canton. For the
past three years, I have learned much more about its history, its values, its leaders, its citizens, and most impor-
tantly, its young people. The portrait I now have of the Town of Canton is vivid and rich with detail. I now
know, for example, how important family and traditions are to this community. I also recognize an inherent ap-
preciation throughout the fibers of this town for pragmatism, down-to-earth common sense, and Yankee ingenu-
ity. Throughout my tenure, I have been nurtured by diverse yet indispensable relationships which helped to
form and inform my understanding. I am grateful for this assistance.

I have developed a deep esteem for Canton’s town leaders, many of whom volunteer countless hours for the
common good. I have collaborated closely, especially around budgetary issues, with the Board of Selectmen,
Financial Advisory Committee, and the Capital Planning Committee. I admire greatly their sense of civic duty
and their willingness to give so much of their personal time so that the interests of the Town are protected while
simultaneously trying to negotiate, in a time of diminished resources, a fair means of meeting the many compet-
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ing needs of constituents. It has also been rewarding to partner with the leaders of the municipal offices. While
each of the town departments has a unique perspective, I always came away from interactions feeling like we
were on the same “team.”

I cannot say enough about the thoughtful and clear-headed leadership of the School Committee. Each of the
committees with which I have been affiliated has been a high functioning team that aimed its time and efforts at
improving opportunities for the young people of this town. The absence of rancor combined with a constant
focus on what’s good for the district was an incredible support for my efforts as the Superintendent. It was also
an inspirational experience to have worked with the late Paul Matthews, who brought boundless pride for Can-
ton and a sincere regard for students to his duties on the Committee.

The commitment of the citizens of this community to their children’s education is an invaluable asset of Canton.
The successful override effort that occurred in the spring of ‘08 was spearheaded by the desire to restore some
of the important aspects of schooling that had been lost or reduced from a series of tough budgetary years.
Without the efforts of parents, grandparents, senior citizens, town leaders, and business owners, Canton’s chil-
dren’s experience in the classroom, on the athletic field, on the stage, in the lab, and within our studios would
have been greatly diminished, particularly when we consider the trajectory that the economy took last fall. The
most recent Town Meeting vote providing the school department with additional funds is another example of
that stalwart commitment.

I also have the highest respect for the leadership team comprised of central office staff, directors, department
heads, and principals with whom I work closely on a regular basis. This group is quite special. Their sharp
minds and caring hearts have helped to develop a potent vision for a high quality education.

Finally, the staff of the Canton Public Schools is comprised of many creative, dedicated, and skilled individuals.
There is not a day that goes by that I don’t find myself in awe of someone who has gone above and beyond ex-
pectations on behalf of the students in this community. It could be the faculty member who decides to start an
after school homework club for learners who need more academic support, or the teacher who organizes a
weekend field trip in order to inspire a love for science, or the custodian or maintenance worker who offers to
put in additional hours “off the clock™ in order to help support the Cub Scouts’ all-night outing at one of our
schools. They do this without fanfare, a desire for notoriety, or extra pay. One cannot adequately acknowledge
how much this sense of responsibility and generous spirit contributes to the greater good of the community. So
as I say ciaoto Canton, please know that I have come to associate this special town with important values and
extraordinary people.

Starting on July 1, I will be leading a non-profit organization called Teachersz. The mission of Teachersz is to
ensure that every student in this country learns from effective and caring teachers and every school is guided by
competent and persistent leaders. Much work has to be done in order to reach this lofty goal. Re-examining
how we train, hire, and retain teachers and leaders will be a big part of this effort. Equally important will be the
crafting of state and national policies through legislation that supports the development and work of skilled edu-
cators. I am excited about this next phase in my career. If I am successful, my hope is that these efforts will
ultimately come back to benefit Canton as well as other towns and cities across our nation.

It has been an honor and a privilege to be your superintendent and to serve the children of this community.
While the schools must continue to find better solutions to the fiscal and educational challenges that lie ahead, I
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believe the future of Canton’s students is bright. Their development is supported by skilled teachers and leaders
and nurtured by the values of parents and citizens who care deeply about them.

Ciao,

John D’ Auria

School Committee Notes 5/27/10

Superintendent’s Report:

Acknowledgements:
OGMS Science Teacher, Greg Noble, and GMS Technology & Engineering Teacher Steve Bauer for their work

with middle school students on solar cars; recently, students Ngoc Tran (6), Felicia Lee (8), John Oslon (8),
Daniel Guan (8), and Ryan Fischbaum (8) competed in the MIT Solar Car state-wide competition. Last year
was the first time GMS entered the competition and this year all three of our competing teams made it past the
first round! All of this was made possible by the time and devotion of Mr. Noble and Mr. Bauer.

OMartha Lawless, Director of Food Services, for participating in the CAI Business Roundtable at Orchard
Cove on the topic of Health & Fitness (The Art of Living).

OJ oyce Stenmon, Kirk Pantos, Patricia Palmer, Michelle Mendez, Ed McDonough, Geralyn Giarmo, Katie Bo-
ettcher, Stephanie Krokidas, Katerine Eaton, and Ann Daniele ....for their annual amazing K-12 Art Show that
displays the work of all our students and features the work of our high school art studio students. It is as uplift-
ing and inspiring as seeing our gardens blossom.

OJohn Russel, Barbara Gorczyca, and LesleyAnne Newsted for delivering two outstanding GMS spring con-
certs. String groups, choruses, and bands performed expressively and with clear evidence of musical growth
and progress!

O Felicia Lee (grade 8 GMS)for winning the MaFLA Foreign Language Essay Contest, and Grace-Mary Bu-
rega (Grade 8, GMS) for winning Honorable Mention. Brite Chuang, also in grade 8, won Honorable Mention
for the Poster Contest. This is the second year that GMS has had top winners in the state-wide contests.
OLesley Ann Newstead, who teaches music at GMS for organizing "Galvipalooza"- the first concert of elee
tronic music and Jam Bands!It was an outstanding culmination of student creativity through composition,
independent practice and collaboration.

OOur nursing staff for receiving very high satisfaction ratings from the parent/guardian survey conducted by
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the Massachusetts Department of Public Health (MDPH). The survey collected data from families with stu-
dents who had visited the school health office for nursing services during the FY 09-10 school year.

OGene Zupksofska for his quick and skillful response to a situation that occurred at GMS involving an injury
to a custodian.

OFor the combined efforts of the Wellness Staff under the direction of Peter Boucher, elementary staff, and
GMS staff for organizing another Unity Day bringing together all fifth graders including incoming St. John’s

students to prepare for a significant and exciting transition to the middle school.

Community Problem Solving Teams

Members of the 7th and 8th Grade Community Problems Solving Team (Operation S.U.P.E.R), as well as
members of the 9th grade team (Team FLY), presented their work to the School Committee. Both teams re-
ceived top honors in the State Competition this spring and are heading to the National Competition in Wiscon-
sin in a few weeks. The 7th and 8th grade team comprised of Lizzie Crespi, Pranathi Ganni,Kevin Hawley,
Alicia Healey, Felicia Lee, Monica Leveckis, Ryan Salisbury, Chris Sutton, Katie Thomas, and Katie Wolff
chose to do a project that involved connecting young people to senior citizens in Canton. They organized par-
ties, computer classes, weekly activities including movies and Wii bowling,and volunteer efforts that linked sen-
ior citizens to young people in the community. The students explained to the Committee the benefits to both
groups from these experiences as well as what they had learned from these interactions. These students hope to

start a club next year at the High School to continue this helpful and important work.

Members of the 9th grade team comprised of Emily Arata, Karatina Bollenbach, Tammy Chen, Winnie Chen,
Claire Fitchman, Rachel Gray, Kyle Hanscom, Jenny Huynh, Kate McClintock, Michaela Mellen, Brittany
Morris, Harrison Naglin, Conor Shea, Duncan Shea, Ben Sheehan, and Lauren Winter discussed what they
learned about bullying. Students reported that many of their peers shared stories about issues related to name
calling and stereotyping in school. Additionally, team members discussed the importance of helping students
understand the role that “bystanders” play in a bullying situation. Bystanders are students who observe the put
down behaviors but do not say or do anything about it. Their silence, according to what team members learned,
helps to empower the bullies. Team members visited one of the elementary schools to discuss their findings

with fifth graders and help these younger students learn the importance of not being a bystander.



Wellness Policy

Mr. Peter Boucher, K-12 Coordinator of Wellness presented a newly developed Wellness Policy to the School
Committee. Mr. Boucher facilitated a year long study to create this policy with fellow committee members:
Janet Donnelly, Nurse Leader, Martha Lawless, Food Services Director, Marty Sasin, PE/Wellness teacher,
Theresea Grogan, fourth grade teacher, Heather Comolli, fifth grade teacher, Andrea Larkin, parent, Bailey
Hewitt-Morey, school nurse, Gavin Cabbage, student, Sara Teague, student, Anna Amico, student, Meredith
Carey, school psychologist, Karen Augenstern, CHS teacher and department chair, and Jen Henderson, princi-
pal. The proposed policy states that the overarching goal of our pre-K-12 Wellness Program is to “encourage,
educate, and motivate our students to make positive daily decisions and develop healthy lifetime habits.” In or-
der to achieve that goal the policy put forth guidelines for the following key factors: a) a safe environment to
support academic success b) wellness education, ¢) physical education d) health education e) nutrition f) physi-

cal activity g) district health services h) other school based activities 1) monitoring policy implementation.

The Committee recommended some minor adjustments and will review the policy one more time at the next
School Committee Meeting ( June 17). At that time, the Committee will vote on whether or not to adopt the
policy.

Please note, the full draft of the proposed policy can be downloaded at

http://www.cantonma.org/superintendent/DraftWellnessPolicy.pdf

Project Adventure Proposal

Mr. Boucher also presented to the Committee a proposal to build at two different sites on the GMS campus a
Low Element Adventure Challenge Courgglventure courses like those proposed provide opportunities for
educators to help students develop cardiovascular fitness, attentiveness, cooperative skills, problem-solving
skills, and an appreciation for the diverse ways that others think. These courses will allow members of the
Wellness Department to build upon current themes and curricular objectives while extending their capacity to
provide opportunities for students to learn new collaborative problem solving skills. The costs associated with
building these courses have been met through a series of grants that Mr. Boucher has been able to secure as well
as from fundraising efforts that the department has initiated. Grants came from C.A.P.E, Milton Hospital, Blue
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Hills Community Health Alliance, and the Cabot Fund. Additionally, Mr. Boucher hopes to work in collaobra-

tion with other organizations that serve youth to take full advantage of this educational opportunity.

The Committee voted unanimously to support this proposal.

CHS Policy Changes

Dr. Dias, principal of Canthon High School presented to the Committee four proposals for policy changes:

(The complete proposals are posted at this link

http://www.cantonma.org/superintendent/CHSProposedPolicyChanges.pdf ).

1) Weighted Grade Point Average. The proposal recommends the use of a more straightforward calculation

method than the current and is more reflective of the distinctions in levels. Additionally, the proposal aligns

the grade weights more closely with the methodology endorsed by the Massachusetts Department of Higher

Education(MDHE). In this new proposal, AP courses will have a higher weight than Honors courses. Addi-
tionally, CP2 classes will get a slight bump in weight and that is also reflective of the higher expectations for
the increased quality and quantity of work that will now be expected of those students.

2) Elimination of Class Ranking. The second recommendation is to eliminate class ranking when communicat-
ing with colleges and instead to substitute for it a graph that shows the distribution of weighted grade point
averages in the graduating class in combination with the student’s actual grade point average. This is not a
new practice for several surrounding high schools. The problem with class ranking is that it is not unusual
that a very small difference in a student’s average (e.g..01) can dramatically affect the student’s placement

within that ranking and thus present to colleges a somewhat distorted portrait of their scholastic achievement.

3) Procedure for Dropping Courses/Levels. This change spells out procedures for dropping courses/levels that
will communicate more clearly to students and parents the implications of course changes. Additionally, the
new guidelines will provide a disincentive for students to drop a level. Currently, if students are struggling in
an upper level course and drop a level, there is no impact on the student. While the school is not looking to
punish students for this, they do want students to persevere, try different strategies (e.g. coming after school
for help), and in general, try different strategies when the going gets tough (academically speaking).

4) Determination of Salutatorian and Valedictorian. The final proposal is to allow for the possibility of having

more than one Salutatorian or Valedictorian in a class if there is a numerical tie in the students’ GPAs.
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All of these changes have been endorsed by the Canton High School Council that has parent participation as

well as student, faculty, and administrative representation.

The Committee raised some concerns about how the recalibration of class rank might impact current upper-
classmen who are applying for college. Dr. Dias will be returning to the committee on the 17th of June to pre-
sent that data and possible work arounds if needed to that concern. The Committee also raised some concerns
about the impact of the new timeline for dropping a course, particularly how it relates to Freshmen, since they
are new to the school and new to high school expectations. Again, the Committee asked for Dr. Dias to bring
back data as to how many course change requests occurred this past year involving students who dropped

courses or levels and at what point in the year those changes occurred.



