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Times They are A ChanginO
by John D’Auria

A parent of a young child surprised me recently with the question, “Should I teach my child how to tell time?” I
wasn’t sure why she was asking me that question nor why she bothered raising a question with what appeared
at first glance to have an obvious answer. The more I thought about it, however, the more I have been able to
see how this question captures one of the challenges we face in trying to prepare our children for the future.
From one perspective, this parent was questioning the wisdom of teaching her child about clocks with hands
when the world is becoming increasingly filled with chronographs, digital timers, and clocks that speak to us.
But in a general way, this question challenges us to ask how much we should invest in knowledge that seems to
be waning in its practical usefulness. Would our children be better off learning how to change modes on their
wrist watches, use lap time, and set alarms instead of learning to read the hands of a clock?

One possible route to take in the face of this kind of educational choice is a simple one-teach both the old and
the new. As an educator and as a parent, I have found myself at a crossroad like this innumerable times and in-
evitably I attempt to take both paths in order to arm my child with knowledge to chart a course through both old
and new waters.

The advent of very inexpensive calculators has created such a crossroad. Do we spend as much time on drills
that strengthen long division skills? Or do we try to spend our limited time on helping students understand
what division means, when to employ it, and how to give a reasonable estimate and leave the accuracy and ex-
actness once expected of us in school to our electronic companions. Intellectually, I am attracted to the latter.
Viscerally, I cringe every time a child reaches for the calculator to multiply 21 by 6. So we attempt to do both.



Word processing has created a similar crossroad around writing. Practical issues related to how much time
should be invested in handwriting, spelling, and outlining are not easily answered with unanimous agreement
from all vested parties. So we prepare our students with the more traditional as well as the newer approaches.

We appear to be on the cusp of two worlds. In schools, living on this edge has led to questions about the fun-
damental nature of the 3 R’s but raising these questions has not provided certainty about alternative answers.
Like the purchaser of a new computer system, we seem to be stunned by the fact that the new technology we
are investing in is guaranteed to be obsolete in the very near future. Our traditions teach us to trust in what
lasts; current experiences teach us to not cling too tightly, less we find ourselves guided by sentiment rather
than vision. Perhaps this is the fate of being on the edge of a new era. We need to look in both directions. We
have been uprooted from our foundations and have not yet landed on anything resembling terra firma. I find
myself carefully sifting our past for concepts and core ideas that can sustain us through the rapid winds of
change ahead of us.

Our children will continue to see sufficient numbers of clocks with faces to justify teaching for a while longer
how to tell time. Teaching them how to utilize digital timers also is imperative. But perhaps even more crucial,
is to teach about how valuable our time is to us. This is a core idea worthy of instructional investment. No
change in technology will diminish the importance of the increasingly scarce resource known as time. In addi-
tion to how to know what time it is, I want our children to think about how to spend the time we are given as if
each moment is valuable, a veritable treasure.

In a similar manner, rapid technological change may change what emphasis we give to teaching arithmetic but |
want our children to understand how the search for patterns makes mathematics a fundamental human endeavor
that they can experience through the power found in their minds. That is a core idea that sometimes gets lost in
the practice sheets and drills that are part of building numerical fluency.

If the lessons we choose to teach our children emanate from core ideas, I believe they will have the knowledge

and confidence to quickly adapt to the next generation of tools and circumstances, no matter how quickly they
arrive.

School Committee Notes 4/08/10

School Committee Reorganization

The School Committee welcomed the return of John Bonanzio who was elected to fill Dr. Rob Barker’s posi-
tion. Ms. Reuki Schutt was elected Chairperson; Mrs. Cindy Thomas was elected Vice Chair; Ms. Liz Salisbury

was elected Secretary.

Committee members also took the time to acknowledge the many significant contributions of Dr. Rob Barker

who served three terms (nine years) on the Committee.



Superintendent’s Report:

Acknowledgements:
I' Congratulations to the CHS Drama students and their director, MS. Stephanie Shapiro for a beautiful produc-

tion of Midsummer Night’s Dream. The students performed with an impressive understanding of Shakespeare’s
humor and language

I Kudos to Ken Leon. A review of the school district’s end -of-the-year Financial Report ( fiscal year ending
June 30, 2009), found “no instances of noncompliance with agreed-upon procedures.”

I Thanks to Susan Brass and Erin Hagens for coordinating a visit to the Luce School by the Mansfield Public
Schools. Mansfield staff were interested in learning about the positive impact of the Luce School’s intervention
block strategy

I Horace Mann Insurance Representative Mike McNeely for the $50 donation to the Senior Class Fund

I' Eileen Archibald, Maureen Cameron, Vanessa Cardone, and Janet Rigdon for their service “above and be-
yond” in assuming additional responsibilities to insure that the needs of students and parents were met during a
time when another staff member was ill.

I' Thanks to Sean Florek of The Hillman Group for a very generous donation of nuts, bolts, anchors, bins and
miscellaneous hardware

I Thanks to the German American Partnership Program (GAPP) for providing $3000 in support of our German
Exchange

I' Kudos to Ms. Maryann Byrne for being selected to participate in The Age of Lincoln at St. Catherine’s Col-
lege, Oxford University, Oxford, England this summer. Competition for this seminar was very intense. This
experience will provide valuable knowledge that will be brought back by Ms. Byrne to her students.

Director of Student Services Search

The Superintendent updated the Committee on the search process for a new Director of Student Services. Out

of 40 applicants, seven were interviewed by a diverse search committee that included the following people:
1. John D’ Auria-Superintendent

Liz Salisbury- School Committee Representative

Robie Peter- Principal

Paul Ducott- CTA Representative

Grace Burega- Educational Assistant

Janet Donnelly-Nurse Leader

Rosalie O’Connell-Team Chair

Dan Rubin- Guidance Director

9. Jane Purnell-Special Educator CHS

10. Kevin Folan- Parent

11. Lara Driscoll- Parent

12. Susan Lipton- Physical Therapist

13. Jasminka Friedman- English Language Learner Teacher
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This Committee forwarded three candidates as finalists. Each of the finalists will spend a day in Canton meet-
ing various constituencies. The finalists are:



Ms. Debra Bromfield, M.Ed., C.A.S, currently the Director of Special Education/Title 1 Director for the Mas-
conomet Regional School District (Topsfield, Massachusetts)

Ms. Deborah Perez, M.Ed., C.A.G.S., currently, the Director of Special Services of the Greater New Bedford
Regional Vocational Technical High School

Ms. Mary Sullivan Kelley, Ed.D., currently the Pupil Personnel Services Coordinator for the Mendon-Upton
Regional School District

FY11 Budget
The School Committee continued its deliberations on the FY 11 School Department Budget. This night’s dis-

cussion focused on how to close the remaining $700,000 gap that is projected in funding for next year’s budget.
At a previous meeting, the School Committee had already voted $675,000 in reduced services including cash
capital projects and supplies as well as increases in fees to generate additional revenues. The Committee has
been grappling with how to close a funding deficit that was created by mandated special education costs that

have exceeded our budget by 1.2 million dollars.

While no votes were taken, the Committee reviewed the following additional cuts:

At Canton High School:

FEliminate .4 Science Teacher
FEliminate 1.0 Business Teacher
Reduce Library Aide (.5)

Reduce Career Education (.6)

At Galvin Middle School:

Eliminate .6 Computer Teacher
Eliminate .4 Foreign Language Teacher
Eliminate .5 Science Teacher

Eliminate .5 Music Teacher

At the Elementary Level:

Fliminate 3.0 Classroom Teachers



Reduce .6 specialists (art, music, wellness)
Eliminate .6 Technology Integration Specialist

Reduce Pace (.4)*

At the District Level:

Eliminate 1 Teaching Assistant

Eliminate .5 School Psychologist

Reduce Early Childhood Coordinator (.5)

Replace an OT/PT with COTA

Elimination of Data Manager and Data System from the Cash Capital Budget

Elimination of some system stipends

*This potential cut will be reviewed at the next meeting.

Dr. D’ Auria reviewed the three potential means whereby some or all of these cuts might be avoided:

1) Support via Town Meeting vote to provide the school budget with additional funds

2) A successful Extraordinary Relief Petition from the State due to the increase in Special Education costs

3) Bringing out of district special education students back into the Canton Public Schools to better serve them

educationally and save the tuition and transportation costs associated with out of district placements

Each of these strategies will be pursued in the hopes of reducing or avoiding some or all of the above cuts.
None of these proposed reductions is educationally sound or recommended but they have been put forth as a

means of responding to the revenue shortfall.

Dr. D’ Auria also informed the Committee that a series of strategies and creative thinking allowed for the re-
moval from the proposed “cut list,” the three varsity sports that were on the original list of reductions (swim-
ming, golf, and gymnastics).

The following contributed to this piece of good news:

-The Athletic Booster Club’s willingness to pick up the cost of a bus lease

-A successful negotiation with the Custodian Union to provide an alternative and cost savings arrangement for

how to assign bus drivers for athletic trips



-An increase in ticket sales coupled with a modest increase in the cost of tickets to athletic events

- Very careful budget monitoring by the Athletic Director, Danny Erickson

- Two other reductions: a) the number of games played by sub varsity teams and the elimination of the weight
training stipend.

The amount of savings accumulated by the above strategies will allow the athletic budget to be in balance next

year and not require the elimination of any varsity sports.

As part of the budget discussion, Tom LaLiberte presented a rationale for preserving the Middle School Coordi-
nators. Mr. LaLiberte argued that the contributions of the Coordinators enhanced and strengthened instruction,

supervision, evaluation, curriculum design, and professional development.

Ms.Sarah Collmer, Director of Performing Arts also made a presentation to the School Committee with regards

to proposed cuts in music. Her letter to the Committee is attached below.

CANTON PUBLIC SCHOOLS
Performing Arts Department

April 8, 2010
Dear Members of the Canton School Committee,

I am writing to you in response to the proposed budget cuts that call for a .7 FTE reduction in the Performing Arts De-
partment.

My fellow Performing Arts staff members and I understand the rationale for the proposed reduction and we respect the
great lengths which have been taken to make reductions that will minimize the impact on the district. Nevertheless, you
can understand that we are disheartened that our developing program, that is currently experiencing such positive momen-
tum, will be faced with the challenges that staff reductions will bring.

I came before you at the December 3" meeting to describe some of the exciting developments that have taken place in the
Performing Arts Department- all 51 Grade students in 2 schools participating in a Chorus pilot program; elementary string
students rehearsing at their own schools; orchestra for the 6™ grade string students at the Galvin Middle School; renewed
energy and activity for the Canton High School band students; and a large and diverse cast in the Canton High School mu-
sical.

Since December the Performing Arts Department has had even more to celebrate. The CHS Pep Band played at 3 home
basketball games; MusicCounts, in collaboration with the Performing Arts Staff, organized a successful fundraiser in
which over 300 students participated; the CHS jazz band participated in the UMASS Jazz Festival where 2 students re-
ceived individual awards; the Rodman’s funded an artist-in-residence for 11" and 12™" grade English students and the
drama students performing in A Midsummer NightOs Dread®t students are enrolled in the private-lesson program; and
there is a nearly 40% increase in requests for Performing Arts classes at CHS. Last week, the CHS bands and choruses
performed at the first ever Pops Concert. Many parents in the audience remarked that it was the best concert they’ve seen
at Canton High School and the best audience turn-out, too.



Four years ago there was no string program- now there are 89 string students from 4t -6" grade; two years ago there were
175 elementary chorus members this year there are 193; there are 69 elementary band students and 113 at the middle
school this year. Although it appears as though a .5 reduction at the middle school and a .2 reduction at the elementary
level in the Performing Arts will have minimal impact, the long term effects could mean years of recovery. The recent
growth and development in the Performing Arts programs have been years in the making. Reduction in staff could lead to
limited access to the Performing Arts which is detrimental for a school system which strives to develop students who are
competent and creative thinkers, curious and confident learners and compassionate citizens. The National Standards for
Arts Education state that an arts education “...benefits the student because it cultivates the whole child, gradually building
many kinds of literacy while developing intuition, reasoning, imagination and dexterity into unique forms of expression
and communication.” Canton students are deserving of a rich and thriving arts education.

Although we are determined to maintain the current programming and quality of instruction, there will inevitably be a
burden placed on the Performing Arts Staff to make up for a .7 FTE loss. It is our goal to maintain the progress that has
been made and be prepared to further develop our programs when we return to a healthier budget.

Respectfully submitted,

Sarah Collmer
K-12 Performing Arts Coordinator
781-821-5050 x 105

collmers@cantonma.org

Other News

" Steve Hagen from the CHS Alumni Association requested permission to mount a welcome mural in the lobby
at CHS that would include a large Canton High seal and the words “WELCOME” over the seal. The Committee
enthusiastically endorsed the project voting 5-0 to support it.

" The School Committee voted to distribute over $10,000 from the Cabot Trust Fund to twelve different Canton
based organizations. The Cabot Fund is derived from the will of the late Dr. Arthur Tracy Cabot, who stipulated
that money spent out of the fund should be used to promote healthy out-of-door life among the children of Can-

ton and that the Canton School Committee should administer the funds. Non-school activities will take priority.



