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A Silent Contributor to my Education
by John DOAuria

When our son was three and our daughter was seven years old, my wife and | decided to OthinkO about gett
dog. One morning, we visited the American Society for the Prevention of Cruelty to Animals (ASPCA) sheltet
in downtown Boston Ojust to look.O A few hours later, we rode home with a brown and tan puppy whom we
named Heidi. The white spots on her nose, her white, front paws, and her bright brown eyes were simply irre
sistible. Approximately fourteen years later, Heidi had lost her ability to walk and was suffering from-a debili
tating spine disease. My family and I, facing the dread of a terrible decision, found ourselves driving to the
local animal hospital in order to have Heidi put to Osleep.O Years later, | am still reflecting upon the incalcu

ble ways that she has influenced me and my entire family.

Heidi brought us the comfort of her companionship and a vast treasury of joy as we delighted in how she cau
balls and frisbees, played tug of war, and acted as the most adept hockey goalie in the family, guarding the s
entrance so that no object kicked by a foot could ever get by her grasp. The games we made up with our dog
were extraordinarily delightful diversions from the relentless surge of homework and chores. Our interactions

with Heidi were spur of the moment events that energized, amused, and uplifted our spirits.
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The shyest children in our neighborhood loved to throw the ball for Heidi and watch her leap into the air like &
elegant ballet dancer and snatch the rubber orb before it hit the ground. Heidi would repeat this feat for as lo
as oneOs arm held out. It is a simple game. It required no special talent or training-just a willingness to pick
a soggy, dirt covered ball and heave it into the air. Everyone seemed to want a turn. Old and young. Short ¢
tall. Athletes and those not interested in sports. There are not too many events organized by well-meaning

adults that could boast such inclusiveness.

In a hard-to-describe way, Heidi helped me to reflect on my own parenting. When | scolded her or was too
stern when she had an accident, | noticed, out of the corner of my eye, my own children wince. The visible
shame she showed when one of my anger bolts came in her direction, made me think more carefully about tt
impact of my ire on my own children when they misbehaved. My interactions with this dog helped me to see
how my own frustrations, annoyances, and guilt over mistakes | had made, leaked out onto my ever so righte

corrections of her behavior. Heidi also helped me to think more about the effect of judgment on relationships

The impact of HeidiOs excitement when my children arrived home, regardless of how they scored on a test o
played in a game, was clearly noticeable. Her ability to warmly embrace each of us as we entered the front ¢
had no connection whatsoever to what had occurred in the past. She simply expressed joy at our arrival. Aff
supper, when each of us retired to separate rooms to do homework or focus on work brought home from the
fice, Heidi, would, at first, patiently allow us to concentrate on our tasks. After a few minutes of quiet labor,

however, Heidi would soon drop an oversized, stuffed bone at someoneOs feet, a signal that it was time to be
come unglued from the computer, the textbook, or the bills and run around and chase her as if we were all fiv
year olds again. When | sat down to return to my work after one of those wild and raucous scenes, | couldnC
help but notice that my focus had improved. Upon further reflection, | realized that taking time to be goofy an

playful had strengthened family bonds.

| wasnOt sure how | was going to react on that final day when we drove Heidi to the animal hospital. As soon
we stepped out of the car, however, in a brief, few seconds, the love | had for this pet, the incredible collectiol
of memories we had shared, and the gifts that she had given to my family became all too apparent. Only tea
could express such a concentrated set of emotions. A wave of sadness simply crashed through any-reserve

gesting that grown men donOt cry. Heidi provided one more lesson in her last breath. She reminded me of t
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tenderness that gets locked away too often by adulthood, forgotten in the busyness of daily life, camouflaged
the importance of my tasks, and left unexpressed by norms that suggest that feelings are less important than
ideas. Heidi contributed much to my education. Without ever uttering a word, she taught me lessons that wil

forever vividly reside in my heart.
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Superintendent@s Report:

Acknowledgements:

I Ken Leon for working with town administrators and successfully obtaining an Energy Efficiency and Block
Grant in the amount of $150,000 for Performance Contracting. The funding for this grant will support both the
schoolsO and townOs efforts in achieving energy efficiencies through performance contracting.

I Five of CantonOs Future Problem Solving Teams have advanced to the State Finals-two fifth grade teams 1
Hansen, two middle school teams from GMS, and one senior division team from CHS. We appreciate the eff
of these students, the leadership of Ms. Harris, the FPS advisor, and the dedication of our parent coaches!

I' The Performing Arts Department for developing a two-week (July 19-29) Summer Music Program designed
to provide middle school students with exceptional instruction in music in a fun and exciting atmosphere.

Director of Student Services Search Committee

The Superintendent announced the members of the Search Committee that will help select finalists-for the Di
rector of Student Services. The members are:

1. Grace Burega- Educational Assistant
2. John DOAuria- Superintendent

3. Janet Donnelly-Nurse Leader

4. Laura Driscoll- Parent

5. Paul Ducott- CTA Representative

6. Kevin Folan- Parent

7. Jasminka Friedman- ELL

8. Susan Lipton- Physical Therapist



9. Robie Peter- Luce Principal

10. Jane Purnell-CHS Special Educator
11. Dan Rubin-Director of Guidance

12. Liz Salisbury- School Committee

13. Rosalie OOConnell-Team Chair (elementary)

FY11 Budget
The School Committee continued its deliberations on the FY11 School Department Budget. The most pressi

issue that was examined was how to best close the substantial deficit facing the schools. The Superintender
updated the Committee with the most recent budgetary forecasts. Currently, the deficit has diminished mod
estly from 1.5 million to 1.374 million due to some financial adjustments provided by the TownOs Finance Di
rector, Jim Murgia. The 1.374 million dollar deficit is a result of a $145,690 revenue shortfall combined with

1.2 million in special education expenses that exceed a level services budget.

The School Committee discussed a variety of ways to begin to close this funding gap. Ideas that were exarn
ined included maximizing energy savings, increasing athletic fees, eliminating building and program-improve

ments, reducing the supply budget, re-introducing a transportation fee, and reducing staff. The Scheol Depal
ment is also pursuing Oextraordinary reliefO from the Department of Education due to the unanticipated incre
in out of district tuitions. Additionally, the School Committee has continued its ongoing conversations with the
Board of Selectmen and the Financial Advisory Committee to see if it is possible for the schools to gain addi

tional support to lessen the impact of special education increases. These increases are partly due to a drasti
reduction in how the State compensates schools for out of district special education costs. No decisions were

made at this meeting. The budget will continue to be discussed over the course of the next month.

Other News
¥School Committee member Cindy Thomas announced that the SuperintendentOs Search Committee will be
meeting on Saturday, February 26 for a full day workshop in preparation for the selection and interviewing of

prospective candidates.



¥The Superintendent presented new language for possible inclusion in the schoolsO current bullying-and har:
ment policy. The new language addresses cyber bullying and the conditions that would lead school officials
respond to cyber bullying occurring out of school (through electronic or other means ) but has a disruptive i
pact on school related activities. The School Committee reacted positively to this new language and requeste
that the Superintendent further clarify the language and present it in the near future as an official addendum f

their consideration.



