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Five Minutes a Day
by John DOAuria

When my children were younger, my wife and | felt that we were in a dog fight to maintain a position-of influ
ence in their lives. There were times in this struggle when it felt like the ground we were standing on was
smaller than our feet. Finding the time to discover how our children's day had unfolded was challenging
enough. Even more complex, however, was how to buffer the profound effects of song lyrics, music videos, -
shows, peer groups, unhelpful role models, commercials, and the ever expanding world of social media. Tt

were but a few of the forces we were competing with in our quest to shape our children’'s values, thinking, an

moral development.

The world we inhabit has changed significantly over the past few decades. Ellen Goodman once commentec
a Globe column about this shift. "The concentric circles of responsible adults that buffered and shaped chil
dren's lives have disappeared one by one. The neighbors are minding their own business. The corner store

keepers have gone to the mall. The 'old heads', the respected elders, have moved or been intimidated into ¢



lence. The parents have gone to work, or sometimes just gone." It's as if children and their elders have beco

two separate cultures.

Children see media as their lens into the adult world. The images of men and women that show up in videc
sitcoms, talk shows, and athletic contests do not represent with any accuracy or depth either the people | knc
or the challenges that | have come to think about as daily living. The simplicity of a two minute video makes

complexity hard to fathom. | wanted desperately as a parent to teach my children about the nuances, subtlet
and intricacies of character and relationships that never become part of scripts or lyrics. The problem, how

ever, is thatelling is not teaching. When children share their concerns, questions, or feelings there is-an opp
tunity to have a conversation. One of the overarching challenges of parenting is figuring out how one builds «

relationship where those conversations consistently happen.

The typical American adolescent spends only about 5 minutes a day alone with his or her iafhen | first

read this statistic, | thought my relationship was better than average. It took me a while to catch the word alo
| had racked up hours watching and coaching games, transporting small groups of my children's friends from
event to event, and chaperoning innumerable activities but all of those hours diminished against the standar
alone with his or her father.  As a father, | struggled to have conversations with my children-conversations t|
had a give and a take. | was more expert with commands and lectures but learning to listen so that my kids

talk is a skill that needs continual practice. But where and how can | gain this skill ?

My own childhood images did not provide a model to help me visualize what | needed to do. When | disci

plined myself, however, to put aside my work and spend some time with my children , an image began to for
When | listened carefully for the fears embedded in their questions, the image deepened. When in an unus
moment, | helped my children see the hidden connection between their feelings and their actions, the imag
became more defined. When | had the courage to share my own feelings, mistakes , and embarassing me
ments, | began to understand what is at the foundation of conversations that can influence choices-and behe

iors.

I Education for the 21st Century by Mihaly Csikszentmihalyi
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The 2F century village that will help our children flourish is under construction. Its current structure needs
additional work. Fathers having ongoing conversations with children will be a feature of this new village.
Stepping back from our busy lives and learning some new way to engage in dialogue will head us in the right

direction. Five minutes a day is too small an investment in our childrenOs future.

School Committee Notes 2/11/10

Superintendent@s Report:

Acknowledgements:

I' Lueders Environmental, Iné lawn and plan care company committed to responsible environmental option
for their generous donation of $50 as a thank you to their Canton clients for making LeudersO their company
choice.

I Annelise Lesser, Becky Smart and Anne Newsteathe work put into planning and implementing the ele
mentary winter band, chorus and strings concerts at each of the elementary schools.

I Annelise Lessemwho has grown our elementary strings groups in leaps and bounds over the past three year

I Dick Lane, Al DOAttanasio, Dave Milligan, and Barry Schneigeresenting the American Legion Sons of
Legionnaires for their generous donation of digital cameras, printers and photo paper to our elementary scho

I The students, parents, and staff of the Canton Public Sdioodkeir generous donation of $5,724 to go to
the Red Cross in support of their Haiti relief efforts.

! CHS students Ben Chambers, Brian Cepeda, and Tony Hafimoaiganizing a OHaitian SalvationO Benefit
Concert featuring several student rock bands. Over $1500 was raised and will go to the Yele Haiti Foundatic

School Calendar for the 10-11 School Year

The Committee voted to approve the School Calendar for next year. The calendar can be downloaded from «

website ahttp://www.cantonma.org/calendar/calendar1011.pdf

FY11 Budget
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The Superintendent presented his budget recommendations for FYO11. The presentation went into great de
about a projected 1.5 million dollar deficit for next year. The deficit has three contributing parts: a) $211,672
revenue shortfall due to the weak economy b) $66,333 in critical new needs c) 1.22 million dollar deficit in
mandated special education costs that exceed a level services budget. A little over a million dollars-of the sp
cial education deficit is derived from out of district tuitions and associated transportation costs. The Superin
tendent outlined a potential set of cuts and reductions to close the deficit involving the loss of 18.3 staff posi
tions, a $471,326 reduction of infrastructure (building improvements, technology upgrades, data managemen
system) , and the expansion of fees for both athletics and transportation. These reductions would significant
impact class size, narrow student access to courses and activities, and reduce the flexibility and range of way
staff can respond to the needs of their students. The School Committee will be reviewing and possibly amen
ing the SuperintendentOs projected cut list over their next serveral meetings. School leaders are also applyir
for Oextraordinary Circuit BreakerO relief , a potential source of funds that the State makes available to Distri
that have experienced a disproportionate rise in out of district tuition costs. Additionally, the School Committe
is in discussions with other town leaders to review any and all means to help address this significant budgeta

issue. The SuperintendentOs entire powerpoint presentation can be downloaded at

http://www.cantonma.org/FY11Budget2_11.ppt.

Other News

¥The Committee discussed continued concerns about traffic issues near the Luce School and the schoolOs p
ing lot. Chairman Schutt plans on discussing with the Board of Selectmen and the Zoning Board, the possibi
of developing a traffic circle in front of the school off of Pleasant Street to possibly alleviate some of the con

gestion issues.

¥The Superintendent presented some possible new language to add to the current Harassment Policy that we
address cyberbullying. The School Committee will follow up on these suggestions at its next meeting on Feb

ruary 25.
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