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A	
  Perspective	
  on	
  Laziness
by John D’Auria

On December 21, Kara Miller wrote an essay in The Boston Globe entitled, “My Lazy Ameri-

can Students.”  In this piece, Ms. Miller, describes how many of her American college students 

underperform as compared to the international students who also populate her classes.  A few 

days after the article was published, “My Lazy American Students” was the most e-mailed article 

on the Globe’s website.  Ms. Miller’s article reminded me how conflicted we are in this country 

about the role that effort and effective strategies play in success.  Many young people hear adults 

proclaim the importance of hard work but they also experience a dissonant message that talent 

trumps all.  We are a society that thinks we embrace the importance of effort but we unintention-

ally send the message that native ability is more valuable and more important than persistence, 

hard work, and the employment of effective strategies. When I was a young person growing up 

in New York, a friend asked me, “Who’s the smartest in your family?”  I replied, “My brother - I 
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have to work hard for my grades.”  That silly response revealed how I distinguished those who 

are smart from those who work hard.  When I was a principal of a middle school, I was continu-

ally astonished by how many students believed that showing up after class to gain assistance 

from a teacher was a clear indicator that they were “dumb.”  Many believed that really smart kids 

gained success effortlessly.  Youth sports, the performing arts, and mathematics are three arenas 

where there are deep-seated beliefs that talent is a more significant contributor to success than 

any other factor.  In many youth sports, the kids with the most “talent,” not necessarily the ones 

who work the hardest, get the most playing time and are placed on higher level teams and associ-

ated with more skillful coaches.  Our least skilled players are put in the game for the mandatory 

two innings, as our Little League rules dictate, and are relegated to right field, and then we ex-

press little surprise when they make the least progress over the course of a season.    Similarly, in 

the world of music, despite studies that point out that those who perform better actually practice 

many more hours than their “less talented” peers, we hold on to the notion that talent trumps ef-

fort.  Mathematics is another pivotal arena where the message is, either one has “it,” meaning 

math ability, or not.  I have attended too many parent conferences where I have heard an adult 

exclaim, “I am not a math person” as if to communicate that some are born with a talent for math 

and others are not.  If you are comfortably reading this and feeling like you have done an effec-

tive job of communicating to your child the importance of hard work, please take heed that we 

really don’t know for sure what messages are getting through to our children and students until 

they come face to face with failure or disappointment. When facing a set back, do they throw up 

their hands and give up or blame the referee or coach or teacher?  These behaviors are potential 

indicators that young people believe that talent is the most important ingredient.  Or, in facing a 

disappointing test score or performance, do they look to their work habits and figure out if they 

need to work harder or try a new approach?   The latter behaviors point to a belief that effort and 

strategies are more vital. 

While some students appear lazy, I have come to see laziness as camouflage for a belief that hard 

work and effective strategies have little to do with the final outcome. We need to do a better job 

conveying to our young people that working hard is how one gets smart, and employing alterna-

tive strategies in the face of defeat, setbacks and failure is the means by which one can improve 

one’s skills and abilities. We cannot overemphasize the importance of this linkage and any edu-
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cational reform movement that leaves out this vital connection among effort, strategies, and 

achievement will result in little lasting improvement.  

School Committee Notes 1/7/10
Superintendent’s Report:

Acknowledgements

Ms. Jessica Berry for successfully writing a $1000 competitive grant to purchase special tricycles 
to strengthen gross motor skills for her preschool autism students at the Rodman Center.  

Ms. Rumni Saha for successfully writing a $1000 competitive grant to purchase additional spe-
cial education materials for her classroom at the Galvin Middle School.  Both of these grants 
were awarded by CVS Caremark.

Meditech ,for their most generous contribution of $10,000.  We are particularly appreciative of 
the continued support of the Canton Public Schools demonstrated by Chairman and CEO , Neil 
Pappalardo, President and COO, Howard Messing, and Vice Chairman, Lawrence A. Polimeno.

John Russell, LesleyAnne Newstead, and Barbara Gorczyca  for leading  beautiful choral, band, 
and orchestra performances with our middle school students!  Each musical group showed 
significant progress.  The collective hard work of  our young musicians combined with the  
skillfulness of  their teachers is paying off!  

 

Operating Budget FY’11

The Committee discussed with the Superintendent guidelines for shaping budget deliberations 

for next year’s school budget.  The following guidelines were approved by the Committee:

FY’11 Budget Guidelines

The allocation of resources and the decisions that involve the creation of priorities as limited re-
sources are applied to important educational needs should help the district to:

• Support initiatives that strengthen our overarching mission to:

 Develop students who are competent and creative thinkers,  
 curious and confident learners, and compassionate citizens 

• Continue to maintain class size guidelines and quality of learning experiences 
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• Continue to strengthen academic programs in order to maintain high achievement for all stu-
dents

• Support the recruitment, hiring, and retention of quality professional and other instructional and 
administrative staff

• Provide sufficient classroom supplies, instructional material, texts, and professional develop-
ment opportunities to support the educational program

¥ Maintain sufficient breadth and depth of course offerings 

• Meet legal mandates in the most cost effective manner 

• Maintain reduced or minimal fees in order to limit the additional financial burdens placed on 
parents in order for their children to gain access to important educational activities and services

• Provide funds to maintain the facilities so that students and staff are safe, supported in their 
learning and teaching, and that we meet our standards of building maintenance and care

•Continue to focus on energy savings as a District both by upgrading systems and by changing 
behaviors that will lead to energy conversation

• Provide funding to appropriately plan for future space needs

• Make accommodations related to funding shortfalls from the State that offer the greatest protec-
tion for the learning of all students.

 

The Committee was also briefed by the Superintendent and by the Business Administrator, Mr. 

Ken Leon on the state of next year’s budget.  Based on the preliminary estimates of revenues and 

expenses from Canton’s Finance Director, the School Department is facing a projected $292,600 

revenue deficit next year.  There are two assumptions that this figure was based upon:

1)A 10% cut in state aid

2) $450,000 projected in new growth revenue.  

There is significant variability possible in either or both assumptions and that variation could in-

crease or decrease the deficit the schools are facing.  One unknown is the outcome of the Town’s 

ten year re-evaluation of Canton properties.
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In addition to this estimated gap between costs and revenues for next year, the School Depart-

ment is also looking at a projected 1.3 million dollar deficit in  three of its special education line 

items: out of district tuitions, collaborative tuitions, and transportation.  Special education tui-

tions for Canton students who attend either private schools or collaborative schools and the asso-

ciated transportation costs are projected to be 3.84 million dollars next year.   In the past, the 

State has provided some relief for these extraordinary expenditures through a reimbursement ac-

count entitled Circuit Breaker.  Due to the fiscal crisis, however, the State has reduced its Circuit 

Breaker reimbursement formula from 70% to 40%.  This compounds this budget problem.  If 

Federal Stimulus dollars become available to the schools, as they did this year, these funds can 

be applied to close the projected 1.3 million dollar gap between these special education tuition 

and transportation costs and available revenues.  Building this Federal assistance into the equa-

tion of reduced Circuit Breaker reimbursement and combining it with the application of one-time 

revenue offsets, the School Department is projecting a $894,000 deficit in its special education 

tuition and transportation line items for FY’11.  The projected deficit combined with the funding 

shortfall described earlier has school administrators examining ways to reduce a projected 1.2 

million funding gap.

Superintendent Search Process

Ms. Reuki Schutt, Chair of the School Committee announced that she has appointed Committee 

Member, Ms. Cindy Thomas to chair the Superintendent Search Committee.  Ms. Schutt also 

noted that the next step in the process is the development of a search committee. This committee 

will be comprised of 12-14 representatives from the community and the schools and will be fi-

nalized at the January 21st School Committee meeting.  The Search Committee will screen the 

initial pool of candidates, conduct first interviews and recommend a number of finalists to the 

School Committee by March 11th.  The School Committee will interview the finalists publicly in 

March and select the next superintendent by early April.  
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