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The school administration recommends changing the direction of the Facilities Master Plan from 
Option 5.B.1 to option 5.A.1, an option developed during the recently completed feasibility study. 

The major differences between the two options are: 

School Building 

Galvin Middle school 

Rodman Building 

Early Childhood 
Center 

Three Elementary 
Schools 

Current Option 5.8.1 

Apply to the MSBA for funding 
for a new/renovated building 
for grades 5-7. Grade 8 
moves to the Rodman 
Building for a stand-alone 8th

Qrade academy 
Renovated for an 8th grade 
academy 

Decentralizes and combines 
with three elementary schools 
in modular classrooms until 
grade 5 moves to Galvin 
Middle School 
Add modular classrooms to 
receive preschool. Modular 
classrooms removed after 
grade 5 moves to Galvin 
Middle School 

Proposed Option 5.A.1 

Apply to the MSBA for funding 
for a new/renovated building 
for grades 5-8 

Renovated for an expanded 
Early Childhood Center and 
the School Department 
Central Office Administration 
Remains and expands in the 
Rodman Building 

No change until grade 5 
moves to Galvin Middle 
School. Then, begin to 
reconfigure buildings as more 
modern teaching and learning 
spaces 
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2. Continue the current practice of District offices at the Rodman Building and decentralize Pre­
K students into neighborhood schools using modular additions

3. Continue the current practice of District offices at the Rodman Building and decentralize Pre­
K students into neighborhood schools, integrating them into the existing building and
relocating another grade level into modular additions

Option 5.A.1 

The facilities master plan included multiple options for utilizing the 6 school buildings. The 
school committee ultimately choose option 5.B.1 although several others were considered. One 
of the options considered was option 5.A. In Option 5A, the District would reconfigure all the 
elementary schools to serve grades PK-4. A new middle school would be built on the Galvin site 
for grades 5-8. Because this is a large population, the District may want to consider organizing 
the middle school into one school for 5th and 6th grade, and another school for 7th and 8th 
grade. The high school will remain as grades 9-12 and District offices will stay at the Rodman 
Building. 

The current option under consideration closely resembles option 5.A but with the Rodman early 
Childhood Center staying at the Rodman Building. The working group found this option, option 
5.A.1 to be cost effective as well as over the long term, the highest and best use for all of the 
school buildings.

Attachments 3 and 4 are a timeline and the projected expenditures to renovate or build a new 
Galvin Middle School and renovate the Rodman Building for the Early Childhood Center and the 
Central Office Administration. 

The estimated cost of the two projects will be $73.3 million, after reimbursement from the MSBA 
for the Galvin project. The current estimate for completion is September 2024 for the Rodman 
Building and 2025 for the Galvin. 

Attachments: 
1. Timeline for the Galvin and Rodman Projects
2. Cost Estimates for the Galvin and Rodman Projects
3. Facilities Master Plan Executive Summary
4. Feasibility Study Executive Summary
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